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of GostrftS. latiOligone* J 

Dlrooto** of Troitdnf 

A to EstobXiah ood Sq^loBent o Caroer Oorps Frognui is @2A 


its jjffiBOfftiisai a&x Booths ago tto C^floo of TzojyoiBif 

la oaopliibKs vlih jour voxbOl lastruotioas, has eison pricoltj to plaaning 
for tho ootabliahHmt of m (totr Corps, Ths fonaulstisai of a pla© for 
w vital 9& A|oaor-ol<Si pre^rui aarlts aoro than a 8lx»Baoth8 attaok lij 
Uaitod staff, tlis ra^mt mw» rsisasa m ^ Agjmsf Carear 

fir^proa iapals m to s^balt Itozwitls tho plaa as mm dsvolo|Mi<l, 

Bith pn^bla iaporfiotlcrat shlidi a latar sohalssiOB atglit have eliadiiatad. 

t, IHw plaa rasts tvo iNisie assuaptlenst 

a, ^timtalj the (fualitj of our j^rsonnal will dapand upon 
hl|^ salaativa roerultasat at tho Jaatw lovtl, but the Carasr 
itaalf eoiild act aad i^uld aot ba roeruitad £itm without 
Afaatij, but rat^r should be salasted trm. t^s 

dM^stratad thalr abllitj ti&rough a pariod of sarfiae 
ia ^ AfMugr, 


b, A prograa ibr a Caraar Goips, to ba suaoaasful, Mat bo 
ietagratad wit* a aanar aaaafaaMat pmspmm for tha Apm^, 

Aa a OiSP^Paij- t® asaungitiM (b) tlMra Is also subBdttad hsrewith the 
pr^aaad jSm of AgaMg^da Caraar Mwaagaaent, into whi«* tha Caraar 
Carps prograa aust itsslf ba lat^ratad, 

1* dMaar Xa&agsaant and aaigr phases of tha Career c^aps pr^^sal 
are pwftily ^ raapoasibilitgr ef PewKMaaal. If ms plaB is i«>provad 
ia it^la or |a partj» X mmmmi that Bireetor of Fareoantl be mda 
saapoi^ibla f<»r isplMestisg ^osa pertioBs of tho plan tl*t are 
pr^parlj fbeetlMS a£ Ms Offioa, ^ will, of course, have the whole-. 
haartod avppoit of the Ciffiaa of Traisiiig, 

k» I iHUsat too stroa^j^ ^t a to tha 

MMMoafbl msmv^i&n of a ^La& of tills tgpa is tlauaquauffi^d si^pport 
^ iM l^raotor ef (kKetiral XataUigea^ aad Ms Assistant Mrsotoza, 

Qwt s^% of tM subjaot isdioatos that Porsonnol and iRMgsanat have 
advaittod siailar prc^als far ourosr dsvalopasat in tha past but tiiat 
fezasr Blraators fallod to give thsaa iaplsiosntii^ si^ort. 
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SEES?- 


' 'Ii*« of « Cm'map 

VIA wm^ !sy iimmswH Salisfe tts feaientt 


*1 t*^af t© tsiiM m e&pps mS wwiXl ©srfGJLilwd s»a 
ten cm ia s^ag.. « ccratr iHtH tie 

Ccutml XatclHi^tei t@ effect tMc* I 

% cctc^UCtel • ceetlee icacfettef • •» 

inci M I c^ftliUre tlac t«m • cc c sort of <»rc«r .^oago* 
cost office** 

asdeH As 4 li 
to Hoe* H^c^logr 
i? imtth WSk 


Ihm offieo of fretotog Imc cto<ttcd tie of 

tciliciiiig c C«roor Ceepe froc ocricas «a$2oS|» cml bite 
otefttltoi eo^^rte iit carter aaa«i«eHt &e 

m W9&1 m mpmimmwSt msm^'ms citlits Vm J^oaegr* 

fba fte^Iae ijmtSMm recrultMat &i extrtel^T' 
f ouiH> »aa cad wMe from ootcldc tie Agteqrt idciitmccUoa 
of tli« oewi c^lc peq^ ditelf ia tie Agcie^^ cfi^ imprmm* 
mm% #i ^ iralae of mi^teo of lUio Gtttter €«rf« to 
Agoci^ Igr trcljctoi^ retcl^on mi4 otfeMr eopwrieteHi* A 
9^%m of ocEter bteiittc cad ccei^lT ^ 
for tetef^ctc* $bo rcooccca^tiooe cade la ^ids nspte, 
arc ociitcrttd croiaid CfUkiicl teOHcUoii ictcadcd to omomr 
tie «cet dile poopX# iKt;idJ.^ao* Qaljr poople citTi ct locri 
too ;^teF« of olatlapitaiicd eKnrvtoo t» tie Ageae^ mm ten 
ee^ldcmd eli«ila3.o to Imnoobo Oum^ete* 

Oof^da pi^lter ere eXose^jf wtih ^ mttcfo 

tee^ liut liciw bo^ gLeec e^ i^aii^ i^tcatloa 
ct iMe iicet booMicc ibojr cm to lie mSit 

ilce ie the eotcbUchoent of ecrccr bteiflte «td aecyritf 
(tCto E)* Aaotlur l« tie propor nra of fl&Htci^ ptmmmaSl 
m m%sr Wim tie Amm» a«t oiOy ftnc tie of etee of 

their iteljcm mtilliif^lao br bot cleo of tter mm 
prefeeeioaal if^pctemnit (fei 0)* 


• 1 • 
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SECRET 




A. ta 4vfim & pim to frnm w 

am 9mm oT ^fwt to pliic* mm ia tm itaai^ 

iftll Is® of ^le tio®# 

t» d®vi«« ft »«^od of 'Mmskkt^n tHoo# mi^bagmm of %m 
Apeegr im pt^oatiftl £»r famme dovoleft* 

i««Bt| to tx«ia «»i Tt^ftto ^3s idLtiiiU «ad o«ti4de tlie k^me^ 
in m»h ft mmt 4m€iap ma g ifttwi t tttofal* 

to teo Apaa^f am to- Is the aast Iftfsoo* 

taat: pssltlosiw*' 

c* to ovovidft' ti!«i^ag watmaastf to ia^siiftMat a m& s* 

!.<'» to ooortitiictft A^ S ««S 0« 




Th«. iMro^lem iM dtooftoftoO tsader tlui is«*glagot 


.^gPl^tjUgi* msfra fiiftliti^oo ^tarlA 
aiw osti^iifeodl in taoww of o^feaatttot Hsifuifttlo' 

loftteftM#* prnmrnm^ am lMaat&« %oem® 
^Itwrift «»« m iMads of tt» propont 

mmSss af ttoo A^spwgr, la of iqswt aaA* 

sfttiosf y— oaro h «ncii ospirlocieo. 


££• iowroitmot o». Imh^ of yio fonecai 

os'i ^torift •Ootttd tsto Aipsoi^ o 

iWsttfawPR* ftftit y®«i»f •»» ood vmm§ ®f uftosi oig^ 
vm pyoiro to to otdo ftoeiaatfttft, moA a im wm 
orftotisftlSi' dhmilsp isto loaMa^ist® «opft^ of fill* 
Ing high aaMMutivo po®itl<aiii, 

ClHttftOlft idLll ho fto 

in tl&Alilr amarnrifimm «o«l eoilogot. ma^ 

«aido» am- ma&miM. ta tm loot yarn' at 
tho «Mt proftfoii^ sttidtaits tmme» 

snmmimm io meara U»a ^ of iho mlmime is 
jroay Mgr mm imm am tohooSU 


- u 
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' ikdXI bm £tmt 

^ fex^oooiiX 

Contiiels viXl bm %» ^ MUMMPKfeieRt 

etmicre &t ibe kmo& ymmm I# mai imimwmt 

fmxk^ «Mt «si4 mmm* 

Ilioff* rmtommi^ still lam imU^ Ic^^Lljr^ 
bm»t will bm to »r.e«tt«MEsi 

ljrit«rvieia* ‘itio guEf4«» of Tj«iaiag will tNi 

oontsM»%ft vili yift toiKtinii: «iic' 

In novosiiAl# 


iil-* IfiMinlJiiif iis teilas %& pmvMt MlsuHie* 

ittttt thm n— OTHM c y tkillff mtui ie tbtts 

t<o mUbvt m mts'im with pisiml «9ai|p«i«ie« la iaMUl* 
to mkm bim mcmb m£ tzai-aitts;* 

Is m &««£e tmindlng sniiM be glewi 

ell mm fmtmHmsstl 

HI UNileetees will tedM » eoerse^ tf e eip wMi 

to %amh thm Hxe lundMMiUle ol lat(Hlig«ae« si»d ef 
ite ¥mwim liysMpage« lod to ixifmm epeoi 

ma ssrlt4a,v; oidll* 

5«leet«»i w-ill IM snl^terted to e t^gmliig 
mmt their tele 


fle^ap^W On Ui& iMislft &t eeftlbetiea emS 
as«ME«*«atj| eeieeteep ifill «e pls^ei im the ef.tie«i'^ 
eltHer i» iefulwr mirntm, mat Sm m m^rntbs^UMm ma^mt 
mx trelHis^ rrlots ie bm eetelsllebf^d la. mmA effiee 
on tarn leutle of «atlii»riaRi4 te^tt mi' ^^i^eiilcKtleii 
ntmostiu tiio Hreeteo*-* of Ireiaiii;^ mu 
t^LiX l«iaU^ do t e ra i na the pleewieiit in otatelteiion 
eitii. Use distent DlrwetozVf end itill eet^HRyMi 
plmommiXb q£ mtXmtmm In effiee tnuuslj^' 9l9t?f« 


“* iMagU oi, M. Oarear . Cm t*. mpervUmm mti mrnmiUm 
ennueiljr flOl jpercomel^ ' i}‘.^ thn&sgh i£f^i439 tunm 


• ill 
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bean wmk «r ani «b» 

«r« aador Ul (Ibf ier fli@ Hxvt yaar of 
Thoto 0tioi6 mt viU hm tmeiM, m utH olbar «»• 
|40SWHi iB nitfii tro «43i|icl« for 

€aanMHP €c«|mi lOleetloo* m%i^mMsg oeiKEiIttot 

Hill ^ mm^wsa iaio3Pviou«d« «i!^ Carnot 

(mfpa be ideatfiteiS* 1% tfUl eo^iet of 
istey <ma imarmtrn iodiflotO' tiutt 

am f^^erier eltblB Iheir efiloee end eboold 
etaT- a&d of eh^w esifwcities 

SBd intoroitfi' ihsA they ore. of 


iaj^ii^.M Caiw..€;qg 8 y SpectjOi^te «m be 
■10 incraese their eosB^i^t^o effieee* 

It srlilX eoavtet ^ edin@^edi istOHlseaiNi eeureeei eree 
enc inr^iMii^e etiidyi iwsteatlfi^, ooooer^e eod teti^Loia 
ettta^i fet«tA« tise %a«!y| «oI tiEwrel. -• on. 

to be orrei^oi end e^t &£ % tlie Qii^m 

of ijNdJtlog ia with taie mUrn of Pimiiiiii^ 

mvs fne ’‘!t 3 «iOt 4 «‘ rss^^raad* 


M...Cer«yr C^|i» Gesr^itnffep idn be OMiipoi 
■to ioov)i»ee yi« tapeedtli eiwf oosiipe^yntte of ifte iadivideoS, 
i« tho m » mther t!i«t to (Mopwi Idte 

spedUtUUed eklJlI* It of 

in latenitfeaee Ccmree oilier 

Sorrise foirernotmiel ‘Bm$ and rotetlee tiirQibd*** 
oat tim Igtoey end ©o,t#l4a the A^m^* ft»e eltinieto 
pari?«Mt §£ the tralaln^ will b® to m Cireotor 

of Caatral. lattlli^fwie®* 


md^tera of detail are dimateaed io the f«HeHtii^ liifei 

Mm -Spoolfie SrlterSa for Pi^Ual ^■^c^otioa 

if, Met of tit aMoh Cssatart* siimdid ie 

ley^ltaliod 
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with fmtm Sixp of 

^ La^^age i^wagiaii far S«li 05 %««# 

¥m fii« MftiM- Tii^alAK ProiiTwi of tii» €IA latAllljjweo 
Sciooil 

a* imiaaittei s«a^ei0«B dbriaff f^lc TswSaiag 

tf. iiissfe^' of Tf-siAijs^ fi8t# te a® %e l/d «f 

Smch ’-XPUm 

'i# MmUiAeatlon &£ Cftresr ^^®rp0| [kiar«MMr 5%a3g«na»t 
^'ragroR 

im Wni3is^mim &i OatotsMllA.- CaJMsit^teiB f«r |.a« Cwi^r 
Corps 

I# Koy&tlBA fliui far Caraer 7raialjif.t « Spaeisi^fitii 
i*. A6vaac»d. Trainiait# Cll. latalllgsrw® ‘-afee&l, 

*• lArM«*i» fralAlog 'far fpeeJAllPi# ■ 

I* &dt«tt«a 'ftaA far C«rMr ^ratniii^; • 

0. ctrwr Twii'tlnf; far Ti5i<dLiipmca Advisary Caastltta* 

&jp?.cgreaif 

P* af Hiiiaarallj*' ma latetriAI. I^i^sdag 

V* Caaro^ »m f'«Bia*il|r 

t* <irwmet0 fi^laiac# CIA Intaliiaime* ilfihael 

jcmfioiis 

l<^ ttm yaw. apfwra tJ3» repast la gi^aral, 

f* tlMit yoti ittiilwirtaa I'-lreatisrs oi ^:rmi«dLn>fS »««i f^racwBai 
ia warry «mt 4stail«d lapleRmitftt4fia« 
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I. ssxasnoi mmsiA 


Out pr^lm i 0 to coloot «bl« and vorMtilo poopl* 

1^ tfiU fit Iftto sovoral of^oes th® Agtw^ff «iid t© 

* prepwi of twklMBg and iwfcatlai that mU 
tj»ir e^iUti«« to istwMit* Throng tlio 100 Twdatag 
Slots all ot ^d to tlai (^ftoo of fraiaiiiSi, wo oiU Isariag ia 
wanally 2OO-10O Cwroor Corpe Seloetooo, olio swot goaoral 
spoolfle oritorl*. A (isnmr Corpe SoXooto* i» a jotag 
am or vouB who appears to hare great aislUty and prcedee. 
and wiehes to Mdoi a oarear in CB.« 


Q^gsl thriteria for SeXaetlan 



*• M<ttatlr« Ciltarta 


tfe do not want me Career Corps Soleetoea people 
i^thi poor aeadaidLe reoordai exeellent aoa^bnlc 
reeords and j^rthli^ oleof i^^ioal dofoots aorlona 
aaiott^ to be a handleap in orert woitc| awre than 
mm% ainor eaotional defeotsi a xeeord of failure in 
language etu^l nnwtllingasss to go eesraeaai voeoand 
aotivati«i« 


- 1 ^ 
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i^gmcy will ao doubt properly continue to 
employ such people for specific ^ ****y *** 
successful f we will pick them up by the procedures 
(ktseribed in 


C*. Specific Criteria 

(Flfures based on Agency needs and on 
infomatlon supiUed by Assistant Dlrectws.) 


Out of any group of 100 selectees^ there rtiould be 
about! 


33 College gr^iuates 

5 B^gineerSf with eceie experience in 

l^^uetion 

7 Il.B,*s, preferably with undsrgrsduate 
makers in Social Selences, Axwa St!siles« 
or Intsmatlimal BolationSa A few 
fdiould be adainlstratqre » 

50 Fb.D«*o «r p'aduate students who haws not 
existed the but haws pragreewd 

far enoui^ so that they htm i^tukl 
research training and eiperienea« 

‘Hiese figures are intendsd only as a guide to aeleetitm 
md recniltnent, and should not be regarded m a Table of 
erganization* A first-rate wm mast net be emelv^d because 
his category is full, nor may a second-rater be brought in 
merely to fill a slot. The figaree ^lould be continuously 
rcwlMd In the li#t of toscriptions f«r currwat 
Taeancies* (A more detailed biwakdoMS is giren in Tab A>) 
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Ito chief prolxlea in reoruitnent 1* to eht^ee trm aaong 
the iftio wUi Beet the eeieetion eiritsria thoee ehoee lee® 
taagihle ^elitiee $mtt£y hi# eapeetetioai of suoewwiB la the 

A CIA coatiot will he estehlishod in a sheeted #oep of 
•beat $0 ualYereities tewl eollogoB (iieted in Tab 1)# Tha 
et^taet yi ji Iwi r^aSauPsed at a e<wisultatit at the mte ^ 

It5«0@ a f«p t«t di^ a jmat, ao that he will giY» aere 
than o aTOel attaatloa to tfcwi px*obl^« Haadliag ^e eoatwte 
aaei o^for aattare eoreieoted nAMi ^hi» will reqpire a 

aajar part of the tiaa of a a«#ar of the fraialag Staff. 

Ooataets ahould he bb®ii with ooaaiitesvtAe iateHigeace 
«^aEiaaa« in GIA or other JjitaXligesiee agwnoie®. ThiQr mst 
ha nan of the ht#a8t q^oalitp, aiaoe ^palitatlre diacriainatioR 
\gr iaiiiridual® to be aubJeetiYe* l.a*^ it is l»8e<l on 

oijB^p ayi'fi^ of the euhleot with the dieoriiriaator* They enet 
be ai^lielaaiitljr aotlTe in the n(^<^adesle affair of the 
lartilmticn oo that thagr irill know otudKits oatsjUia of their 
own fiilde. In a few liurtitittimaB the ideal ooratact id.ll he 
^e Mm of the &»Xl««a. In Onlweandtleef there ehoold be 
tee «f jBere^ ana for the CoUafe ast»i far «M»h gradaete 
a^^elt einee the atadenta in mm echool ara aeldioai well 
ioioni to the fMRatiee of tha others. In eaBy.liiatitationa 
there is e elab^ ooi^PchkkI of iatill^tuelly elite wadergraduatM* 
gsediubte atudteitt, feeoltXt and devoted to eerloas dlocuiaiim. 
A feenlty noedwar of eueh a olnb wonld know^ th® dMirable atudeat®. 

Snfpwtod eostaot® will he listed throe# cwealtetioB^ 
n w ^g Fersoraisl Precfar«8«it Officer, (kffice of Operation® 

Field Contact®, and the Training Office. A aeaber of the Tralii^ 
ittg Staff who Is well qaallfied to negotiato in colleges and 
wnivercdtie? will visit the instltuticHis ccaaeerned to consult •/’ 
the autii^rltiee, estetlieh contact®, end to deal with other 
Btatter® noted below. 

Contacts auat hm clMred three# Secret, and lnou#t 
ti^ether in the kgmei^ in the siiMier of tiieir flMt year, to 
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Attend th# Ccaa-so md to receive o«i«r iadootrl- 

n*tlo»* They will be cereftally briefed on wh*t teformation 
they give eendidetes* 

Contecte will l»gin to watch thoee ui«iergre*mtes i^io 
MMerge ta their year ebove e liJio of perforsaKice to be 

eetebUshed locally, and ta their e^or year etudeata eho 
i^L^aoBi late* Gradate etodmts ahoold be plehM ^ after 
their firet year* Stadeate who transfer will be paeeed ®j 
free contact to cmti^t* 



4t m ti^ wf;^l t^e contact give the e«i^<late tiw iapreaelwi 


rather that he wil 

eieetea _M_a,j^aber Of 

1 be eivwf en opportnni^ to piwe hr his own 

pegf eraiaice ti^i h 

e is Wtitlad to training and 0 Q^riuirB.t 7 fw 

adviBiceffKiaat* 


toward the middle of the etodunt'r fiael year, the cmtact 
will turn Mm over to a F<n?'9(»mel f^oenrement Officer^* the 


*• h 
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Ttiare mut be deta coaaon to gr«»pB to p^ia.t 

ooKMrioon «««aE th«^« eelecttoo from eiaoag the 

•hould be »ed« ty the Office of Treiiiing after coBsiatation ^th 
Mm Itreotor of Peieisimel, who has altiaate plaoewHit rascal- 
Tiainliig liaiicm offioere fro« the aopwspriatQ offiooe 
i^eolt! b® cffltsolted in oaeeB wh«are there is dcttbt. 


It is posalhl# and detlrable that eoae wen and woaen »dioit 
ee woald bo glad to take at the baehelor*s level will wieh to 
go lB®»dlately to gradaate school. If they wish to Btn«^ a 
relevant subieet, they ehould certainly be eacoaragod to do 
They ehoald not be B«l»idl»ed hf since any on© irtio Is food 
^ou-fh for this pros**^ will have no dtffleulty in obtaining 
a fellowship or asslstantship. Others aa^ taka their Military 
training after the ^helar*» Degree. (A proptwed arranf;emeat 
with the ameQ forces will bo described In Tab D,) 


III, MSIC fMIMimi 


The purpose of basic training is to gtre the s(^#ctoo the 
basic and knowledge necessary to an intellicsnce offlear, 

Onder present coadltlcais, with the Table of Organisation oaly 
abwi t half full, t«daiag wa»t be kept as short as possible, la 
order that selectwe aay bs abeorbed in the Ag«®ey at the 
earliest possible date. 

the entire ccwrse of basic training dsscrib^ bdlow is at 
present aTSllable only to earser orntJ® selectees, but as soott 
as the deiMods of the offices becfPie leas pressing, it will be 
offered to all new profee sitwial ei^lcyees. 

The traiatng progran naist be ctmiroHed and eo^anded In su^x 
a imy that instruetl^wi will alw«ye be given bf experts who are 

ijaalifled either by experience In the field, or fcy looi stndjr 
ef the snbieot. Under no cwsdltions will eaniwd lectures nw 
teaching froa a aanual be permitted. 

A, itesic tiNalnlng for Career C«rps selectees, already in 
operation, or to be wteblished iMuadiately. 


ww 6 * 


Approved For Release 2001/08/13 rcWTOP78-04718A002700 19000 1-3 



Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 

SECRET 


1. a«leot«e8 ent«r m thi^ will h«v« 

btoi ol«ftrl 7 inforaed tlu^ aura aet azt alita 
9taejpe0 and tb«t ^alr future in the Agency CtepmidB 
oa t^eir perfomanoe* further tralnliig and pre* 
f«rantlsQ. treetreent will result onljr irm siOLeetiea 
through the procedures descslhed in f. 

2. The heaic course for selecteeo will last tuelre 
weeks and will be offered thrico yearly, July, 

OetoNr and March. It will be designed to gite 
th® students the folloi^ln, knowle^e aad ekillst 

a. ^*6 fi iiidiiB»»ntals of Russian, and an ele]iei»» 
tfiiy knowledge of the frcndet area. %ese 
ar^ basic tools under present eilreiunstaaeeB# 
StudttRttB already coB^etent in tusslan will 
be given other lansuage training. Ilie a*Kro» 
ings will be devoted to this course. (Tab S). 

b. The fimdasentids of iatelllgOTtca, basic to 
all offices, but not special to my. They 
will learn the place of CIA In the total 
intalligMce aci govemsiantal slaucture. They 
will acquire such skills and eoneepto as are 
necessary to a3.1 InteUis^nce officers. 
Conslderablo attention will be given to the 
stady of problesw. The currleulua will ia-> 
el»de training In rapid readinn and coai>r#i<nslon, 
md in fsatcis writlns, deilgatxi togeth^ tCf 
speed the processing of docuaente, and to 
improve the quality and clerlty of 

The afternoons will be devoted to this 
eouree* Eithwr durln? or at the end of this 
coarse, selectees viili att«ac tto CIA 
Orientation anc Indoctrination Coarse, or ite 
eiplvalent. (A description ot tiia Intelli* 
gence training Is iven la Tab F.) 

3 . Tto^ghcmt their tnlalng, eedeetees will be eon** 

tizmoasly assessed by their instraetoars end oth^p 
iwiidser# of the training office. In to 

detersdne their < 5 pality ®id the type of woric 
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fsT th^ am laitiftllj NMt s^ttd. 

UnMtlsfMtoiy c«mii<late8 will i>e dl««l 0 sad. 

(T«b 0). 

h» At the end of their besl© tralalnf, selectees 
will be pieced witMn the Ageacj, either in e 
ri^ular ©r a training slot, CSee CT*) 

B, Pr<^8ed ^)anel<m of haelc training, to be i^emenied 
as the f ahle of Qrganieation fille and the demand for 
speedy release of persoimsl weakens, 

1. Sl«B0ntary area proi;r«M} aboat three months in 
duration. (See VI, C.) 

2« Ail advanced course in fossian and other slardole 
languages for selectees who already have a besie 
teiowiedce of Eusjpian, and courses in sissltic aund 
oriental languages, (See ¥1, B*) 


If, IWITIAL PMCWmm 


fhe seleotee*s inlMal asnigneent is of leejortiUMie, 

not in twwB of his own developraent, iwt of the ef ficieiM!^ 
of the officw ar^ the Agency as a whole, 

#v®py effojrt will bo eade to place tho selectee in the 
xQSt rdtable poeltlon available. His aoad^ic and otdusr quail* 
ftceticsjMi will be studi«3, his personality and aptitueUm wll2 
be assessed, aiul bis in'terests will be ascertained. His perfejnsance 
in basic trainii^, id,!! pla^ sn importsmt part in the natttra pod 
level of his pla*«went, 

Aeeistant firectors aaad their representatives will be Ijovited 
to Interview approjnriatc selectees late in the training period, 
and to express interest, or lack thereof, until the selectee is 
placed in an appropriate office and a euitaKle position. 

If the criteria for selection suid the process of rMnniitanot 
were perf^rt, there would be no problem of placffist^t. Since 
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tiitgr probsthily mt, prenaim ahaiia b« amti» for 9 nry 
fw iTMlotag aloto ia the TifaCLe of Qz^Einlseilim of eeoh OffLoe. 
to bt used for eeioeteoe^^ ms viai as for rot4iti<»i ©f Career 
poreannel, as deoeribed bOow (VX), fheae alets »ill 
hare the iUHhmr adraatage of taking op alack idien there is 
a ta^aary lack of ^aaiage in ^urtioalar eategorles. The 
msmtom of fraiaii^ aod Peraonael should be aathcaiju^ 

JeiA^ to plaee a^eotaea ia tralaiag slots, after ct^uultmtim 
wi^ the Asaiatant drector, (The aeeesaary change# ia tiut 
fuam of Orgaaisatl®! ora <Se8erlb®t ia H.) 

to e^etee reaaia ia mo traiaing slot f® mro 
eix sonths, at ^e end of idtieh he aast eithflr be abafarbed 
i^ the regolar fade of Orgaai#ati<m of the Offlee, absorbed 
elaeidiere in the Agsoogr, either la a regular or tndyEiiag alot 
ia another Office, or dindaaed at the joint disoretloa of 
the ldre©tca*s of fraiidLng and PeraKiael, In offlcea vbare 
mtatiim of new peiwcasiel is cuatoBary, it aay be found desirable 
w i®r* s^eoteea throng a l^ieal auecesajUsi of tteialng 
ia®B Mithin the office before thsgr are initially ^Utoed, but 
only mth the consent of the Asaistaat idreetor concerned. 


Four to ala aoatha after tha initial placeaeat ia a regular 
^t, a foproomtmttro of the Office of Iralalag x^meet 
t^^)^erv^<nr ^ ^e a^leetee to aake a px^ilijiinery evaluatlm 
i^his work, fda evalitatien will cmfirm or contradict the 
oalgSnal evaluatl^, selection aaad placment of the individual, 
Isad to a change in the criteria for selection 
iMtho<^ of recruitBeat* It will pzovido a aeana of ewtlaating 
bealj training, and for aodifyiag tralni^ ,&en neoeasaiy. 

It sbvlous aisfits, who wUi be el«^ aoved 

er diaatseed. (Tab a). 


a aala^w is j^aaad ia a regular idot, his future irfil 

rfSff *111 1«» th. .«» iat«rt 

in hin it ia aU enplcyeas, but Training, eaeent for 
the evalwum ftret a^itieRed, will baeoae interested ia hia 
agato when he emrgea. If he does, as a oaamMf for the 
CSreer Giaps after two poorm in the Agea^^ (See f )at 
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V, HiEimFlCATTON OF CAREER GORPS 


Hixfc to Initial lelection, th* aost critical problem 
In the Career Dewlopneat Program la the early ani «senrate 
lAiatification of the Career Corps* ^e Career Corps Ae 
c«iposed of and uosien of sig>erior ability «id perfomanoe 
and Includes apeclallsts, idie are outstanding in a single 
office, and generalists, ebo ara willing and able to fill 
important executive positlcsns that involve the idiole Agency 
in tsne way or ano'Uier* {A more detailed discussion is given 
In fab I.) 

A. All Afwicy psrsonnel In grades from £^-9 throu# 

(©-13, 1*10 hSTO been an duty far at least two 
yesrs, and idio are imder h$ for the first year this 
program is in opsration, and under liO thereafter, 
will bt etudled aimually by Personnel to identify 
those aho have hl^ potential for Career Develop- 
went throu^i farther training and rotation. 

The group, ClS-9 ■tiirougb (©•13, i* manageable 
sise end is capable of close study. 

Justification for these grades* Professional 
l»rsoimsl idio haw not adranced to (JS-9 In two years 
under current practices of ju^oraotiaB, are of low 
potential. It is further assumed that (©-llt’s and 
above ara alreai^F careerists, well established and 
profeseionslly competent, so recognissd by their 
superiors, and for whoa further training be 
desirablei or else fall into categories that would 
■mfeit further tarainlng impractical or tmnecessary, 
that let 

1, Too eld to profit from training 

2, Ilsdlocre or Ineompetent 

3, Outside experts, hare for «nergency only 

lls-vertheless, for Ihe first year that this program 
is in opsration, it will bo meesaary to study 
personnel CB-ll* «*d above, to determine idii^ of ti»iB 
should be considered m»!d>ere of the Career Corps. 
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1, in» Gerpa irt.ll \m -am follewst 

1, bj #upenris«W( will ha mtiii 

«(• aad and gtuphioall? r«|rr«sented, 

r«vMl %h999 irtw »taaid o«t , (15*t«il«d dis- 

m/mlm ef this |>roo*<Sur 0 will b« foisid Is Tifia I.) 

2. flMt piwlIxrtisKiT gZDia^ »wl»«Wd will wBdwrgo 
tMtiag wild 9 -valwftlrtm dtsigned to xwMli 

ft. i^ptltsde potftfttiftl for Ini^rowftMnt} 
hm iBtftUigaaeftt <qptiti»ift, «»d porsisiAlitjri 
8. IsMifSftdg* hhm istftlUgftae* premaef 
d, ability to wmak from •vidtsoo in as 
istftUifoneft problM} 

•• iESSwlfti^ of cwrrftiit ftffftiM, togfttbor 
irtth hi«tor£oftl md ftoone^o back* 
fYtnmd] ftiul 

f • ftbility to loans iMsgoacoa 

(fba prooo&ao will bo dEt^aousaod is Tftb J.) 

y«r two or wtil nm ftftxftor pragym i* 

ftOB«|rtod hy tha kgamy^ md particolax^ hy U» 
loftifttftat Dirootoroy will loM seao good wea 
frm ^ir offleos. It will ha mmsmty to ponlt 
ftll OS 9^13 to taka the toata if thoy 

wiftbf aa a ohadk <m tlio awalwtlen,* Allowmoo 
sttit mda throughout thia proeora for dEiffofoat 
lomlft of {wrforstaneo at the Tarima pwdta and 
by para<ma with dlfforost kind® and UKnasta of 
aorfi«ft% 

!• Os tl» basis of t!» emlsatime md tha toota^ 
ft mhU fzowp of p«d^stial geasraliata irtll ha 
aolftotad by fars«Biwl^ id^o will ftpyaftr iMfora a 
Beai^ of £m»Lcatim and ftawiew (Tab SaotioB 
A)^ mmpomad of tha droetor of Caatral Intalll* 
gaftftft or his raprosaatatiTO^ tha Irtnratwr of 
^ Traiaiiig or bis rap rasmtatlTOf ti» Imistast 

Dlra^bor of tha Gf flea iswolyad or his raprasasta>- 
tirtf the IMracftor of Parsonsel or hit roppaamla- 
tiwft, and etim* appropiiftta persoiw* hoard, 
istarviaws and any other nawis it wialuMi 
to m^ley, will juika a final Judpsast and will 
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In particuLUr seek to Identify tiMs Oaneraliets 
(0, It) * %ii>lo;}ree8 ere obviously neXl 
qmlifled ftpecialiste jroed not appear befox« 
the Board. 

C# aueccesir# stepa to the process of •’rsdmtionf 
testing and aaseasmejit, and teterviee will diviite 
personnel into fire principal groiq^s* 

1, fJKHse who Bhoiild be d^nmjssed for Insiyieien*^. 

fhosa who udiould be tmtsferred to other slots, 
Bors Baited to their'’ 'ap^CiSs . 

5. I'hose who are satisfactory to tlwir presant 
IMSitlons, but pol^t ial or age do not 

justify further trainiaj^ or rotatim. 

"^paci*Hsta who are highly satisfactory to their 
pueeeni ^Bitl<m, idiese (toslros and ^itiwlBS 
liuhLeate that th^ should stay in toat sort of 
vor^, and whose potential justlflaa lhrti»r 
lining and proBotion. ^c^e of this gmnip aay 
beoo*^ Assistant Dirootors, but thsy will rwsata 
in their origfJwl Offices, 

Q«>b»y»3.tot^ who are highly satisfactory to 'UmIt 
presant positions, but idtose aptitti^s and to- 
tarests justify extensive training and rotation 
thxouj^out the Agem^y, to prepare ttum for Agaxuqr- 
widt jcbsj and other positions of great raspon- 
sibility. 

B. lbs specialists and geiserallsts ara the Carear Corps. 
Selection for the Career Corps does not Bsan ianst^ate 
proanotion, biit greater opportunity. 
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fi, TaAimiaa caseei s?igci&LiSM 


Tf» yarpop# of eirwsr traiBiag for Spocialiot# ^ 

imma tholr •ffieiwiear mi raagp in 

noTle ma to iteiA Wmy m%vsm» Awistswt Mroet«« nay 
sasarod tHit perBonwl for training a» 

mtnm to thoir offloo of origin, and thnt mil bo 
partially mplacod ©timr nanbers of tho Carear Ctarpa 
into tiiair office frm other office#, or by aelw^toa©* tta ^o- 
bom 4 troialaf alota la the office# mil be need to famiitate 
ro^icR (fab *)• ®l»®a »®"* epeeialtete mil be«a«e A»aiiit«it 
Directs, a br«e! rariety of traiaiag will bo nm# araiim?!#. 
IPrograns will be tailored t© indieidum. needa# 

Ihe treittiiig aay be deeigneci to ii^«^ 
haowledge, to refremi and laprote existing ekille ^ knoided^, 
or siamy to get the indimdaal out of a rat by a aiia^ of 
enri^Bant and eoneentratlon. the l«t mil be of 
ealne enelysts, ecieaitieta and librarlffiw, ^o are Hbaly ^ 
fall into hmdte aad attlttidas of Mnd that are not i^»a»arily 
U. prodBcU™. rninint 

indiridnally, after coaaaltation end i^pe«s»nt mth tbe Assletant 
Birectta* and hia Board of BeTiew (tab I, Section A). 


liana of theoe objecttees nay be accoi^llflhed ^ fining 
coersce already exit ting or to be 

mk»r» eay beet be tohlooed in mleerslties, limmstriee or other 
goOTaeat a^cies , or by travel. (A aaapla plan of rotation 
end training le dlecussad in Tab K.) 


A. The adranead tntelllfanee coaree will bo of value to 
nearly ml in this group, p»tiealarly the leee 
experienced (Tab t.)* 


3 , TImi sliqjleat problem ie the acquisition of a langmgs. 
Whan thsre Is coneldsrable demand for a Iwi^aage, 
inatruction cm. ba bandied wost econamicsflly by arrang 
iag mth IS instltate university to set tbs 
required language training for the group. Laaguaip 
training will ba aet up within the A^issy for tbow 
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vho e«sao% be treitted oateide beccaee of the demande 
«f their duties here, or becsuim of seouritor* In the 
osse of iKguages for idiieh there is sesttered deaand, 
instruction eon beet be arrenged throui^ oxitslde 
iiutituticQSf preferably XoesI« on an ij^rldusl basis* 

The best way to stiK^jr s language is full tise, 
with lesfs of »b§mc9 trm other duties. 

Coaipr(»8i8ss may be ude» but only at the cost of 
efficiency and speed (Tab M), 

C* Scsttuhat sore cce^loated is the problss of area study* 
Two slsMsatary area progress ^ould bs sstablishsd, 
prsfsridsly in loesl educatisnal lastituticns, or witliln 
Aissn^i ofl« (XQ the Surope«i orbit of tlw lissa, aeid 
om on Cliina sad ^s Fsr Ssst. fcr sore edvanced study^ 
and for study of other areas* traiasss sust be wnt to 
academic institutions* Existing rssauross are being 
studied* Kith tee help of the Socisl Science Heeearcb 
Cotineil* M s lery few cases* such sted^ ssy be 
aceoaplished la a tusser session* but in nesi instances* 
an aeadesle jesr or snen two will be requlrsd (Tab ?)* 

D* Ti» Offics of Seisatific XhtelligsnM has a particular 
nesd for a progrss «a Soviet Science* ecsbiaed with 
area etudy* wid the effect of science and tstenology on 
lntemati(mil relatioae. This question Is being studied. 
The purpose say be accaaqplishsd in or out of the i^ney* 
Sute a progrsi teould also be useful to the Office of 
Research and aeports (Tab P). 

E* A course on sc<»u»ic intsHlgonee* and its um in 
suKPabi «f sconowic warfare and operations will be 
developed* 

P. Scl^tlets* economists* end other specleliste will be 
smt to universities* sitesr as students or as rsssio’ch 
asso ciate s* to incrcMw tecir substantive katmLedge* or 
to carry out research* or sii^y for professlmal re- 
freshing (Tte P). 

a. la 9»&y cssse training in an industry, foundatimx or 
lidHnratory will be aore useful to scientists* scono- 
aists* ttid other specislists than university training 
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a. In »om cues, travel and stud? In an appropriate and 
feasible area will bo the aost deairable prograai, 
lather for training or refreshing. Thia might scm*- 
tinea be eee^BiQjliehod throiii^ rotation in as» of the 
e^ratimal offl^s (Tab K). 

!• lotatisn iiithin the Agraacy, through use of train* 
ing slots in the officea, will be desirable in casea 
%d»re the wsrk of an individual la or will t* closely 
e«u»ct#d with that of another office, but in all 
CMes the purpoee of such training win be to sake 
the trainee more CMg>etent in his own cfflee, to idiich 
he will return (Tab K) , 

J. With the cooperation of Office of Scientific 

Intenif^noe, short courses in the present knowledge 
and capacities of Soviet scientists in the vu'lous 
fields, and of the present and potential capacities 
of Soviet wsapcns should be establishtd, not only to 
increase knowledge, but to overcome son® of the super- 
ficial contei^t for Soviet sclei®e that is cuarent. 
These courses should be 0 {®n to personnel from other 
intelllfsnce a^ncies. 


VII* TfiAIUMO OF Q&mm COaPS QRHEItaT.TS’m 


Qenerslists CV,C,5,) are those very rare individuals ^ixo 
have th® capacity to bring toother many aspects and branches 
of the intelliiptce problem and organlsatloQ, and wish to do so. 
ISielr vmd is not for spselslised training, but for increasing 
areas of responsibility and esperienee on the caie hand, and for 
rotational esiperience within the Agency, as well as in other 
intelligence agencies wid other govemmntal aganclea idiich have 
mutual intelligance neede. 


tfliersas the purpose of Specialist Cwwer Training it to 
produce better Speciitliste, thsre is ccsisldkirable doubt that ary 
particular effort should bs made to li^rove the special skills 
of the Oeneralists, excepting to broaden tiwlr languags ability. 
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Inertease their first hand knowledge of laporteat foreign asraiust 
and to glTe thorn «biou^ experience in the rarious prices of ti» 
Agency and other Intelligence agencies so that they can tmdter* 
stand their products, and know their llsiltationB and eapaeities. 

therefore, while a hi^ percentage of this grcrap will haro 
benefited as SpocialiBts froa the sort of training described in 
?I, before they have been identified as denerallats, an eatlrely 
new emphasis isust sutosequcntly be placed on their career develop- 
sffint* The purpoae of their training la to produce Directors of 
Central Intelligence, Deputy Directors of Central intsHigence, 
Assistant Director#, and Deputy Assistant Mrectors, assistants 
to the Director, mv^TB ot the national Estimates Board aM 
other people. (A saa^le plan of rotation aiKi training la 
p*»seated In Tab n. ) 

A. (to the academic side, ihe first need Is for a national 
intelli^nce course, not only for this p'oup, but fOT 
the personnel of other intelligence ageneies (Tab H). 

1. Generalists should be rotated throu^out the Agency, 
by means of training slots (Tab M) . 

C* They idiould also at band the National War College, 

Naval Mar College, Industrial collage, participate 
as aaisbers of the Staff of, or attend the Donoral 
Staff md IhtoUigence SchodlB of the AtbsmI Forces 
md the Foiwipi Service Institute of tlm State 
DaparUnent (Tab N). 

D, During, before or after ^je period of rotation wlthdn 
the A^ncy, trainoeo should serve long enou^ (ait 
loaet one or two years) in ons &r more of the iatsHl- 
gesce or operatlxmal agencies of Natignal Seewlty 
Council Staff, State, Havy, Arsy, or Air Force to 
understand their isethods aiwl objectives. 

S. Tliw ehould be given the trainee for study of fcs*e:lgn 
intellifionee systems, both frisndly aiwl unfrlon<ay. 
Materials in the possession of the Agsn^ will be 
made available through the Office of Training. 

At the end of th® period, the trainee ahould be ready f&F 
poBltions of great responsibility on the level of Deputy Assietant 
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Birector and Asaietant Uirector, «d after oaperience on that 
levelj, to serve on tlie iMaediate staff of the Dii^ctar or 
Deputy Director, and fjjnally for Deputy Director of Central 
Intelligence and Director of Centra Intelligence. 


Motet dobs in the Aj^ency fall into four categcnriesi 
technical, administrative, overt analytical and research, 
ar«3 covert operatims and collection. Specialists should be 
rotated within one of these groups, but not cR^g them, fbm 
shove has been written on the assuBq?tion -Uiat It is possible to 
find Generalists eapi^le of understanding e«;h office, though 
not necessarily of speclaliEing in its work* 



$£6iEl 
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SPECIFIC CRITERIA FOR INltlAl SSLBOTICfi 
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• fAB A 


'^^QXFIG CRTtmU FOR IMlflAL SEmOSim 


(Flgujres based m Agency needs and on iafowaation 
snpplled by Assistant Cirectora.) 


Oa| of any gnoiq) of 100 selectees, there should be abcrait 

3S Ci^lege graduates with fields of ceo- 
ewotratl^ that bear sons relationship 
to reality. Of these i 

2k should be potential operators 
h should have unusual language tnialii« 

10 should be to typm 

A few should be a<tainistratora, 

5 ^agineers, wll* tusm ea^wrlance In production 

7 ll.B,*s, preferably with mdergraduate laajors 
in Social Sciences, Area fitudies, or Inter- 
iiatifmAl ^latlona, A few should be a^inis- 
tratora, 

$0 i*h,B,’e or graduate students have not 

eoB^letad the Ph,D,, but have progressed far 
enough so that they have actual xeseareh 
training and experience. Of theses 

It In Political Science, Sociolo^, Hietory 
or :&itemational HeXaticne 
7 in EccaaoiBlcs 
12 in Axaa Studies 
3 in Medem languages 
$ in Physical msd Biologieal Scieisces 
If la these or ©t^er fields, provided tlusy 

have «tr«Bg ccnteeporary interests, and 
are interested in eoncrete qasstlens 
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la riw cdT slwrtegcs, the aoribers of 

•emoBiete^ eoientlstBy and eree epeoiellete meroited 
twt the ooslag jeer ehrold esoeed ^eee ^gtooe. 


ee ^ 
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TAB B 

m tumnmio'm m which Gcmmfm 

Smvm BE EmBLBHB® 
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tESTING AJID ASSESSKSNf Cf GANDIDATl SEI£(SCEES 
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SECRti 


A, Parpoae md Priaoijpl»> 

It i« plftoavd to ft Rodiflftd ftsd Halted sftt*)^ 
ia the Oflioe ef f ralBlag to «sse»B eaadidftie eeleetees 
for ia^pertaat peir^^cOagioftl qualities itticii he 

tappsd fey aeaas of fftjpep-and-pftncll obdootivft-tiSFpft 
teste. Thm teetii^ progrm& will be leract te eeenuw 
tbs e»ididftte*s aeataX and inteliectaal fitness for 
reeeareb; the assessnsat will reveal ble peyeboXogieal 
fitness for' executive «ad i^ratlcasal posts, the 
assssMsent procedures will attempt to weasaro oI»rastexs. 
iatios of tbs applicant such aet 
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Ti» 0 f th* ikgr 1» i>lii applieaufc la 

fcalklag with wtaff mssismrs of the Qfft<» of TrsiiidLiigi, 
the I^vlalerij, ©r with w^bejps ©f ether ©ffleea 

who haw© lefirsitc interest© in the applioa^'e ^IXIa 
•ad jpeteatiel. t-urlng this tlao adadaistratlt* «»tt«r» 
and sedioal exar.imttons eaa b® taken efcrw of# 

It i^o^d he ei^heslsed timt the aseesaeeat 
is highly flexible so th&t peyohologlete isma deircte Koie 
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3' 






25 ?“ y*»** «» «*»S5 SSftii. • 

^ srj^“sr 

Kura «5r, ir tte 


J?* »e»^iMt«a®g8 tlw JMiMsaauit !«•» will hmm 

J»^*«a mmsr tvm i^uhiagioa to salt 
^ eirar«ai«iw of *ppiie«a^ 

tho ««os««to .1^144 INI tioni la 

•^«rt at tin ataiuata ikh ■» 

of ¥MtM 4 T>» *n. •«» to tlio I^iootor 

« ^ -*'*«,“• ftoil <StSua 

tt«iaizig pr^mn to ioToItm tte , 

•oot offootiwlir • pOtWSLtlOl 

bo iianrT t**!* K Aul^f »S«t»^Ijt 3PifOrt oiU also 

■Olw^* ^ ^ f wtbitt- tralBiag for tim 
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TAB B 

WITH FORCES FCR 
TRAINim OF SE1E05M1 


f? n 


tl 
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TAB B 


AmAm&mLmS with ABmP FORCES F(E TMI8.IHQ OF SSEECT^ 


This T«b mu ba written when negotlaticasa 
mth the l^partiMnt of Defense are sneoessfmJiy 
e«npleted« 
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TAB E 


UKQUA^ffi FROOEAM FOR SSiSCXElS 
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uamim psooram Fcai select ses 

(Bftoftuse at the cmrrent needs of ilie Agency, iiie coarse presently 
^ing established is lussiaii. TIhe same methods can be need for 
other languages.) 


A. Organleatlm 

I^!,JInber of students in each group — - — — — - — — 20-30 
Ijength of course— — — — — 12 iieeks 
Ho\xr sehedulo— £0 hours per weekj 


3 A.M. > 12 

Monday t*iPou^ Fridi^ 


B. Program of Instruction 


(1) Descriptive graimar and theory— — — — — 2 hours weiay 

(21;. hours) 

(2) aroup drill - i*.onolgy, spoken language, 

reading drills---*--—————— 8 hcmrs weekly 

(96 hoxiTs) 

(3) Indl-vidttsl laboratory drill for spoken 

end written language— ——————10 hours weeW-y 

(IM hours) 


C* Cl>lective 

(1) Foundation for proficiency in am of spoken languags 
and written language* 

(2) Basie Imowlsdga of fdionology, structure, and gramer* 
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(3) ActlTO non-co^at© vocabulary for everyday life 
aituations - approximately UOO words. 

(It) Passive recogiltlon kaoidedge of co^ate vocabulazy - 
newspaper level, ?00 w»rds* 

(5) Esa»ntial vejrt)s and declension forms* 


B* Objectives 

At the end of this period, the average student should 
bo able to use toe spoken language with reasonable fluency, 
and with oral accuracy so toat he can be readily underatcod. 
lls oral skill will be limited to everyday life situatioiMP, 
with a spontaosous active vocabulary of b<»» ItOO words. His 
a udi tory recognition skill should be much broader, covering 
possibly 7SU WDJ^Is* 


S* Pollow»Up 

After this foundation course, selected students should 
be directed to continue toeir languags training at toe rate 
of fivB weekly hours of laboratoi^ drill in toe CIA Lan^ge 
School Laboratory to increase their skill in toe use of toe 
spoken and written language. One addltlmal hour per week 
toould be provided for reiMdial and corrective linguistic 
analysis. If this in-service internal training program Is 
continued at the rate indicated for about 18 months, the 
stuctent should have a good iu:tlve cossnand of toe language* 

In-service training can be focused on the acquisition 
of specialised terminology in various technical fields to be 
established in coneultatlicn with the sewral offices* 
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f AB F 

TM BASIC TRAIKim FROQRAM OF fHE COtA 
INTEIilOENCSK SCP8)OL 




i1 r T 

I s £ I 
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TAB F 


1^. TRAIIIiiO PROORAM :yF TiCi CIA IMmLK^HCE 


A. BBCgSSIOB 

Th« bssie tj^alnlng of titiis school la dosigiswd to giro the 
awlectse the taaowledge end skills basic to intelllgeEc®, 

The iKhogrsB sill remain flexible, so ttiat it msj be tailored 
to suit the seeds of each ses grbtqp* Th# earljr oou 3 :vea 
eaimot tuna out finlMied Intellii^noe Officers. fl» 
graduates will aster their Ji^s better prepez^d then hereto- 

B, PSOOdAH 


program will consist oft 

(1) Beeeseazy lectures on orlentatim, mission and 
a»eurlty. 

(2) Structure of 0. S, {jovexnament anri CIA’S role 
therein. 

{3) Mlesimis of Ihtelllgenee Ad’rieoiy Ccssmittee 
Apineies. 

(ij) Ck-pnaisatlott of CIA. 

(5) Lectures on the World Situation, Foreign Policy, 
the Soviet Ooverment, fllstwry, etc. 

t6) Hemode employed in intelllgmacw. 

The tentative twlve week progrs^ will be interspersed with 
ja-oblems and training film#, and selections for readinfs In 
foreign languages* 
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TAB 0 

miMTIOB OF SraGTSES DORIHO BASIS TBAHnSB 
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EVAT.UATIOH <F SM^TESS DURING TRAIlflSa 


Saeh selsettti »111 b« irubjected to « running •faluatim 
during Basic frainlng in to sj/stenstias, tarify and extend 

ttu» knovledge of his aptitudes obtained by testing and assossooent 
prior to his saqjlojnoent CTris G), and to dateraia# his potential 
so that he my best be trained and placed* ^thln six ramies 
after a selscl^s has been placed^ his supervisor sill be askad to 
svaJ-uat® him. 

A. Evalaat ltgt During fralning 

The firaluation Psychologist, the Chief Instaroctor, 
and the Instructors vill periodically rate each student in 
tanaa of psrforaancs in courses, personality, and ranking 
in corapari8®a with other students, in ortter to detemlns 
his outstanding strengths and wealcnesges. 

The following rating system will be used! 

Perewatlle 

Definitions of Rating E«ittlsideBts 

An extaremely outstanding perfojTnance 98-100 

An outstanding perfartaa:ru:9, definite- 
ly above average 35-97 

Bequlrements met without distinction 50'*81i 

HinlmuBt requiremeats barely met l6-h9 

A dtfflclent performance. Definitely 
below average 3-15 

An extremely dteficient performance 0-2 

The <kirivation of the ratlngB frcmi the normal distribution 
curse does not iaqply that the students would be marked “on the 


Ratinge 
Superior i 

Excellent i 

Satisfactory i 
Ifedlocre t 

Poor * 

Failure i 
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curve" — »*tich is an arbitrary statist leal interpretation 
of huaaci variability. Bie students will be rated in terms 
of their ability to hold career jobs in the Agency. In 
some elasses it is cmceivable that all students will 
qualify. It irould be spurious, ^srefore, to fail soma 
of thffls itHsrely to conform to Wie iniquitous practice of 
marking m the curm. 

Students rated low will be carefully studied to detemdiw 
whether they can be improved, or should be dismissed.. 

A final evailuaticm will bo sent to the Director of Training, 
®id will be used as one of the bases for initial placement, 

B, SvaluatioB after .Initial Placement 


Supeirvisors of selectees will be asked to evaluate tliem 
from four to six months after initial placei^nt. The 
evaluations will be studied by the staffs of the Office of 
Training and I^rstaiasl, as a check on selection, training 
and placement. Selectees who present a prc^lem at tliis 
stags wHl be carefully studied, to detenain© idiether they 
should be placed in another position, or dismissed. 

If a selectee undergoes an ii!q}ortant change of posititwi 
in his first two years in the Agency, a similar evaluation 
will be mad® from four to six imxiths after the chan.gB, 
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BR7KBBR Of* TRAIgDig SLOTS TO BE A pip tm yo T/O 
OP EACH OmCB ' 
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IMTIflOATICiH OF GABE^ GCKJS* OAEEBB 

momm 
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Tab I 


iDfotyi fiCAYio*! OF cAtssR c*ytmt CAmm mnmwmm wfmfjm 

» w — nn I— i m>iin n i. m iii i ii ntn r i-nr~-t»in<wt»ri niwm m m iii n n in mmnni iaiiiix m iii iw nin ir fiii ^ 


In thi» of eiaroffir er dovoaopeoat tbere 

i* cwpvi^ti iatfuwfti %he ©en^tieo o.f a «nS oUte pwtp 

li^pliad in oenemd Smithes to Tbo HooortbX* 

1? Wmpoh X9SI* l %0 proeodure# and toebalipiw *r« dirwrfctd %© 
Vm Idtentlileotion of ttoo €«•««» Cmrp»m fbe tiofcot of a^alsplon 
%© tiio giwp ip vlfcaoitisirateil, abiUtiy on the Job# the followln#; 
are pmpoeodi 

1. Tho foi^tien of a Hoax^ r^sie mvd Kavioif at 

the Dlr©ctor*X5eFut5y i>ir<wtor lewfll of the Agency and 
Fiotrds of levlew at the Office leinia* (-iFectlcjii A) 

t* InSEial n^raiaal. of ofsiplqfees 1:^ thetr eapemltcws 
and/or a^*-oei«t»« (Section B) to t«k* pl^aea aLaJjiet 
nee^^opinrc Job-nerf<jrRwnce reeiAlreaeatf G)# 

3* Ft«itrleti<ffl to neo-cierleal remoiKieX lu the Cf 9*>IJ 
level inclufdve^ i«a«^ the w4am% liJsely emmnt itrowp. 
The ra'y.onala far this ^sltlon it sat forth is 

F'c^rtloa Dm 

h* frm mUdj^ (tlie €1^11 aeortco OKwcept) 

and d3.r«ioted toward imt the caa do aad what 

aay be done to iamrova and erepsre hla or h«r far 
hijy«p imal ««r%oai"''“" 

S* the first itiip ^Jeotl-^ is to ta*la and geawiid 
Tisare in ia>prai«tt. taGl»iqn«| memt* 

Is to ihawtliy p^lit or inv^tory oi* *F 0 taRtial* (sat 
Eaati^ 1) for diseii#si«m of pos^isti® i^ltcatl'W of 
the Carptny "sfejUBaK* ^art" iaahnlqas)} with 

the final obJectlvOj, a JobN>rota^im p r o^ r aw (Seetion 
Cjf 2) for Mwitified j^entiel m as4 iih«i the ii#t 
wii^3<si»r ci^uitlae can tsi ralls<NKi. 

Gi'.as ywi msipoMer shortaf^s o.f today# It ie fait that 
Anenej eon ill altl!^ ias^dvortaatly, at i^ore iaportMt 
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t&rottgh &t to ovorlocifc the "poteatl*!* oob m 

becordc In addltlim the proersm i^ould bmoftt aid 

and iih«rp«®-«p the applieatlon of toainlnc faeili* 

CPecftlsn F)* , 

Thl* atiidr ^ grcteu (Wii of tho ecsftRtcIWfatioB of so*« %«a or 
tiie^re conparotOLo Induetrlil t^e of Mr foroo and NftVFI 

and a rorlov of oortaln and affieiaBic^ and other re* 

porta In beii^ or ccnte^lated in the Aganogr (Saaftion &}» 

It ie raooaiMnilNKi that the program he adWLtilatered W a 
Garaar ferMapaeat that a a3|»firiflaaMid in thijr 

fieidjf be tronght in asad at^porled tjf m adatquate ateff« 

liw tie*ia of thie pni^^rma to the Garter C&Pj^ Si^Leatae 
Frogm and to Fezvomal. IlH esrd ayat^e ia sot forth in 
Swations K ami !• 


A firet retiMrmamt fiMr ancewe of tiw progrtn le active 
top mSnaiXm mppwtm This reqalroe that the frmt Offiee and 
tIN! Aeatetant Qlrwirtdnra m ehose OfflcM tht pr«p»a 
iBB^^eetaad the ohjootiv^^ of t^e program and ^v». it tluidr 

¥ith this taokiiig It 1« prised that a SmrA 

of laowKi nation Bevlaw he iomeA at tlm Dis^tar-jPaimtjr 
lArmUfT lovei of the Ager^y* Ihis top-level Conalttee usoald 
•It aaaaaaily. The foaetion of t^de. Boerd ia m% fhrth in Beotlmn 
fg . % I of the BianAseiaai* 

Balotf this ^lard each OiMoe elJl have Ita laard of Ievlev* 
Its Slvtirwan oooM be the fiim% Aeeiatant Mreetar| tho Train* 
ing lieieon Of fleer of eech OiMoe ecwld he Seoretaacsr. Thaie 
hoer^ will ait m tmA ariaea* 


fh» fui^tion of theee heardtey working with the Gareiar Oevaicp* 
ami Staff iei* 

1, D 0 vel«s» Im'oad retgaireEi^itta for effeotive pasrfar»aioe 
at thoae levels of edaiiiistretive, profeesional aod 
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technical ooiapetence emites^lated in the pr< 90 ced 
program. The objective^ t a oora uader- 

atandlng of ihe fundao^tals «bi<^ aaldi for aapcrior 
f«n>femanGf in eaoh categoiy m4 at each level of 
effort* 

2, Meaear® the Individiial againet the 4®^ requlraiae?a'!iiJ I 
of the level in w ich be operates and at the neact 1 
higher level * 

3# In cooperation idth the Of floe of training, aettng 
thrott# the Training Liaifon Officer, ttanrelop la* 
proved training procedures sid applieatiims* 

ij* In cooporation with the Of flee of Training: and Per- 
somel, to plan logical Mviaional, latra-Offlce and 
Inter-Office rotational eircuita and priraotlms. 

It is tadieved that the effeet of the propped board etructuxe 
would be to etimlate recognition and developaent of ability* 


B* Appraisal 

The proposed proc^^tur# and technl<iue of pwriodie 
i^ppi^sal of an e^li^oe by his supervlBor is 
priaarUy a managerial tool to be line adislnietered. 

It fallows, theii, that ihe method sho^d bet 

a* Oear«i to and zafleet the pefmliar problms 
of the Agency and its IxMiiviitoal Officeei 
and 

b* Deeerrtrallsed, i«e*, the eiipenriflor United 
to an appraiaid. of thc^e Im loacnra or has 
c^tact with personally* 

The purpose of varying appraisal techniques is identical t 
to force the supertlacr to tiUnk in an ordMily fastaioo 
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ftboKt the p0cpl» xmdmr Mm, to tho that th« 
•ppraisalft laaj' b« meaningful. 


In teclKiioal ^ai^on th© appraie*! !» 

m aecmrate M»4i??ui*a of the atellltie# 'it' i§ 
gupposed Mmmmro, and mmsnm' 

the eanw shility coosleteiiti^,'"'' ictisally iippi«l»ids 
are likely to be inacciir&te, staoreetyped and exhlirilt 
'halo affect*, i»e., a farorable appraisal steraAnf 
froR personal predlli^ion ra'fesr than fro® objectis* 
maljwie. 

In an effort to roach objectivity two tochaiqtie# aro 
currently developing, the Appley te^lqu® and the 
"forced choice" teehntqae. 

The Ippln^ technique In employed la the r?9trolt Sdi*<ai 
Plan, iJere, eoae fwir sopervledre whc tew^ the ItM^* 
vidsal ai»i hie mrk eit as a paael, with a r^r^NKstative 
of i««nag«»ent dev©le|»ent staff sltting-ia as coach 
and moderator. 

In the forced choice technique the supervisor is forced 
to choose hetWBon two ^ more statwassts as aost or 
least descriptive of the individual. lating as to 
determtoate traits or characterlitie# is Wim diriviwS 
etatlstioally aeii^ttng the respcmsee to th© mny 
idtemates. The <md product is, ^ecewtieally, an 
accurate and valid syppralsal in iMch "halo effect" 

•ad other aberz%tlQas are elindnated, 

This t«i^u£L(;^e, usfhrtiaiately, has ^ dtsadnintage 
to fill codes (it «Bulqfs a eodb& in the fora 
ef a statistical wd^tiag), 1,®,, it Itmee its 
fiffeotiveivsse idioc the code is br^to. la practice 
this hi^pans, {htpervisors sooner or later beeuaas 
sNare of "pay-off" alternates and ere guided aceordinipjr. 

For these reasons the fcrced choice technique is re- 
jected here, as is the pmel cr i|^ey tenhnlipit, 
lertely 1m«ise it vculd iq^pear l^t the staff woric 
reifuired would be pn^Mtlve. 
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3* Appraisal Form 


Tht ultiaate appraisal or evaluation fora to l>e used 
ia tile Offices will to worked out tgr the Chief of the 
Career Bevelop®ent Staff supported Ig" <^mpet&nt 
technical help and in cooperation with the Offices, 
workiiig through the Training Liaison Officer, who as 
suggested above, would be a ssmbw of the Board of 
Re'^ew of the Offteo in question. 

There Is attached herewith, however, a proposed fora . 
The thinking behind it is based on the thesis thaf**" 
validity, ret t abili ty, and lack of '^halo effect* can 
best be achieved bf tying the appraisal closely to 
specific job requlreaonts both at primary and advaaced 
levels of ctaapetencei a practice which has found aac- 
preasion at primary level# in practic® in the cov«pt 
of^ces (For® Si«53, Status and Efficieaffiy fi^orts). 

The fora itself is the host oaposition of toe general 
technique proposed. The for® is to be regarded as a 
prototype of general aethodi it is to be es^octed 
that the fora, in its detail, will be modified and 
reflBed in practioe. 

The form has bean geared to current liavy procedures 
of rating the individual, not as excellent, average, 
etc,, but as adjudged in the first 3^^, next 20^, 
middle h0% etc,, cos^pared "with ali others of to# 
sasae^grade and job faad]^ "whose professional abili- 
ties are known to you perccaalTy,'* It is feit that 
this technique again contributes to to® objectivity 
o£ toe appraisal. 

Another feature of the proposed fora is that rating 
the individual (in the middle k0% etc,) acts as a 
coordiiiate point on a scale. It is believed that 
this tecluiiqu® has certain advantages# 

a. The eaplcyee*# perforaiaaee and potentiality show 
^ *8 a profila. 
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b, A ciUTMit «ppyai*»l can be conparwi with a price 
•ppsindeal by tracing the prior profile and super** 
i^oeing it on ■Wie current profile* 

As the profile is placed on a scale which is virtually 
U6 to lOC^i it is possible that an aggregate of scale 
points can be arrived at* Ibis (^gregate of points 
night be used as a •beams** factor idiich adght aake 
possible tlw application of the skiroier technique. 

(j^e Section E.) 


(Sotei the ^estlon lai^t pn^pcarly be raisedi i&y bm not ime 
^ the more ci^odoac Ixecutive Devi^eEaaent appraisal foras 
ade^'^Nl* ®is reasms are two (a) the wore objective the Job 
criteria the sounder the ig>praiBaa.i and (b) it is felt that the 
usnhl fonas lack validity in life^ i.e., they portray the i^th 
of th® successful jsan as conceived by of success.) 


li. Apprmlihl of Eaolcyeee 

It is pw^sed that the igjpraisal of aiy ^pltyee be 
based ea the Joint opinion of at leaet two issn who kmm 
the aan and his woilc* ^er© thie proves iitpracticalt 
it is suggested that Ihe individual be asked to appraise 
hlB|je^ on the idantlcal blank fona. fee supervisor 
ln«n coi^are the appraisal wife his own* Any 
variants would be adjusted in a subsequent discussioc 
wife fee mplcyee (see $ below)* 

fee sin^e apiaratiserj, l.e.^ fee inBsediate supervisor 
(as pr<^0sed in fee J^anois report) iM not believed 
to be fe fee interests of Agency »orsle* logardless 
of fee fairness and objectivity of fee supervisor, 
fee employee derives far BM>re confidence if isore fean 
one individual sits in Judgaent <m hia* 


5* ia4icussi<»i of fee Appraisal wife Btplcyee 

the appraisal should be discussed with fee employee* 
Thus the individual is given a chance to e3qpre3e his 
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in •i<Jhr»ac-einenbaid to siw Mm i^pdUiles} of 
^ cva tiijalaE iMo<^ In dijtemAm, hoimmr, 
no ppoaisoo ehculd bosnte to ®iay ii^vldaal <«• 
p«rti«4p38t in the progpaia, 

fhl# iSlaeassion and iat«gpp3jiy botnoao WMpMrvlmw, and 
•ab<»*dinjite he^» tnring ont th« g oo d 

quaHtios ami his t w i n i n g noedsjt and thna enaof^ « / 

anpsrriiior to discharge his priaai^ raspoiaiibllltjf, 
l*Ot^ that of 4^va3Lopte£ pe^e eatniftod to hi# 

Mw« As m^rieiui# tends to coitflrBi ohwnratioa 
ttiat sapervise a# thesf hev# Nmib sapenrisodi, 

this procsdaro should nXtiaataly bsnofit the nholo 
organiaatim^. 

Practioally it la ju«t at this point that th# idiol# 
appriidsal process can be slanted away frcMn a rating 
coaoi^t and directed toward detemlaiag idiat Selndividual 
can do and stoat twinlag can d© to iagrcw the 
i^sitfeal and prepare hi* for hliih^leiSl aerrlce . 


^ file m^ntg in Acpreisal 

^pj««lsal will take |4aee anaaally. 


rfgl> ferfoi;ig(iace Criteria «id Rotatioaal Circaite 
jfth_faa»lU9s 


One of the priasaiy r(^pirem*aats for sraccese of ihe 
pressed pregran is tot 

#• litabliah at the priaary (imnior) level broad 
jeto families that exhibit oosparal^ perfot^sance 
criteria. 

b. Bevals 5 > speeifio c*lt«ria f®* effective perfoniaaoe 
in each bread family at the prioary levai md at 
itocceeding lev^ie ef cenpet^ms^e and reap<ntsibdli1^ 
wi^iin the Agimi^, 
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ftat* 1» « tesie of |i!ia 

tixKb Bokat for wa^>«ak9st yrl' tir—nci * iJlfii 
B«rvi«« lab «r« wlitia ^HUMUlIjr t# 

IIS' Ijmiltt «aa «r» not iHw!! 

It i» imljUmd 1il»t « In* Imta 

tiMis* PtfaiswuRotts la tkm |el» md 

«aat» akiMk t'iad 9x^mttA.m i& tho p rcpaead 
for* (iMn4flB 3)« li iff lluii ^le 

or HeviMi (r^wtion. A) irffiriciiig tfitli tm 
WBit liill. tm latifsaaat^ in iiirtlndr 

mad fiillaiag ei^iesiji* t^ii hUI t^s» 

pi«B* tiirettghi 


«• HirtlMr «t»% ^ eaqpwsdUNae# mt^ 

kumlmdkm »K{ttir«)^tir ia Job i«illaUw> md t'er 
tmHfmnkHjB jwdam 

h» A mtatmamt Srm i»Miar of & mpmraAmsi^ 
fitMp mi tbe PMfolJMHmt* to pmciom hit 

msd 9i vhmt hm m^tdUem ia forf^MiMHtMto 
ftmm otker mapmrviaorff vkm bm 
hilt* 

Aammam to otodi^^ o^itoii ami ttiitwi Iqr &}«i^ 
mi imwAm miH ecs^rltot* to « mam ol^ati^ 
usciiawtim^nE mi Jo^ patfmtmamm eiltoriju 


It of eoorto^ for ootiM* ta ooU for wKiliigllil 
exltoila tlua to ]|^x»^teo itMfy partioilarSjr oo oo* liro* 
vmada taf^ llio ooolto of ooniMitaaeo. lot ippi^Uaol la 
tiitt OlM»liiio or ia irostto r^rulto im m immk m£ ^mWrii^ 
mm iMMem m fhsamly fwsem of mimemmm in oppoioor* 

'i’bo Oo««^Ui{iint»t of ttpmsiiie mad m±tmeSAp tkm, 

io vitoll^ taporioat to the sooee*;;' or ikia fsewjnmm 


fho 4»fiatag of job f«MUUIo,«E {nog^NRoO mtovm .md ia 
ths soci^toO a^prmimml tom i&mittAem B)* I* • fimrt 
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ia dbicRilaing rotaticBi eirettits. fl»» 

it i^ptara illogioaX^ at ^ior or eraa aojaicor Xofola, 

%e rotato to an aM Oitieal-rBga^b Joto aa indlriiiuil 
api^ralaati am baaioallr W acarafelgBai typa« It ia 

at aohelons of coaqwt^ca and reapcaistblXlt^ 

tl»t aaoh rotatim baecnuis f aaslblo and fraitfoX* Tim 
(teriaa anggaatad in tba a^raiaaX for», la wbieb rating 
m tha baaia of adiditlaa qaaXifioatioaia raqalrad for 
higliar Xsvain of eoi^ianoa^ irilX^ it is hopedti, prova 
a naafoX tooX ia datandMi^ fruitful rotatiena, 

Mueh furtber 8tu4^ iriXX ^ raqpilrad ia ^ia Hold. Snoh 
a^^F idantifieation and fixieg of aoimd 

rotation cirouita ia a feoiatioit of tha Boards of 1Si»ydmtf 
tha Caraar SavaXofBHsnt .staff, and tha Offtea of training. 


kmlLLm%lm 

1. BUoasaicii of Application ia D^h 

This progrsM ohould ba raatrietad to the CIS XaaaX 
of amsiKelarloaX paz^omwX. Again tlw thinking behind 
this prcq^aX is that of rostrletion to a earear ^ouy» 
in lino wildi Ganaral ^d.th*s eoneaption. 

Tha raUionale for tha 0»laeti<m of tiM GS-p laval, aa 
tha Itwar Unit in ^ia prograa, feUjswB. 

Aa am goaa dom the aaq^logree pgrrmid in a progim of 
l^a kind, a l«f of diainishing return aets in. Mora 
and sort i^i^raiaala art raquirad hat the ohaiusaa of 
naeenrarisg "potantiiCL” are not pn^rtionai^ljr in* 
pn>fa<|. Mhat one is raallgr doing is apmding currant 
funds Jm» a naaaura of affert) iav a l»^d-for futura 
ratiarn. B7 raatrloting tha progran to tho proposod 
graa^, tha Aganof ia aaaurad Mndnim ratum on affort 
ajq^a^d. 

ii«agr a progrwa of this kind has he«a anothered to daath 
hf ita mm wsight. Tbm proposad appHeatlon outs thsm 
aalfht^ Mathod in this taahnlq[UB is only raflnad hy 
tTlal«and-arror. Tha approach harain proposed noane 
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ihmt Mthod ota bt tafintd a raSLatlreljr lew 
Zf and %Ama fMsib^ md dttirwd tlw procnn emn 
•Imr* b« ip er dam th* i^zinid. 


t. Tim- ia BwnfMae Qt94m 

kn aoAljreis »f tba biaw •ImaBis lavtkXfad jia f wm» 
parsoBaMi prograssiefi ca* rla* vitltis Achmet mSn 
tha » (TIiaM atatiattaa ata aa adNaatad gwaa 

\iff fatwamwl asd ma% ba aid»et«iitiata<{ ^ fairtimr 
aMOtraia.) 


?a liaa. Fran 

Mmrmm TiUm 

^sm 

OS-5 ta ? 

d to 8 worn* 

0*8 yjm 

as.? to 9 

If to 18 naa* 

hsurn 

08—5 to 9 


2.0 jrm, 


Tba GS-p lava! Mbxmaaa dourBa^num Xntalitganae Of fiaars, 
^mmnKnh Aniljita anil a^r aao^iwbla prefaaaiaaal 
p«r«Qi»ial. All a^atiw aai^iriaaTa ai^ adWLMatzaAiaa 
affieaiw ana alswva thla laaal.' fdNUUi naagr ttaJUiaa# 
for prafataimml |td»9 aya bfaagbl. i»be tim Afinajr at 
tba riaa to 08-? la zapidf aatm 9r 6 MStlw m m aaaza«a« 

Tbia ^agraa ia bailt axmad tim tiwaaa (a) that iim 
pilaa af adaioiiai iitia tha Caraar Oevalapaant Pitgi*a 
idiaial# ba ao*tba->job aarylval idailitgTji <b) tbat 
%bm ia dizaatad tawai^ tba miXijf a^* flia 

pmriad af 1«2 paara far tJia OS»? ladhiataa aed t jriaw 
far tha OS-$ indtoetaa i^paara a ramioMbla tlaa alnumt 
for 1^ iitdlaitfoal af aa iaar patantial ta rtmeh tha 
pick-up paint, lit ia pxaitoead tba 

CapMM- CorjMi Salaetaa will aatar azfiaiMtieii and, 
aftar initial training, ba faraad ta dananatzata by 
a»»tlia>Jeb parferaaiM* an ability ta awaiaa and ad- 
aanea for a lifo-yaar pariad) * Tlwaratiaally, tliairafara 
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tfe* p2''<^po8«d ®ln at this pra&9m 

Is sihlcally justifiable. 


3* iBiHg ef liPlayees Involved 


25X9 

25X9 


Basedi m. Pemqoael flguyea (scsaewhat taotativa at 

it is eatiwated that there are aj^roiiwitasly 
^^^ar^legrae^B the os ?*13 level. There are 
i^roxi»ately board (dae|} eover is e ye let dad 

fr^ all these figures), Heaee the Career Deteleia^t 
Pregraa e€«tei^ai«8 eabraciog af:pro3dJ8at«ly W af 

perseimel. As a check poiatit baeart <ai eoi^ajNible 
pereoimelir iadue^ial esg^aoies taad to cover sfiw# 

©f their ia coe^paraiae pnt^raaa. 


E* "Skiaaer Chart* ^e^ry ' 

the <^ci 2 t CfaiimE^ *#kiaBi«r ohart* teolmi<|ae is really an 
a<taptatlon at the age-ia-gra^ idea of the serviees slanted toward 
a eoae^ctlve parpaBa rather than toward a nagative am (aURd- 
nation). 

In toe (foPeut technitpti, ap. «^l« 5 f®as who iwqeive an meanM% 
©©ilNmeatiQn (includiag touis) in mmama at a predeteminad 
aaeiiiit are for .^h.agf airayed ia a deeeandiag order of cei^>©B. 
e^ion. Those aiu-a^ pewEit toe identijaoation of a ««>B?«asati©n 
at aaeh age that a^ets aae “skiBSs" a speoifted pereantaga 
^ the^arrsjred <^l^eae| esgr of those arrayed at ag© 30, ate. 
specified peztsentages are tU^r^^used as aga increasas. 

There lesults a seattar diagram of ’’seieetieo petots* from 
iiliito is derived a ^Saleeticm line" by vimtal or math«gtatieal 
pree^ses, 'Siis is a total ecsspaiiy line (it is bMed on 
^Iflgreas abova a predoterelaed laval), Tlio oia^Muiy selection 

charts. This makes it possible 
to judge d«!q?«rt»nitai eaeperi^oe against the baskgrouad of total 
ampmy expmrlmem, 

la this t«ohiii<pe all individuals above toe wi^eetdoB liiio 
are "potrotial" for higher rei^onaibUlttes and advancemeat. They 
are the duPont CoB^any»|i oarem^ em^pe . 
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gfiilMt cu 

A «r i» (1) « mpydjr 

miAMXf (f) iitll* Um6msii^ iW at m 

giiraa AoUar lawaij, «tt4 (3) iWASLa «ldc& it tad* te rljwi 

•wet iy^ttat* ikmmmmt 

•ifitpwat i* |wit ^)Oi4ttii tbmmlMiey msl* I* srmtly 
are tlmiitii *t «Mh aetd til* »;;• 

^':ra4>iiig^ appear aaah latf dtfliatd, 

4llrtii llitae dliTleulilety Wm prlwwy tpeiiltii An idbitdir 
tile tathslipe vaiiiltj whea t© CSA fMavcuKHlU 

to tttt tliit* « filtt j^tniit ras «tt» attit sa i|3 
f as Aiqr ladirJUMftX mat aaeitd *| 9 taatl«l* iml 

Murfeed ior «aEi«i]ifttl©a «a il» aMltt «t OS 9 If 

sr6 fM»» ®r laidtri «t m UU B ymx^ ©r iifii«r$ «t -^1; U 
U 31 f«em «a4 »t os 13 if 3 | fmim tail «t ® 1^: 

tf 3? fmre m4 »ad«r, m» i^ndltd la US swt Chuti 
•SpHittlm ©f ilia dal»«t Ceapa^*® dteiaani©,^ nMmm' p«f 
e«8f aga aeaa aate tlwire wold hart liaaa 1^ aafsat)* 

tlMMw iitaiti iwra ^laa to a mmim" alia 

immd ta^erlejiea aad eoataett la tiis Aganey. IMa oifiaar*fi 
tairlat- iadltatiMl tlaiii thi* ai^pada taehidciiia wm a valM 
idaRiifieatiim ©f petaritialltf.. 

the pria^ 4^&««aala to adapUo^ tij* ©afat taetoi^ la 
it* aailralif iridUa*ia£ a daalipatad top paiaaaii^pi at 

aaati aga Imral to prcNs&iea a SaSaatioa JLloa} Mas la tfea clmtitet 
ai at aacli os laval* F^nibiy iM» aim^O-ty ©aeld 

la aat ly tia iatfodnatlaa of a*^aea* faetwr*^ atiMniag it©ai 
t^' ,j^r^p^a4 ffflWNBid ap^imtiaal* of I'aai t^Nild lia to arail 

m t^« peraaeBNil aliuitar* tm^/kak* paatlblv- ti^® aManap 

Ad ad^tatloo of tile tkiantr eiiart taaltal©tia to A ^aacy 
aottld ftra tha 0iiNiat«r of CSwtfal JDatalligaiwsa# It* 

«id tiM laalstaai Biraatota a mm% mafol ada&aialtatita tool* 
it U fatoaewiiad tiat Idrlte* «t^ ta glaaa to tid# taatei^ 
aad 'Hatp ftdJaadin.: iiie pfapanal yaar<«ai^. lipraiialB. m atta^pt 
m aa^ ^ the iatraiaetloa «f a lalld irnumw^ or 

©tiiaap ae«Mj| to tile tai^Miiotte to CIA mttm idaBtificatitm# 
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^'- S **** ?*^^?* «— iJ»tta»», (i) 1 » asd (U) 

Siih A ^ ph*®«8 1^« py9g*m.u IwgtJHi 

«w»4#t or poteatial) 2m« hma 
^j® in t^® pofti* thtM 0 8!iou3Ui Hevt 

®**' r® Xi^ lllfifly t®i I}® cwBPloektsi or 

to rmmh it® •potoatiol* «n4 vmit® @f toXoat 
«Ui m r«®ae«i, Ine«^et#RC® »lll b® 

** ffS®^ ^0034^ b» iaproved^ i»8«lb3y «Xeo *®tr«lt- 

i«rt, I 4 hi ®Rd iic»:m idll kaos; tb«t tf tij«gr c«i 4teiM8U«t« 
on th® 4o&, tfengr idll ««y|Mi(l for 

^r« ete b® obtataod & eXiMr jieiar® of wimt tvaiala^ can ha * 

WlQao^caa t»aiolai re<julr«»mtf of tba 

tailored prognw* wi4a poaiiblo 

fH or awOl »ifao iriWLlar- toe- 

i« laic for tii® ^raatMt oMl^Oiioap ef tb® mdMm 

Mosmiw, a not® of eanttoa aaot ha ams^ad. Dm an*! 

SuUHOy 

dimSiff ^ that thin program mi mamUt aamr 

^ thay aiqportoaeo a M«fe 

‘^ec«!a, if iiea» ain aa8 ^ T 
tofotiier idth axtrwe^ 

•oi^aato and coHpotost ataff norl* 
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of Hwag cfflont Develoiment Plaoe in Industry and 

The Agency has not been unnlndful. of devi^c^Kaent procedures* 
mare was high-level oonsideratiem of the protacm some years ago. 
Introduction was opposed mi the grounds of the lack of m I Ml 
iigrsteB (since eorrected), and in addition it wws thought that 
the aaapower deficiency ailitated against application, 

AgencT' experience in the past has been studied^ and the 
plans of scaae tea or twelve industrial cofflypaaiee# and of one 
ooiraitlng engineering flm for its professional staff| the 

leport of “Uie Mavy^ and the report of Officer 
fiffeetivensBs of the Air Force have been examined* 


Tle-Ia to Career Corps Selectee Proizrs"* 

* * Corp Selectee ^ogram is* in effect, a hi#*l#vel 

potently** recruitiamit prograw, coupled with a basic e^caUoaal 
or trai^g effort to ground the individual in intelligence and 
area, it is proposed that at the end of an initial coarse, the 
^rtlcipant be assigned to one of Ihe Offices. 

It hss been the general eiqperience of Industiy that college 
fruits igre ^c^ted by the lino orgaiiiaati<® there is faith 
in aMmag«»ent*s ability to weed out poorer reciSts, Oiwier tiie 
oont^lated plan, selectees wcjuld be forced to deawmstrate a 
suridval ^Alue and an ability rise, in the umal aanner and 
on the job, in order to be picked up at GS 9 level in the pro- 
Bevelopaeat Program, This would appear to mat 
effectively my criticisa of »favoritiaa» in the Career Corps 
Selectee Program, 


IBS Ccatrol 

The •potentialities* of administrative, professional 

^©r scle^fic personnel identified in the Career Dev@l<^nt 
^^a*j p«Ptlaffiit data relating to algnifieaat e<hicati«if area 
esperience, the rn^l^ee age and "age-perforaanee* indsac, etc.. 

® P^Jdnnel»s IBM records. In conjunction 
Offices, other pertinent data could be developed in as 
S Bene^^ ** desired. Staff would woxic this oat with the Boards 
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SK-RET 


MAmkftm Of oQtmmnjm cwimfBS fge she 
a&i® cGtPS 
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SFOBET 


TAB J 

lYAJ^UATIOtl (W qtJTSf AKDISQ CAWDIDATES y<JE Cimm C^PS 


Bsployees «tio stand out after appraisal by aupervloorg will 
be examimd tbroui^ tests and ©Taluation* as outlined in V, B, f 
those who have entered the Agency throu^ ^ Career Selectee 
Program (I-W) will already have been subjected to intensive 
testing and aeBOB®!»nt, but sosse older e«h)loj^s, and sowe who 
haTS entered the Agency 1hrou|^ other channels, will not have. 

For the first two yaars of thio program, any employee who 
wishes to tafce the tests may do so, regardless of the ai^jraisal 
by his supervisor. This will serve as a check m appraisal. 

The problem is being stiodied in the Office of Traiiiing. 
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Tilb K 

ROTATION PLA8 f(M CAREB31 mUfllfO - SPSCIALISIB 


I, lliFISITKHf 


F<Hr the tarmr Training pro^aa a Spaclallat la deflnad aa 
a paraan ao daalgaated by the Board for fcacaattnatlcm and Rarlav 
(Sactlon 7, B, 3 and C, h) 

On the basis of saleetim stimdards ^at Uie Board idU 
•isploy, a Specialist idllt 

A* Be a professicsial InteHigance Officer 

B. Be in p*aEte <15-9 or hi^r 

C. Bm, ihwii aelectedy prabii>ly in age bracket add-tMentjes 
to aid-thirties. Moae'ver, this age bracket is not an 

' absolnte requlreaent (Action 7, A) 

< 

B. RaTS be^ on duty in the Agency at le«ii ttio years 

1. tiaTW c^^leted his b^io training or the e<pi7alent 

F. % hif^ly aatisfactory in his regular position 

0. Hare poteootlal to justify training ai^ sTsntual 
prtmotioi to the lewl CB-lh or highfir 

H. Be^ on tte basis of desints mi aptitudes, suited 
priasrily for career eaq^e^swnt in his present 
Office (for exaiDfle, Office of Research and Reports, 
Office of Scientific Intelligence, etc*) 

At may point in his career a Specialist »ay hare his desig- 
nati«st dian^d by IdM Boart! for SximiaatlaEi and Re'siev to that 
of Generalist (Aifined in 7, C, S K) . 
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II. m OF sacmTicat of srscmums 

A bmlc ragtilr«BTOt fear am Speci^at trainin g program 
l> ap^3Aiiai fetora'croa tr^a Sag tolilg 

office" for i>saw0iii""eaia<^«mt. Ccgweguy ii^, the of ^1,1 

W tc Mg eggpctei^® to 

offiee. " 


in. SCOPE ^ ROfAflOS PIAJI 

Depw^tl]^ vipm the ad-sadisa cad a«idc of ixidlTldual 
office^ « ^pcctclici i»ay b« poftated through training loading to 
aoapatenc© la way or all of four aaje** fiel^t 

(1) Operational 
(f) AtWUiiatratlTa 
(3) Aaalytioal - Hesearch 
(U) I^Kshadeal 

tW longoranga os^pimies, heweri^f will b# upon ^la neld{s) 
it6«ft oloaaly ralatad to the awpo Isgiortant quallfieatlonf detired 
for the poeinwie of office h^ m6 eactton ehiefe in hi# ofnee. 


If, TYPICAI m^AYlOM PUW 

There folloifB a tyj^Lcal rotation ^Laa, in (wrwm phaeee, 
far ^adaliate. Ite purpoee ithrisuarilr to iadlcate die scope 
of training eontwiplated radi^ man to present a apsclfic 
l^t^Kpn diet a particular indi’ridttal wist follosf. AH phase# 
of the training will be tallorad, with the Aeaiftant Director 't 
iqjproval, in cash inataam to fit the person’s needs and potential. 

Phage 1 - 

CIA latelligeaee ^oal (fab 1 ) 

hefreah^ course^ to include i 

a. S^ctenetve area study or functional study of 
hie area. 


b. fr^paratlm of m Intelligssioe Surv<^ cm 
Matlcmal Intelligence leirel- 
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e* i:«6l»ar«s bj eninent visitors sad sdiool 

staff. 

d. latsnsivs reading. 

s. ^search at sultfd^ls librazT’ and nni varsity 
canters. 


Fbaaa 2 


2 fmteta 


Ragtilarly Assigwd Qffioa 

Hatom to assi^sd office contiiuas work tliera. 

Ffaase 3 - 1 

Ketatl<» a plated Office 

(Od^fica of Is'^iifenca assumd - if Office of 

operatlees, Office of Special Operatimis or Office 0 t 
Policy CoCTdinatioii, tiils consist of a tear iftn^ad 
of one to two years) 

a. Thrae sicatltt in the Soviet Mrision of the 
Support Group* 

b. three wajtiis in the Eastern Divlaioii of the 
sane Group* 

0 . Three aontha in tiie Iffeatem BiTisicn of tiie 
same Group* 

4. One Konlh in Operations* 

e* 0^ wsnth in Situation Boon - study end 
partlelpate in briefing pxtB^lees* 

f . Gds sonth in liaison duties with those 

sectlcms of the other intelligeoee agencies 
e«icenw(l with Qffi<»i of Gurrent Ihtelligenoe 

activities. 

f . This |haaa may be suppleiaented by frtw 3 to 
6 ^mthe in a Service Intelligence School. 
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25X1 C4a 

25X1 C4a 


fataa> k - 2 

ftigitaarly Atalgped Off leg 

Bottim to ftCsigMd office aod centifioe work ther«« 
m»ae 5 - 1 f»ar 

He* 

b. Study coUscUng and reporting probiems. 

0 . Suggastod altemates for thia phase ineluda 
a tour of apiroxistataly eoe year at either 
the Array War CoUege^ Maral War College er 
Air War College. 

Bias® 6 - . 2 yeara 

Hegtdarly AaalgBed Office and a Related Owe 

Betum to asaii^ad office and eemtinue ia>rk thera 
(Kie year* followed by cm© year in a related office. 



Phage 7 - 3-12 ratmtixa 

national Intelligence » University leeel 

a. Study threats to If. S. natlcmal eecurity 
at^HBHdng frmi the particular area in idii^ 
he has specialised. 

h. Study rasvis by idtieh Intelligence say best 
support U. S. national planning and policy 
in foroipi relations. 

e. Work during this phase in conpany with policy 
and planning offlosrs frcmi key gorasmmnt 

agsncies. 


- It 
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SEGfiET 


f AB I. 


ADrAHCEB tSAiHiMa - Qu imEtmmm sobooi. 

I 
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fSbJt 


AMimm fRAimsg » cxa m miaEatci nmooL 


the tralMng will be In the mtaore of « refresher 

coarse for euqpeilenoed speoiftHetSt progrem will dm for 
twelve months dhuretlon. In this course the st»<lRit wiUi 

CD Becoive lectures anlnent gualifi«l visitors* 

(2) Sagege In dctensire srea reading and studjr. 

C3) Fz^pare «n Intelligence Survey on a llatl(W3sl lateHi- 
genoe level. 

ih) MsBigm in supplenentar^r area studies at suitable 
IJnivwpsitiee* 

(5) Xf possible^ spend some time abroad. 


C* 

il 


ECREl 
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Tab n 


utmumE TMAmwa for specialists 


Iiajfiguage training >d.ll be lade availaM.® for specialists 
«s the need arises, J*»ch of this traljaiag can md should take 
place outside the in existing tostituttons. Son®, 

bmmteaTs idll be provided ty Hie Office of freioing within the 
and the use of the CIA audicHvisual laboxmtory equip- 
went frill enable language profioiaicy to be naintain^ and 
liqiroved upon. 

Arrangements for eu^ training are presently being made. 
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ROSATim PUH FOR CAREER fRAIKISa • CMERALISfS 
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fab H 

Afioi ¥UM rm cmim mimno « qmmmjsts 


It BBFBUYIOS 

f&r tiia CariKr tralaing prograa a Ocnaralist is an asgstlojae 
irtio au^ts to* fftaziRtards dajfisad in Vj Cj^ 5 '911, «id is so 

*ii*i©witedl Igr th« Board For lawmination and Mfimim {F, S, 3) 
te to® of sfllsction standards that to* Board will tapt&stg 
a Ganaialiat wUlt 

A* Be a pntfessional Intelllgenc* Officer 

B, Be in af-9 or 

€, M, mm 8«leot*d» <^diiiariljr in the age toat<&et 
ySM>^ (30-45 f«r the first year of tola pra^nua). 
Bemmac, tola age bfacket is not an iibaolnte req[uir*> 

SHHlt. 

D» iia;Te b«m ^ dut^ is toe AgMCjr at lemt tsio jreara 

E« fiaee eogiplated his baeie training or toe etplralffiit 
F, Be hi^hljr aatisfaotosy to hie re^Oar poaitiao 

G* Save potential to hastily training said prcw^rtlm to 
the leria GS-16 or higher 

1. Be, m toe htsis of desires end BpU.%v^Bg suited 
for emtmr e^Oegnsent at toe Aseistant Blreeior and 
Asslstwit Ilreetor IsTtla and ht#er 

n, AIM m mfATim or gkbeealists 

fha aim of rototien of Qeaeralists is to aas toe® with a 
broad, first-hand faailiailty with the role of Matienal totelli- 
gmm to the Oo^irezment structure* 


- 1 . 
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III* SCOPE OF aof Af loM 

til® iOah r<ar & £H®»rali9t met b® ®f the 

aad not tiod to th® jsltsloa cr of ® p«rtlc«3jflp 

Agm^ office. It ohcRdd to tfe® troe^et piwitlceX 
o^ietenco in the firit three of the foUoeinf, field# md m 
epirc^rlfttdl^ rmWloted eoa^etenee in the 

(1) Opez^ti^iol 

Ct) idaditie^tlTe 

(3) ImOyticei - 

(li) Teehitical 
IV. IIPICAL BOfAllOM ?IM 

there fellow# e Igpj^cel .rotetioa in nine jAieaet, for 

Q«iir«3,iats, It is asswMd that the (hwuBraliot has co;^lot#«l a 
motion plea fin* l^eeialists and ha# then oisi[|>Ieted a year or 
tw> of dnty ta hteaega lar office before eeleetton as a Generalist, 
It# porpose is friaarlly to indicate the se^pe of t^daing 
rather than prewmt a apecmc pattern that a particnlar person 
aaet folloir. ill phase# of the traiaisg wlH be tail^avd la 
etesh inatance to At the ladlvidni^*# aeedNi and potential, 

• 1 year 


25X1 C4a 


PHASE 2 • j rear 

iaeiaGapOt in the ig^tey 

Setara to <ci appropriate asBlgniaent in the 

igeoey 
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PHASE 3 - 


X fmt 



*aelfii«d t© O/SS) 

^ • 2 ymKPtf 

MBiumml ia tlig Agmey 

iietum to m Aj^repriat* assignaaiit ia tha Agaacy 

- 1 3W 

Attandiiflca at iiationa;?. War 

mmjk - 2 ya«r. 

Ajtglgaioat ia -feg AeeaasT 

fiatami to «a appropriate aesigaisiant in the Aganqr 

mkl- ly««. 

OfHoo 9i %ac atiY» Saeretaiy. MaUmal Security CcuacH 

I^art4©i|»ate ia latiotua seeurltgr Coaaeii Seai<^ 
Staff laMtinga 


I ymt 


PHASE a - 

i§m,8mm% ia the AumcY 

^tmrs to an i^pripriate assigaaeot la the Agoney 

- 9 jsonths 

jtetjenaa. lataiXiBWie g * Palyw»eltar leval {Tab E) 

StBdy oa a 4oiat baals* 

a» iBteilligttiee (Striae 


b« Iktei31gffi[U$e aathodology 


a. Iter dlreetlone lBt«llig««8 mat tiOee 

ratum to the Ag^ey^ fca? a hi^«>XaTel, asaigmBaat as 
31 A w% # 

Approved For Release 2001/08/13 : CIA-RDf>78-04718A002700190001-3 

mu 



Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 



f AB 0 

omm f&mim • intixxiQEHaE mmom 

0£»fH2ffBE SMPZ.0XEES 
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0 


CIM® fMinim ISTELLIGMCS AOTISOltl CQMfm EMFI.OXIM 


I. mtmiimim 

ttoe probl«»s ««d oon«lu8l«a» here presenttd now spply bo 
&KM 1 WT ccasffliesiSBiod.porBOBnel of ttoo thjpos BdlltiDpy servioos wiio 
«3?« Mflgziod bo the %«ncy fts |sirt of tftolr aca’asil aotlvo 
yototlon* HonsTot*^ tha a»«ifnBient to the Agm&f of earoer 
poreasinel of Stata^ «iy other BejMtrtffleab or wsolii 

lags©## eirf.lar protaeoe rocpirlng oqaally careful r«iolstion* 


25X9 

25X9 


II, BACKGROOMO 

1 Juao 1951, -the Agern^ had m or «^cre 4 

#«■» HHjsctiw^^^coflBBdasloaed Kidlttary persoanol against 
m ellowanoo of ■■ The Agaat^ noeds mmy mrrn of this 
category of personnel and|, it is understood, has recen^^T 
r®eeived aiitherisation for an additional allc^anc® of 


25X9 


III, Fia3BLil^ 

The Agency boar* a two-fdld res onsitiltty in i€fb asalgn- 
wm%9 oi these pss'sKmselt 

(1) On l^e one hand they ishottld be used idiere thetr gi^tal 
and epeeialited ^llls idll be of mmmrn praotloable 
benefit to the Agency, 

CD on the other iuuad th«Ar «BiployBtmit by the Agency ihonld 
further the career training of the i^Hvidkaal officer 
end ehcnld be i^iproprlate in responsibility end functions 
to the reok end experience! of the of flew. 

If the Agency doee not »e#t these responsibilities of plaee- 
mnt KBd tralniag, ^e ispact m «ie Serrioos le HJeely to result 
in their effort to fin a bare ainijwun of CIA Mllets, and Mother 
a tendency to withhold frim assipiment to CIA the eii^>erlor officers 
the Agency needs. 


• 1 • 
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Inferaal spat ladicatw that la tone instaneffif 

^ aeat+iMe aad tndaiag ra^mal- 

If# 


thn foSliwlng, vhtla teat*tla» ««sa-. 

of the etiK^ mscrm^ ia ^rmmm 
tsjr tlia OXilce of Tpaialaej — * j- — 

Cl) A top-leval Aeeney policy Is eeseatlel to gult^ 

pla e a pe at siiii treiitinci of aeeignod *iiit«*y 

i'^fiSonn^, A M^» 1 bv 4 iA awaittariis^ i» raquiretf to 

tliAt teis pctlley is t«f>l««ite4 tisrau^UHit the 

Agancy, 


/^pprc^rlat® Agsa^ slots ahoulu bt desigoated to 
be ail«M4 toy i^tacy oaly or aOitaiy. 

cxTiiiMi,* Actifo dtaty j^lltaay par«oe!m<^ shotild 
be assignad only in thas® slate tuiiast sooclfio 
eaci^jtiax is authoriasd the ‘djrsotm- of Fwraonaal, 
Tbosa slots sliould at all tiaae totAl the ssae m 

the cux'reat CXA approved all^^ieico of activ#»»du1^ 
isiiltary jpoc^eoastj^. 


( 3 ) l 4 MSi of thete^ alots ahcttCli:'; bear a Jofe daso-siptioB 

©l^ly Justifies the ogs^l^nwglt of as «stiva- 
duty aiilltasy afficar areS will fora Hia hisia fbr 
q u ali iio a re^isastadl whan leigr le aada so ibe 
fflilitaty saiwioae for aseign^snt of pMnNHSKil* 


riT T ^ be^&uea of its ria.avaaea to the 

w>an ef carear corps to cia. it describe, hoeavar. 

a^hrate pnOHma toat my he raeolvad apart frea 
tea_ ^val^weat ©f a Carew Ceetp# ftrogr«j for eiviUan Aswioy 

P«rtto«ot rec<w?ieadatioii?t will thiwpaf^re bo sahaittad 
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tm r 


eg oiri ?ggsiTf ASP aiaigyRy4i. iumBB 

la^rtant of mamat trftiiiljig 

^ mliwraities ud tadiuitrlal 

ttraitSi pn^me la tto i«i- 

^ ^ ^ iwHfir tl» li«Ber t© •«t©Wdl«h 

ca»r«®« «B2y the spoolaliwd Mtiara 

^ iitti* dlffieiiit?' in nrrnngiijyi for wU 
<l«»lifl»d p«rs<^ t« attu^ aziatii^ nnifvmlty 

la mi»d, fha saad far anrl^r «i^ealioa ia 
graal in ti» aiAantifle fialda, wfaara 

“«*»** atadanta 

w» can ba aeeiqjtadU 


XI. 


partlauXarly thaa# ©f n^imitifie 
ifitalliga»» «Bd pazbapa 8i»a araa atniHaa. tailnrad 

Ja ^ranged irtth ©utatandl^'lSSSLa, 

and ^^&Mia at^t be arrai^ed iiith oar aaeds in 
* of the eourae, lihich ia an ^>8tacXa 

^t ^aZItf iiZ^ **^"^^**1 net aneaed 

^ ^ ^ ^ lisatltatlea*© 

atttdaafca alii 

5~I! ffS coRtaeta and diaeBaaien, the 

«faw^ pexeonna^ (The lattar ^ a seercte f» 

iL l»«™>tl«. «U h. «„!«, 
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iiiQMCMrr»r mm program \m ••tabXis^dj^ or existing 
<a»8 Bodified, the A^rnioy will render finenoleX enpport 
through contraete. 

HI* OtlXlsetijai of liwhiatriel fetdlities for etm#- trslnii^ 
HtXX be pertienlerijr useful to tiui Office of feieetifie 
^telligmumji but M7 else mrte the purposes of the Offioe 
of ^eeej^ «Bd Imports. Negotietions id.th selseted firm 
Mill be earried out through the Offioe of Trsinijm* 



- I • 
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TAB Q 


BEHEFXfS iM ^CBRUT 
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TAB a 


CAKEM BESSFITS Am ^CORIfY 


I« tMs siamftTiMS e«r««r inosstive btoBflts tiiat tl» Geatrti. 
Intelllgwic# kgmoy say offer its aaployeas indar gene ml or 
apeeifie irr^rieions of carreat leglalatloaj. laqairmranta 
for implsB»9fitifig speelfie aetlom are indieatod. 

II. tNi C#ats«l Isfcailigerm Agoocy my offer those henafitss 
A. Actlwi 

Apply to approinlate GIA personnel tine aad oao-half 
serviee ere^t egelsst retireseat for ell aerriee 
eertelB l»r4iMp ©r coBdltltme. 

CowseBt 

1* In effeet, this pemits retiresent at tim age of $0 
after tO years of gofwmmnt service with the oam 
rHireaent pey that »otild iKtrsaUy aoorus after a 
fell ^ yeare* eerriee. Also, for eash year of 
emriee hiy«id W yeare, the u^ls^^ee woold reoeire 
m iR«»eased msiiity. 

2. 7© lapleaeat aoti<m would require that the 

Agei^ eonsunaate an agzemmnt with Ihe Giwil rendm 
CSowBlaeiott aathorialng tiw applleatim to Agency 
pleyeesi imder broadOy ^fined ciretaestames, legis- 
latim etirrently aigjllcable to mrtirfja personnei of 
1i» Federal S«reau of lowestlgation and th 9 Treasury 
llipartaent. 


B. Agtlmi 

Inetaam base salary for service involvini ifflusual 
haaard or hardship. 
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CoBwiaat 

to oozifom to oorr»»t oxtro-pay poMoios of the 
Departeent of Dsfooeo, tlMieo base salax^ loereaaeB 
would fiOl into of tliese two ei^i^oiloat 

1« Incre&so of 50^ of base salary (to a HaxliBUH of 
$200 per four-week pay period) wfillo oagafod in 
duty slsLlar to that of Anaed r>e«Triee» porsoonel 
wh® recaiw extra pagr (arlatiwa, eulxaarliie^ 
paxu^lnite Jii^^ oto*)* 

2« Jmreeee sot to cnseed ^ of base salary as Muranted 
by tssnsual hardship or hasard is esrtidji other types 
of duty* 


S, Actios 


Pigr dMl^ gratuity of six smiths* haw pgr to 
dependasts of €IA ampl^eea who dl« is Una of du^ 
whila sanrisg abroad* 

Cmweiat 

Ths Cla&aral Counsel coiusiders that^ wldtle spid-fie 
iaflslatlTe authority would be dssirable, the Idrootor 
of Central InteUlgesoe way authorise these paynsnts 
usder Public law 110* 

B* Aatlwi 


Pay, within-gredB actreacs®, and grade prasotiona for 
pemorifi wIk> are “detainodF* inroluntarily, 

Coswent 

1. Cosfidestial Fimds At^ttxlatlons authorise these aetioss 
ter pere&tm paid fren Confidential Funds* 

f . this au^mrity lOttmM be extended to eover Mplctyees 
paid frm rwichered fund®. 
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th« beaeflt# of V. S. ConpoBOfttioa 

Aet to cteponilonto of wple^oos oogofod jji liUArdoos 
datieli ^f» ore thmsoXfoo osqposod to %flaar4« 

Cwaac^ 

<ka»intl Comool considiro that ii^eifio logislUticm 
would b« proforahle such sasee, i»t that nwortltoloss 
tho Mroeter oeuldj, th« bvoad authority oc^ttaised 
ia P^Wl© Law 210, a^ply thaee heatfita is ipiMfio 
eaaoa which he <hMn» so warrant. 

F. Aatloo 

SxUaid ^hjraioal dirability boosfits, conforadii^ to 
Fataswa's Adainiatration standards, to ^amy wq^loyaas 
foraad to latira haeatusa of jd^ieal di«*Hity suffarad 
whila Agmey aaployoas aad i»t the rastjlt of own aia- 
oHiduot. 


(^marel CoiumoI coasidars that spaeifie lagislatiaei 
would be rec^uirad to iaplaoant this ac1i.im, but that 
ralativa bt^fits mder tha eiTilim and military systawi 
should be oarafuUy studied befora ree»Bnendli% Legiala- 
tlon. 


t feei A atwllr hr ttas fmk Fora#, apr undtor canaldwatitwi by 
a S«^r Bavlaw CoBsaittae, «ititlad *Bi#tt8, ftririlag^ and 
Baaefita of Coraort &|^oyee# and A^^ats* hj» ba®ft dlaoasaad 
ganeraliy with a aaatoer oX ■tea T»k Fo«» and it is baliarad 
that tha partiaent pollclw reecmoaded in tha Task Foroa 
p^par are conslitmt with the baneflts corerKi uadoar this 
fab. 
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ORATOATE WAmm 
CU nrFELLEC®!® SCHXa. 


ThiU tivinlng la for thm ^amaeAlint wi 

laaiatwit BiraatOT etf « Bapiit 7 , tn* for m axlaUjf Aa aiatani 
Blreofeor or Bapafey, 

flM par^sa of tha pri^pm nill ba that atuilfiagt m 
« Joist buia, Istallifesot dbo%tlsi« nathodc^Iopr aaid mm 
IHreotieaa tlat j^tallij^mca mA wmt t«ka» 

Spadfic Istalligasea inrebloma nay ba aisdlad axhasaiiTaJy 
is tha Oraijteata Sdwol ^sgr aalaatad grados^ »f tba Intlonsl 
War tS&Hmg*, Banbara of tha Stata Bt^partiaai^, othar istalli- 
emmm ageneiae^ tl» Oastral Bs^Iligffiaoa Af«EMgr* 
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To I SUPERVISORS 

To eliminate lack of objectivity and "halo effeot" 
supeirviaors are instructed to appraise the individual 
under the following proeeedurei 

FIRST - Identify the individual in one of the 
following Job families: OPERATIONAL; AI^YTICAL- RESEARCH; 
ADMINISTRATIVE; or TECHNICAL. 

SECOND - Appraise the individual against the specific 
Job criteria of his basis family, 

THIRD - Appraise the individual against the ADDITIVE 
criteria necessary at higher levels of competence and 
responsibility. 

In identifying the individual in a Job family, the 
individml • s FUNCTION is the determinate factor, not his 
Office ui- Division, 

Having identified the individual in a SINGLE Job 
family, the individual 's abilities or "potentiality" for 
greater breadth of service and higher responsibility, are to 
be appraised against the ADDITIVE criteria. 
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O PER AT- I O SI A L. 

This Job family is groundod in aotion; organizing it, planning 
it, getting it done, Ae aotion is played with and against 
people, these oharaoteristios identify this typei an ability 
to meet with, live with and get the most out of people) .and to 
oreate enthusiasms, pride in mission and sense of mattering. 
Area and subject are important but as handmaidens of aotion, 
i,e,, knowledge that dictates feasibility or reveals vulner- 
ability, In the exceptionable individual there may be large 
•Dd research abilities, but the prototype is the 
extrovert and man-of-aotlon 

yo° 4 .oo>GUND. 


.10 ,-4oPERCtMT, 20_ , 


.i_ 


] 1 I IDEMTIFr THIS EMPLCJYEE AS OPEa/vrt OkJAu 


GETTING 
THE JO0 DOME 


PLANNING 

ORGANIZINC1 

TBEJoib 


ability with 
pfople: 4 
TEAMPi.AY 


sbdce ca>-ri't5 
O-V' pU ic C'Su . o L 
4 1^6^ ioS C»-' 


knowledge or 

AREA OR SUBJECT 


tact 4 
discretion 


Reportorial 
A ra.lLlTY ' verbal 
___4jWRrrTEl;;4 


SFMSr OF 
Relative. 
TMPqrtancf 


Won- Gullibility 

EVASIO N 
DECEIT 


4 


. adjust MEHT 
TO. TRYING Hours 
- j COM D IT I o N s 




Re.MAR.KS 
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-PERSOMAL EXECUTIVE LIAISON SUBSTANTIVE 
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No individual oomes by those qualifioatione easVly or lightly. 
Yet In whole or in part, they are required for higher eohelon 
_ work to this Agenoy, As only the exceptional individual could 

I nope to rate highly to this section, appraisal will be carefully 
|Soruttoi*ed for "halo effect", ^ 


AU- OTHMIS OK TIIE SAMJi CLASSIKII a" 

OMJ’AJimoN ONj,T TO THE rmiBna now TTNiiv;it 


« 2o ^-40PkRC£K4T, 20 


’^S.l— ATE. TO A J_ ATT HT ARIL IT Y on. " POTSJJTI A J 


nNTETLiC-EMCE 

: I I N S I & H r 

a ^CuMEsi 


AtSlLlTT 
TO CREATE.THT 
HYPOT+IE*5l5 


'DJSCl Pi-lsJE D 

Mind 4 or-Ocr-ly 

THIMKJNC’’ 


ABILITY 
"TO 5USPEN D 
TUDOEMENT 


“COOPERATES 

VJIVH- 

ASSOO ATE 5 


: SENSE OF . 

_ Peri PH ERA 1-4 

“DIRECT TIE-INS 


, Moves TREEiY 

4 EFTHCTIVEIY WlT-rt 


rqUAlS ^ SUPERIORS 


TU.; 


Q VAX pli ^ ica^ 
4 Ivc^ E 


to i1 




> HV ^ I 

job Cjyalli 


.i 


(CfttlOHS 


-AEILITY 

TO SUPERVISE. 


lability to 
■“ . Handle 
4 INSPIRE, 


“To DEVELOP 
.5U60RDltsl ATES 


TO PLAN AT 
POLI CY 
H-IHH- LEVEL 


TE.M A C I T T 


sense of 

PER.5>0 N A L 
GOAL 


ADAPTABILITY 


PHYSICAL 

E.NERGV 
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Pitits Ijr tf and ii of the preeaadio^ 
fora i^rnkTlOML) would ba mwMMsd 
with each of the following thjfe# 
fOOTte to iaid»i up a c^qplete i^sprateal 
bSUuak for tSMm Job faadliost 
AMALiriClL-RESMlCH, ilSilSIStMflfE 
mi flCHHieiL. 
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AKALYTICAL- Rt-SEARCH 

i 

Thla Job fatally la grounded in atudyi raadlng* aoannlng and 
Integration, Area and aubjeot are of oommandlng laqportanoe 
Kith aotlon a aeoond remove. There la required an abaorbed 
Interest In new factual mlnutla and new relations between 
faots} a "feel" for analyals (the eTCaml nation of oonponent 
pairts separately and In relation to the #iole) and for 
research (the revlalon of aooepted oonoluclons In the light 
of newly dlaoovered faots). In the exceptional IndlTldual 
there My be operational abilities, but the prototype la the 
professional or speoiallat. 

j 

i 

■ : i 

1 


I [ I (DENTIFY THIS EMPIOYCL • ANALYTICAL RESEATCcH 


JKNOWLEOSE OF 
AREA OR SUBJECT 


ZniBSCRVATioM 

sense OF RELATIVE. 

_ importance^ 


RESISTANCE.TO 

TEDIUM 


^EMSEOFAVENUa 
OF Attack^ 


ANALYTICAL^ 

Researc-h ability 


AlilLITT \N DICiEST 

4 rewrite. 


SENJE OFBEARiNCt 
.. OF NtjXTX>ESK'5 

: specialty 


meeting 

DEADLI NE5 


"12.E. M A».Kt5 
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This Job family is groimded in good "housekeeping" i.e., 
knowledge and sane control of prooeedures coupled with an 
ability to keep an organization moving freely and smoothly, 
Knowledge of intelligence techniques is helpful but the 
requirement is for a generalized knowledge rather than for 
a specialized understanding. In the exceptional individual 
there may be a flair for generation of the idea, but the 
prototype has a native resistance to (rather than thrill in) 
the new idea coupled with a large facility in picking the 
flaw and in saying, no. 



1_J_ r identi fy this EMPi-OYEE > A DM 1 Ni 1 ST R A^Tv F 
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— 1 1 

j ! 
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1 1 ■ 
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Op DROOP'S WORK 




■ 



“MEETS SUPPORT 
- DE,MANOS 
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ability 

TO, Pick FLAWS 
q SAY NIO 



Marks 
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TE.CHNICAL. 

This Job family is grounded in taohnioal knowledg* of the 
specialty and the broad field of the speoialty* Area and 
language are handmaidens* The prototype is the teohnioian, 
the linguist, the engineer and the scientist. 




1 [ 1 lOtWriFr THIS E-MPkOYEE - -TtCriKl iCAi. 
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KkJOWLEOC-iE 

OF AP,ea 




SENSE OF 
PERlPHERAi™ 
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ADJUSTMENT ~~ 

tq try in Cl Hours 

JP CONDITIONS 




DiscretionJ 

■ 

' -- .. 1 . 
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SECRET 


7 August 1951 


KEMORANEUM FOR* Dsputy Dlrsctor/Plan* 

Deputy Direotor/Administz'atiQn 
Assistant Director (Personnol) 

0 Assistant Director, OPC 

Assistant Director, OSO 
Assistant Director, 00 
Assistant Director, OCD 
Assistant Director, ORE 
Assistant Director, ONE 
Assistant Director, 0]^ 

Assistant Director, OCX 
Assistant Director, OSI 

FROM* Director of Training 

SUBJECT* A Program for the Establishment of a Career 

Corps in CIA 


1,> The enclosed report has been approved in principle by 
the Director of Central Intelligence and the Assistant Director 
(Personnel) o 


2c You are requested to read it and comment on it, suggestii^ 
any changes or additions as soon as possible,' and preferably not 
later than 29 August 195lo 


3o A number of copies are enclosed, in order that you may 
circulate it among your senior staff for discus siono Additional 
copies are available in the Office of Training 25X1 A 

FOR THE DIRECTOR OF TRAINIKO* 

25X1 A9a 



Office of Training 


i 

SECRET 
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Zk July 1951 


MEMOSAUDUM FORt 
FROH t 
SUBJECT t 


Th« Dirvetor, CIl 

Assiatant Dlrastoir 

Propoaal for the Eatabliahmnt of a 
Career Corps 


Ic I have reviewed this propoeel„ aubraitted to you 
3 July 1951 by the Director of Training and have discus aed 
the plan, in general, with hi*o 

2o There ia considerable detail on the plan that will 
require the moat closely defined coordination between Per-^ 
sonnel and Training but, I ata confident that this oan be 
worked out between the two offices without any difficultyo 

3o Also, the Career Management Program, covered by 
Append!* I, is an essential element of the overall plan but 
will need more dovelopBental study which I am sure can be aoc<n< 
pllshed as the initial phases of the survey gat undorwiiyo 
Because the Agency is generally understaffed now and in 
order to gain the essential cooperation of the Assistant 
Directors, I suggest that rotation of the present Agen^ 
employees selected for the Career Corps be delayed until 
operating offices are nearer to their table of organisa- 
tion goalSo 

/ 

lio I am in hearty accord with the proposal, subject 
to the above minor qualifications in timing, and rseommend 
that yew approve the plan in principle o 


25X1 A9a 



25X1 A9a 



1st Indorsament 


lo I do so approvoo 


/s/ Wo Bo So 


ii 
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SSCRST 


FORt 

FROH t 

SUBJECT I 


Dirootor of Contral latallisme® 3 Joly 19SI 

DijNMStor of Training 

A Fropoaal to EetaUUaih and Isq^lenent a 
Caraor Corps Program in GI& 


1, SlxMss its inosption six loonths ago today, tbs Office of Training, 
in ooroplianes with your tsrbai instruotlons, has gi'ven priority to planning 
for th® establisbaant of a Career Corpso The foraulation of a plan for 

so vital an Agaaoy-wlds prograa asrite more than a siz<»Bonth8 attaat tiy 
iqr limited staffs Hocrever, the resent news srelease on the Agency Caseer 
Corps Program ispels los to satoit herewith the plm as now dev«l<^ped, 
with probable isperfections which a 7 ater sabedasion sight have eliMnatedo 

2, The plan rests upon two basic assm^tionst 

aa Ultiioataly the quality of cur personnel will depend upon 
highly selective reomitment at th® jtinior level, but the Career 
Corps itself could not and should xsot be recruited froa wi'Uioat 
tlte Agency, but rather should be selected from those esployeea 
^^lo havo demonstrated their abiU'ty through a period of service 
ii the Agency^ 

bo A program for a Career Corps, to be successful, most be 
integrated with a career management program for the Agencyo 

is a corollary to assumption (b) there is also sutmitted herewith the 
proposed plan of Agency-wide Career Ifenagement, into which the Career 
Corps program must itself be intogratedo 

3 > Career Kanagement and mai^ phases of the Career Corps proposal 
are properly the responsibility of Personnelo If this i^Lan is approval 
in who!Le or in part, I reooiwQOTd that the HLrector of Personnel be made 
responsible for impleBisntlng those portiOTS of “ase plan that are 
property functions of his Of:^eeo He will, of course, have the wholes 
heartoi support of the Offlco of Trainings 

ho I cmnot asphasise too strongly that a sint qua non to the 
successful, execution of a plan of this type is the unquallHed su]|;^ort 
of the Director of Central Intelligence and his Assistant Directors o 
Our stady of the subject indicates that Personnel and Itenageoasnt have 
advanced similar proposals for career development in the past but that 
former Directors failed to give them iB^lementing supporto 


Distrilsitions 

Addrsssee 

DDCI 


mTTHEW BAIRD 


DDP 

I&SC 


iii 
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Certain tenas 
defined below: 

Applicant 

Basic Training 

Candidate 

Career Corps 

Career Hanagesient 
Program 

CIA Intelligence 
School 

Contact 

Generalist 


GLOSSARY 

used in a restricted or unusual way are 


- A young nan or woman who wishes 
to become a professional trainee^ 
and erentually a careerist, and 
has been recommended by a contact 
or Personnel Procurement o 

° A course in general intelligence 
at the CIA lewel, together with 
language and other instruction, 
designed to prepare a professional 
trainee for work in CIAo 

=> An employee of two years standing 
who wishes to enter the Career 
Corps o 

« Ea^loyees who have been selected 
for rotation and training in 
piuparation for positions of 
great responsibility, arrf those 
who hold such positions o 

- The program of selection of 
careerists, and their subsequent 
training and advancement o 

«= The school offering intelligence 
couFsee, from Basic Training to 
the National Litelligence Course o 

° A consultant in an educational 
institution who guides and recommends 
applicants® Contacts will be establish^ 
ad in the separation centers of the 
Armed Forces for the same purpose® 

■= A B»mber of the career corps whose 
aptitudes and interests justify 
extensive training and rotation in 
and out of the Agency, to prepare 
him for Agency^wlde jobs and other 
positions of great rosponsibilityo 


vl 

SECRET 
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national => A final ooiirse for careerists, 

gence Course devested primarily to i*eaearch in 

sendnars on actual intelligensj® 
problems o 


;?roi’88sional Trainee 


Specialist 


'.JrainiRig Slot 


= A young man or woman of high 
potential^ selected for Basics 
Training and plaseiasnt in CIA^ 

=> A moMber of the Career Corps whose 
excelleno® in a particular field 
or office Indicates that his 
traijiing and rotation should be 
directed toward iiapmvi*^ his 
wort: in his specialty,, 

=■ A T/O position established above 
the normal T/O of an Office^ 
desigmd to facilitate initial 
placement of professional trainees 
and sotation of careerists o 


Vi3. 

SECitEf 


Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 



Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 


SECRET 


SELECTION CRITERIA FOR 
PROFESSIONAL TRAINEE 


SUPERIOR IN; 
Intelligence 
Psychological 
characteristics 
Interests 
Performance 
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SELECTION OF CAREER CORPS 
BY CAREER MANAGEMENT STAFF 
0/P 


EXCELLENT 
APPRAISAL BY 
SUPERVISOR 


[candidate not 


FAVORABLE 
TESTING AND 
EVALUATION 



VI AND VII 

TRAINING AND ROTATION 
OF GENERALISTS BY 0/TR 
AND 0/P ANDSPECIW.ISTS 
BY 0/TR, 0/P, AND A/D’s 


NOTE: THSSe ARE POSSIBLE PROGRAMS OF TRAINING 
AND ROTATIONS. SINCE EVERY PROGRAM WILL 
BE DESIGNED FOR THE INDIVIDUAL CONCERNED. 
THERE WILL OBVIOUSLY BE MANY VARIATIONS. 


ROTATION 

L 

O/NE OR 

u 

ROTATION 

u 

NATIONAL 

u 

NSC, OFFICE 1 

ROTATION 

u 


r 


n 

tN ^lA 

n 

COLLEGE 

n 

SECRETARY I 


n 


CIA SCHOOL 
NATIONAL 
INTELLIGENCE 
UNIVERSITY LEVEL 


APPRAISED EX- 
CELLENT \«HO 
WISHES TO BE 
EVALUATED 
(Through 1953 , 

J 

L board of || SPECIALIST U 

REVIEW ” 

i 

CIA INTELLI. 
GENCE SCHOOL 
REFRESHER 
COURSE 

RETURN TO ROTATION THROUGH RETURN 

OFFICE RELATED OFFICE OFFICE 

1 CIA SCHOOL 

RETURN TO J NATIONAL 

OFFICE 1 INTELUGENCE 

1 * 1 UNIVERSITY LEVEL 

RETURN TO OFFICE 
H DIVISION CHIEF 
DAD, AO, ETC. 


A SPECIALIST MAY BECOME A GENERALIST 
AT ANY STAGE IN HIS CAREER, IF HE SO 
WISHES AND IF THE BOARD OF EXAMINA. 
TION AND REVIEW SO DECIDES 
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IMTRODgCTION 


Tho IntontloQ of eatabUshlng a Career Corps vlthin the 
CIA. HSUS sucelnotly stated 117 General Siaith as foUoue: 


*I an txyljag to build up a corpa of well qualified men 
here who are interested in naldng a career with the 
Central Intelligence Agency^ To effect this# I recent- 
ay established a training section idiich functicns •=> aa 
saich as I dislike the tera «> as a sort of oas^r manage- 
ment offioeo” 


Walter Bedell Smith 
To Hono John MeClogr 
17 March 19$1 


The Office of Training has studied the problem of es® 
tjiblishing a Career Corps from ifsrlous anglesj, and has 
etinsulted eaperts in career Banagaaattt outside the Agancy^, 
ajj wEll as experienced executives within the Agency,, 

Tho problem involvea recruitment of extremely able 
young man and women from outside the Agency, selection as 
cnroeidsts of tho most able people already in tho Agencyg 
and isqjrovsnont of tho value of numbers of the Career Corps 
to the Agency by training, rotation and ot&er exporienceBo 
A systam' of career benefits and security must be established 
for caroeristso The recomaandations made in this reposrt 
we centered around annual evaluation intended to uncover 
tfio most able people available o 

QHy popple with at least two years of service in the 
A gency are here considered ellgiSLe io become C'areer!ils7 * 

Certain problems are closely connected with the matters 
cb.scus8ed hero, bit have been given only passing attention 
at this time, because they are subsidiary to tho main problexo 
Ojie is the establishment of caroor benefits and security 
(iippendix R)o Another is the pr<^>sr use of military personnel 
m duty with the Agency g not only from the point of view of 
their m a ximu m utilisation by us, but also of their own 
pi'ofessional isprovement (Appendist 0)o 


X 

SECRET 

Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 



Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 

SECRET 


THE PROEM 


Ao To dflivise a plan to seleot^ reoroitn and train young man 
and wc«aen of grant prooisa, and to plaoa them in the Agen<?y 
idiera they will be of the greatoart usao 

Be To devise a ms'Uiod of Idantiiying those enplcyees of the 
Agency vdio have tha highest potential for Hirther develop” 
»entj to train and rotate them within and outeide the Agency 
in such a way that they will develop the greatest useful-o 
ness to the Agencyi and to place them in the noet inpor^ 
tant positions o 

Oo To provide the training necessary to inplenent A and Bo 

1)« To coordinate kg B and Co 


DISCUSSIOH 


'^'he problem is discussed under the headings t 

Criteria f<^ Selwitlon of ^ofessional Trainees o 
MMmom qu*^tative criteria are establisltie^ in 
terms of education^ leadership^ personality and 
healtho Specific criteria are established on the 
basis of the present needs of the Agency^ in terms 
of edueationj, specialisation, research and e^Q^erlenceo 

II » R^r^t^nt of Profe ssion al ft’ainees.o Recruitment on 
ihe basis o^ tK^genw anJT^ecIHc criteria should 
bring into the Agency a continuous flow of young man 
and women, of whom many will prove to be able specialists, 
and a few will eventually develop into generalists capable 
of filling high executive positions 9 

Contacts will be established as paid consultants, 
initially in 50 quality universities and colleges o They 
will idontiiy, guide, and nominate in the last year of 
Btudjr the most promising graduate students and under-» 
graduates o 


xi 
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Students will be re«cea®md»di other coHeges 
ly Personnel Procuremato 

Contacts will bo established in the separatioa 
centers of the Arnsed Forces to Identify and interest 
able young jmn and woswao 

Ohose recommendsd will be tasted locally-j, and the 
best will be brought to Washington for assessment and 
intervlewso The Offices of Training and Personnel will 
o^rato tile contacts jointly and the Paychologica 

Staff will supervlsa the testing and conduct the assess- 
nmtg 


.LJo is already establisbed to provide professional 

trainees with the necessaiy skills and knowledge to enable 
thea to enter an office with general eoapetencc in Intelli® 
gence^ and to laake the roost of cei-the-jeb trainings 
(As som as possible^ basic training should be given aU 
new professional ei^loyeeso) 

All trainees will take a IP-weeks course^ designed 
to teach them the fundaraenl^als of intelJigence and of 
the Russian language, and to iiqjrovo s^adins epsad 
and writing skills 


Trainees will b® subjected to a running evaluation 
throughout their basic tralningo 


the basis of assessreeat and avaluatics 
trainees will be placed in the offices ^ either in regular 
Blots, or in an appropriate maimr of tralniag slots to be 
oatabllshed in each office on the basis of authorized l^ble 
of Organlaation strengthc The Directors of Training and 
Personnel will jointly determine the plscement in consultation 
with the Assistant Directors, and will authorig® placoraent 
of trainees in office training slotso 

aipervisors will evaluate 

annually all personnel, GS-9 through GS-13, who have 


xSJi. 
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bam with tjje ^ency a niniaMa of two yaara, and who 
aw tind^ kO (k$ for the first year of the prograia)^ 

Tnose who stand out will be tested, as win other 
ployeea in this category wish to cco^to for 
C^er Corps seleetiono Each year, the best candidates 
i^n be selected as meiabers of the Career Corps, which 
mil ccmsist of specialists, whose capacities and in® 

»«P«**ior within their offices 

and should stay there, and of generalists, whose capacities 
and interests indicate that they are capable of filline 
igenqjr««lde positions^ ^ 


VXc 


of C^r Corps Specialists will bo designed 
CTncwase tkeir cb^pIt^co^EfTtheir offiees; 

It will consist of advanced inteHigenco courses! area 
and language studyi scientific, eeonocdc and technical 
stu^l rotation within the Agency | and trav®l«^all 
to be Mwnged in and out of the Agency by the Office 
of Training in coastsltaticn with the Office of Pewonnol 
®n<i tha AssjLs’bsn't conooraodo 


OeneraUste win be designed 
^ ^crease Ihe l^wadlh anSTljow^tence of the Individual 
in the Agencsy as a tSiole, rather than to deepen 
specialized skUlo It will consist primarily of study 
Intelligenee Course idiich is now being 
established and other high-level Service and governaeintal 
courses! and rotation thwughout the Agency and outside 
to© Agency a The ultimte purpose of the training will 
be to produce a Director of Central Intelliganceo 

JSitters of detail are discussed in the i^>pendic®So 

The discussion is aoqpanded in the neact eectiono 


Ic 


2 ., 


RECOMMENDATIOISS 


That you approve the report In geiseralo 


That you 
to cany 


authorize the Directors of Training and Personnel 
cat detailed inplementatlono 
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DISGOSSIOK 


I. SEI^CTIOH CRITERIA FOR PROPESSICIKAL TRAINEES 


Our problem is to select able and versatile young 
people who will fit into several offices of the Agency^ 
and to oonstruet a program of trainir^ and rotation 
that will develop their capabilities to the utmost- 
Through the 100 Training Slots allotted to the Offioe 
of Trainings we will bring in annually 200 300 professional 
trainees who meet the general and specific criteria A 
professional trainee is a young snan or woman who appears 
to have a great ability and proRiise, wishes to make a 
career in CIAg and is receiving basic training . 



Bo Nega ti ve C riteria 

in i fWiLSS e 


We do not want as professional trainees people 
with* poor academic records j excellent academic 
records and nothing elsej physical defects serious 
enough to be a handicap in overt work} more than the 
most minor emotional defects} a record of failure in 
language atun^yj utwillingness to go overseas} unsound 
motivation? 


- 1 
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The Agency will no doubt properly continue to employ 
as (specialists people who meet these negative rather than 
the positive criteriao If they are successfulj, they may 
be selected as careerists hy the procedures described in V., 

Criteria 

(Figures based on Agency needs and on infor=- 

mation supplied by Assistant Directorso) 

Out of any group of 100 trainees^ there should 
be about: 

38 College graduates 

5 Engineers j with some es^erience in 

production 

? L1oBo“ 8^ preferably with undergraduate 
, majors in Social Sciences^ Area Studies^ 

or International Relationso A few 
should bo administrators o 

50 PhoDo®“8 or graduate students vho have 
not completed the PhoDog but have prO“ 
greseed far enough so that they have 
actual research training and experience o 

These figures are intended only as a guide to 
selection and racruitmontg and should not be regarded 
as a Table of Organisaticaio A firet=r^e man must 
not be excluded because his category is fullg nor 
may a second-rater be brought in merely to fill a 
sloto The figures should be continuously revised 

the light of job descriptions for current vacancies o 
(A more detailed breakdown is given in Appendix Ao) 


2 » 
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IIo RECRUrrMEUT OF PROIESSIOML THAIRSES 

'■■iij^iiniiniiiimtr.ifTfflnwrmenwmBaw wii»’ — irwiiif !|i "ijt'AiHiW 


The chief problem in recruitment Is to choose from 
asiong the many applicants who will meet the stleetion 
criteria those whose less tangible qualities justify high 
expecstations of euccsss in the Agenoyo 

Ar. University Contacts 

A CIA contact will be established in each of a 
selected group of about 50 universities and colleges 
(listed in Appendix B) <, The contact will b® xelm^ 
bursed as a consultant at the rat© of $25oOO a (toy 
for ten days & year^ so that he will give more than 
casual attention to the problem^ Handling the 
contacts and other matters connected vdth this program 
wj.ll at first require a mjor part of the time of 
members of the Offices of Personnel and Training,, 

Contacts should be men with considerable intelli- 
gence experience in CIA or other intelligence agencies o 
They must be asn of the highest quality^ since quali- 
tative discrimination by individuals appears to be 
subjectivsj i<,eoj it is based on comiMislaori of the 
jsubjest with the discrimlnatoro They must be sufficiently 
active in the non-academic affairs of the institutissj 
so that they will know students outside of their own 
fields o In a few institutions the Ideal contact will 
be the Dean of the CollegOo In UnlversitiaSj, there 
shoald be two or more, one for the College and one for 
each graduate school, since the students in one school 
are seldom well known to the faculties of the others o 
In many institutions ther^ is a cltto, conpesed of 
lintellectually elite undergraduates, gradate students, 
and faculty, and c^voted to serious discussiosc. A 
faculty member of such a club would know the cfesireble 
otudentso 

Suggested contacts will be listed through oon== 
eultation among Personnel Procurement Offieei^, 

Office of Operations Field Contacts, and the Office 
of Training o Members of the Offices of Personnel ajid 
Training who are well qualified to negotiate in colleges 
and universities will visit tdie institut.lons concsmed 
to consult the authorities, establish contacts, and to 
deal with otter matters noted below 
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25X1 A9b 


Contacts must be eleaxed through Secret, and 
brought together in the Agency in the sumroer of their 
first year, to attend the Orientation Course and to 
receive other InddctrtLnatlono They Mill be carefully 
briefed on what information they may give applicants o 

Contacts will begin to watch those undex^raduates 
who emex^e in their junior year above a line of per^ 
foimnce to be established locally, and in their 
senior year students who blosscwi late^ Graduate 
students should be pidced up after their first yearr> 
Students who transfer will be passed on from contact 
to contact o 



At no time will the contact give the aonlioant 
th e of 

elite' coihbs. but* rather he^^^Tlje given an 

opj>oytunity t^ by his own performance that he is 

wtit^^sS to irainSx^ an3 opp^^ aSroxS^enSr ” 

Tcnrard the middle of the student’s final year, the 
contact wHl turn him over to a Personnel ProcTunment 


.. h ^ 
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Officero The contact will recommend a few of the best 
students as professional trainees^, and the renmincter 
for other more specific employnnent in the Agenigr* 
Applicants with operational potential may be turned 
over iansdiately to the covert offices, so as not 
to oomproedSQ their eovero To give the program high 
prestige and wide range, every effort will be mads to 
recruit trainees from many colleges and universities. 

Applicant s from Arm ed Forces 

The separation centers of the Armed Forces will 
be another source of trainees.-, Contacts would be 
established in each of those imdor the direction of 
Military Personnel Dirisiono Available inforaation 
from personnel files will provide a basis for pre» 
liminaiy screening., 

Oo Applicants Recommended by Pei^onnel Procurement 

A third source of trainees will be young men and 
wosian turned up by the normal activities of Personnel 
Procuremonto They should meet the selection criteria 
noted in I, and should be under 35, and preferably 
under 30c. They will be selected similarly to the 
first two groups o 

Do Selection of Trainee s from Applicants 

Applicants recommended by the contacts in the 
imiversitles and the Armed Forces, and by Personnel 
Procurement, will fill out suitable applications, by 
which the obviously unfit will be weeded out by 
Personnel and the others ^d.li be tested by a means to 


arrangements with most of the better collegas. It 
Esay not bo necessary to bring ttie applicants ti^ether 
at central points for tostlijgo 

The teats will be designed to reveal intelligence, 
motivation^ aptitude for our work, ability to reason 
in appropriata problems, the psychological make-up 
of the individual, knowledge of current affairs and 
their backgroimd, and ability to write a 
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The survivors will b@ brought to Waahlngtm and 
interviewed and assessed with our current needs in 
fflindo (The testing and assessiaent program is des * 
cribad in Appendix Co) 

there must be sufficient data common to all 
groups to permit con^jarison among themo Final seleotiwi 
from among the cai didates should be mads by the Director 
of Training after consultation with the Director of 
Personnel^ who has ultimate placement responsibility n 
Training liaison officers from the appropriate offices 
will be consulted before employment of traiaoeSo 

(It is possible and desirable that some men and 
wj»nen whom we would be glad to take at the bachelor“s 
level will wish to go immediately to graduate schools 
If they wish to stucfy a i^levant subject j, they should 
certainly be encouraged to do soc They should not 
be Subsidized by us, since any one who is good enough 
for this progr^ will have no difficulty in obtaining 
a fellowship or assistantshipf, Others may take their 
military training after the bachelor® s t^greao A 
proposed arrangs^nt with the Anued Forces wi3.1 be 
described in Appendix Do) 
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IIIo 


BASIC TRADilKQ OF PRCFESSIOMAL TRAINEES 


The purpose of basic training is to give the professional 
trainee basic skills and knowledge necessary to an intel- 
ligence officer o Under present conditions, with the Table 
of Organisation only about half fbll, training must bo kept 
as short as possible, in order that the trainees may be 
absorbed in the Agency at the earliest possible dateo 

(The entire course of basic training described helm 
is at present available only to professional trainees, but 
as soon as the demands of the offices become less pressing, 
it will be offered to all professional employeeso) 

The training program must be controlled and expanded 
in such a way that instruction will always be given by 
experts who are well qualified either by experience in the 
field, or by long stutfy of the subjecto Under no con- 
ditions will canned lectures or teaching from a manual 
be permittedo 

Ao Basic training for professional trainees, already 
in ope ration o 

lo Before trainees enter on duty, they will 
have been clearly informed that they are 
not an elite corps, and that their future 
in the Agency depends on their perfomanc©o 
Further training and preferential treatment 
will result only from selection through the 
procedures described in 

2o The basic course for trainees will last 

twelve weeks and will be offered three times 
in the first year beginning in July, October 
and March, and six times in subsequent years » 

It will be designed to give the students the 
following kncfwledge and skillet 

a^ The fundamentals of Russian, and an 

elementary knowledge of the Soviet areac 
These are basic tools rmder present 
circumstances Q Students already com- 
petent in Russian will be given other 
language trainings The mornings will 
be devoted to this course (Appendix E) o 


W 


7 =. 

Approved For Release 2001/08/^§S^^-RDP78-04718A002700190001-3 



Approved For Release 200 1/08J3I33ROA-RDP78-04718A002700 19000 1-3 


bo The fundamentals of intelligences baeie 
t© all ©ffisess not special to anyo 
Trainees will leasti the place of CIA in 
the total intelligence and governmental 
structure o They will acquire such skills 
and concepts as are necessaxy to all ln» 
telXigence officers o Considerable attention 
will be given to the study of problems o 
The curriculum will include training in 
rapid reading and ccmprehenslons and in 
report writing* designed together to speed 
the processing of documents* and to 
prove the quality and clarity of writing c 
The afternoons v/ill be devoted to this 
course o Either during or at the end of 
this course, trainees will attend selected 
lectures in the CIA. Orientation and 
Indoctrination Course, or its equivalent a 
(a description of the intelligence 
training is given in Ajipondix Fo) 

3o Throughout their training, trainees will be 
continuously evaluated by their instructors 
and other members of the Training Office, 
in order to determine their q^iality and the 
type of woxk for which they are initially 
best suitedo Unsatisfactory trainees will 
be dismissed if a job that they cannot handle 
cannot be found (Appendix Q)o 

ko At the and of their basic training, trainees 
will be placed within the Agency, either in 
a regular or a training slot (See IV o) « 

Bo Proposed expansion of basic training, to be im- 
plemented as the Table of Organissation fills and 
the demand for speedy release of personnel weakens c. 

lo Eles^ntaiy area programs j about three months 
in duration (See VI, Co)o 

2o Advanced courses In Russian and other Slavonic 
and satellite languages for trainees who 
already have a basio knowledge of Russian, 
and courses in Semitic and oriental languages 
(See VI, Bo)o 


c 8 - 
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VJo INITIAL PUGEIffiNr OF PROFESSIONAL TRAINEES 


An Placement Prooedure 

The traiiwe^s initlid. assignment is of gj^at importance » 
not only in terns of his own development » but of the 
efficiency of the offices and the Agency as a whole « 

Every effort will be made to place the trainee in 
the most suitable position available o His academic and 
other qualificati<ms will be studiedj his personality and 
aptitudes will be assessed^ and his Interests will be 
ascertainedo His performance in basic training will play 
an important part in the nature and level of his placement e 

Assistant lUrectors and their representatives will 
be Invited to interview appropri.ate trainees late in the 
training perlodg and to express interest ^ or lack thereofj, 
until the trainee is placed in an appropriate office and 
a suitable position o 

Bo Training Slots 

If the criteria for selection and the process of 
rscruitment were perfectj there would be no problem of 
placements Since they are probably not, provision should 
be made for a very few training slots in the Table of 
Organization of each Office, to bo used for trainees, as 
well as for rotation of Career Corps personnel, as described 
below (?I) o These slots will have the further advantage 
of taking up slack when there is a temporary lack of 
openings in particular categories o The Directors of 
Training and Personnel should ba authorized Jointly to 
place trainees in training slots, after consultation with 
the Assistant Directors (The necessary changes In the 
Tables of Organization are outlined in Appendix Ho) 

No trainee may remain in one training slot for more 
than six months, at the end of which he must either be 
absorbed into the regular Table of Organization of the 
Office, absorbed elsewhere In the Agency, either In a 
regular or training slot In another Office, or dismissed 
at the Joint discretion of the Directors of Personnel and 
Training on the recommendation of the Assistant Director* 
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In offices. K^ere rotation of new personnel Is customazys 
it may be found dasirable to move trainees through a 
logical sttooession of training slots within the office 
before they are initially placed^ but only with the consent 
of the Assistant Oireotor concemedo 

C<, Evaluation by Supervisors 

Four to six months after the initial placement in a 
regular elotg a representative of the Office of Trainir® 
will request the supervisor of the trainee to make a 
preliminary evaluatlcn of his worko This evaluation will 
confirm or contradict the origimil evaluation^ selection 
and placement of the individual ^ and may lead to a change 
in the criteria for selection and methods of recrultmenta 
It will provide a means of evaluating basic training » and 
grounds for modifying training when necessaryo It will 
also reveal obvious misfits, who will be either moved 
or dismissed (Appendix G) o 

Once a trainee is placed in a regular slot, his 
future will depend on his performance o Personnel will 
have the same interest In him that it does in all 
employees, but Trainingg except for the evaluaticm first 
mentioned, will become actively interested in him again 
only when he emerges, if he does, as a candidate for the 
Career Corps after two years in the Agency (See V) o 
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Vo SELECriOW OF CAREER CORPS 


Ne::Kt to initial recralteient^ the most critical problem 
in the Career Development Program is the early and aconrate 
selection of the Career Corps o The Career Corps is 
composed of men and women of superior ability and perform- 
ance and includes specialists, who are outstanding in a 
single office, and ^neralists, aho are willing and able 
to fill important escecutive positions that involve the 
whole Agency in one way or anothero (A more detailed 
discussion is given in Appendix lo) 

Ao All Agency personnel in grades from QS»9 throtigh 
GS*»13, who have been on duty for at least two 
years, and who are under for the first year 
this program is in operation, and under liO 
thereafter, will be studied annually by Persrainel 
to identlfy^ those who have high potential and 
should be cmsidered for Career Development 
through further training and rotation o 

The group, GS=.9 through GS«^13, is of 
manageable size and is capable of close studio 

Justification for these grades* Professional 
personnel who have not advanced to OS«9 in two 
years under current practices of promotion, ar© 
of low potential c It is further assumed that 
C}S-.-lli«s and above are already careerists, well 
established and professionally competent, so 
recogniaod by their superiors, and for whom 
further training may be desirable? or else 
fall into categories that would make further 
training Impractical or urmacessasyo * 

Nevertheless, for the first year that this 
program is in operation* it will be necessary 
to study personnel GS-^lu and above, to dstemina 
which of them should be considered members of 
the Career Corps « 

The Career Corps will be selected as follows* 

1« Appraisal by supervisors will be combined 

with age and grade, and graphically 
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represented, to reveal those who stand 
outo (Detailed discussion of this pro-> 
cedure will be foxmd in Appendix lo) 

2o The preliminary group thus selected will 
undergo further evaluation designed to 
reveal: 

So aptitude potential for improvement; 
bo intelligence, aptitude, and personality; 
Co knowledge of the intelligence process; 
do ability to work from evidence in an 
intelligence problem; 

So knowledge of current affairs, together 
with historical and economic back» 
ground; and 

fo ability to learn languages 

(The procedure will be discussed in 
Appendix Jo) 

For two years, or until the career program 
is well established in the A*gency, it will 
be necessary to permit all employees as=»9/l3 
to take the tests if they wish, as a check 
on the appraisal o Allowance must be made 
throughout this process for different levels 
of performance at the various grades and 
by pez^ons with different kinds and amounts 
of service o 

3o On the basis of the appraisal, evaluation and 
tests, two small groups will be selected: 
the candidate specialists and the candidate 
generalists o The candidate specialist will 
appear before the Board of Review in his 
office (Appendix I), which will detenain® 
whether or not he is to be considered a 
specialist o The Board, with a representa<» 
tive of the Office of Training, will lay 
out a course of study and/or rotatlono 

The smaller group of candidate generalis ts 
will appear before a Board of Examination and 
Review (Appendix I, Section A) , composed of 
the Director of Central Intelligence or his 
representative, the Diznactor of Training or 
his representative, the Assistant Director 
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of tlw office iznrolved or his rBpresenta<=> 
tive, the Director of Personnel or his 
representative, and other appropriate 
pereonSo The board, through interviews, and 
any other means it wishes to employ, will 
make a final judgment that the candidate 
is or is not to be considered a generalist u 

Co The successive steps of appraisal, evaluation and 
interview will reveal tl» two groups with which 
the Career Corps Program is concerned: 

lo Specialists who are highly satisfactory in 
their present position, whose (feslres and 
aptitudes indicate that they should stay 
in that sort of work, and whose potential 
justifies further training and promotiono 
Some of this group may bec^e Assistant 
Directors, but they will remain in their 
original offices o 

Ooneraliets who are highly satisfactory in 
their present positions, but whose aptitudes 
and Interests justi^ extensive training and 
rotation throughout and outside the Agency, 
to prepare them for Agency-^wide jobs| and 
other positions of great responsibility <> 

Do The specialists and generalists are the Career 
Corps o Selection for the Career Corps does not 
mean immediate promotion, but greater opportunity o. 
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Tl^IWINO OF CAREER CORPS SPECIALTSTR 


The purpose of career training for specialists (?„ 
improve their efficiency and range in the 
offices in which they work and to vdiich they will retumr 
Assistant Directors may rest assured that personnel 
released for training as specialists will return to their 
office of origin, and that they will be at least partially 
replaced by other members of the Career Corps rotated 
into tiieir office from other offices, or by professional 
trainees. The proposed training slots in the offices wiU 

rotation (Appendix H). Since some 
specialists will become Assistant Directors, a broad 

training will be made available. Programs will 
be tailored to Individual needs. 


The training may be designed to impart new skills 
and knwledgo, to refresh and improve existing skills and 
knowle^e, or simply to get the individual out of a rut 
by a change of envirorwant and concentration. The 
last will be of particular value to analysts, scientists 

habits and 

attitudes of mind that are not necessarily the most pro» 

^or specialists will be arranged 
individual^, after consultation and agreement with the 
36^10^1)°^’^°“^°'’ anti his Board of Review (Appendix I, 


Some of these objectives may be accomplished by 
already existing or to be established 
Within the Agency. Others may best be achieved in 
universities. Industries or other government agencies, 
or by travel. (A sample plan of rotation and training 
is discussed in Appendix K.) ^ 


A o 


The advanced intelligence course will be of 
value to nearly all in this group, particularly 
the less experienced (Appendix L) . 


Bo The sli» 5 )lest problem is the acquisition of a 
la^uage. Afhen there is considerable demand for 
a language, instruction can be handled most 
economically by arranging with an institute or 
diversity to sot up the required language 
training for the group. Language training will 
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be set up within the Agency for those who 
cannot be trained outside because of the 
demands of their duties here, or because of 
security, or those who have a language skill 
that can be Improved by part time worico In 
the case of languages for which ttere is scattered 
demand, instruction can best be arranged through 
outside institutions, preferably local, on an 
individual basis » 

The best way to stu^y a language is full time, 
with complete leave of absence from other duties o 
Ctmipromises may be made, but only at the cost 
of efficiency and speed (Appendix K)o 

Co Somewhat more complicated is the problem of area 
stulyo Two elementary area programs should be 
established, preferably in local educational 
institutions, or within the Agency | one on the 
European orbit of the USSR, and one on China and 
the Far Easto For more advanced study, and for 
study of other areas, specialists must be sent 
to academic institutions o Existing resources 
are being studied, with the help of the Social 
Science Research Councils In a very few cases, 
such study loey be accomplished in a summer 
session, but in most instances, an academic year 
or even two will be required (Appendix P) o 

The Office of Scientific Intelligence has a 
particular need for a program on Soviet Science, 
combined with area study, and the effect of 
science and technology on international relations „ 
This question is being studiedo The purpose may 
be acccmplished in or out of the Agencyo Such 
a program should also be useful to the Office 
of Research and Reports (Appendix P) « 

Ec A course on economic intelligence, and its use 
In support of economic warfare and operations 
will be develop® do 

Fo Scientists, econcsnists, and other specialists 
will be sent to universities, either as students 
or as research associates, to increase their 
substantive knowledge, or to carry out research, 
or simply for professional refreshing (Appendix P) o 
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Go in Bjany cases ti^ining in an Industry* foundation 
©r laboratory will be bioto useful to scientists* 
econanists* and other specialists than university- 
training (Appendix P)o 

He In some cases* travel and stu^ in an appropriate 
and feasible area will be the most desirable 
program, whether for training or refreshing o 
This might sometimes be accomplished through 
rotation in one of the operat ional offices or 
through the ^^^^^^^^^^^(Appendix K) <> 

lo Rotation within the Agency, through use of train™ 
ing slots in the offices, will be desirable in 
cases where the work of an individual is or will 
be closely connected with that of another office, 
but in all cases the purpose of such training 
will be to make the specialist more competent . 
in his own office, to which he will return 
(Appendix K) o 

Jo «^ith the cooperation of Office of Scientific 
Intelligence, short courses in the present 
knowledge and capacities of Soviet scientists 
in the various fields, and of the present and 
potential capacities of Soviet weapons should 
be established, not only to increase knowledge,^ 
but to overcome some of the superficial couf- 
tempt for Soviet science that is current o 
These courses should be open to personnel fr^ 
other intelligence agencies o 
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trainihg of career corps QEKERALISTS 


Generalists (V^ 2) are those very rare individuals 

wfho have the capacity to bring together many aspects and 
branches of the intelligence problem and oj^ganiaationg 
and wish to do soo Their need is not for specialised 
training^ but for increasing areas of responsibility 
and experience on the one handg and for rotational ex« 
perience within the Agen<y, as well as in other intelli- 
gence agencies and other governmental agencies which 
have mutual intelligence needs „ 

Whereas the purpose of Specialist Career Training fc 
to produce better specialists, there is considerable 
doubt that any particular effort should be mads to Improve 
the special skills of the generalists, excepting to 
broaden their language ability, increase their first hand 
knowledge of important foreign areas, and to give them 
enough experience in tba various offices of the Agency 
and other intelligence agereles so that they can under-^ 
stand their products, and know their limitations and 
capacities o 

Therefore, while a high percentage of this group 
will have benefited as specialists from the sort of 
training described in before they have been identified 
as genemlista, an entirely new emphasis must subsequently 
be placed on their career development o The purpose of 
thedr training is to produce Directors of Central Intel- 
ligence, Deputy Directors of Central Intelligence, 
Assistant Directors, and Deputy Assistant Directors, 
Assistants to the Director, members of the National 
Estimates Board and other key people o (A sample plan of 
rotation and training is presented in Appendix No) 

Ac On the academic side, the first need is for a 
national intelligence course, not only for 
this group, but for the personnel of other 
intelligence agencies (Appendix H) o 

Bo Generalists should be rotated throughout the 
Agency, by means of training slots „ 

Go They should also attend the National War College, 
Naval War .iollege. Industrial College of thts 
Aimed Forces, participate as numbers of the Staff 
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of a or attend the General Staff and Intelligence 
Schools of the Amed Forces and the advanced 
Foreign Service Officer's Course at the Foreign 
Service Institute of the State Departmento 


Dc 
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During, before or after the period of rotation 
within the Agency, generalists should serve 
long enough (at least one or two years) in 
one or more of the intelligence or operational 


stenoies of National Securit: 



Council Staffs 
to understand 


Ec. Time should be given the generalist for study 
of foreign Intelligence systems, both friendly 
and unfriendlyo Materials in the possession 
of the Agency will be made available through 
the Office of Training 


At the end of the period, the generalist should be 
ready for positions of great responsibility on the level 
of Deputy Assistant Director and Assistant Director, and 
after experience on that level, to serve on the immediate 
staff of the Director or Deputy Director, and finally for 
Deputy Director of Central Intelligence and Director of 
Central Intelligence o 


( No te; Jobs in the Agency fall into four categories; 
tecfmical, administrative, overt analytical and research, 
and covert operations and collection^ Specialists 
should be rotated within one of these groups, but not 
among themo The above has been written on the assumption 
that it is possible to find generalists capable of under^ 
standing each office, though not necessarily of specializing 
in its worko) 
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APPENDIX A 


SPECIFIC CRITERIA FOR INITIAL SEI^CTTOM 


(Fig^s based on Agency needs and on information 
supplied by Assistant Directors o) 


Out of any group of 100 trainees^ there should be about: 

38 College graduates with fields of con» 
centration tl«t bear some relationship 
to roalityo Of these: 

21b should be potential operators 
it should have unusual language training 

A few should be administrators o 

5 Engineers, with some eatperience in production 

7 LloBe^s, preferably with undergraduate majors 
in Social Sciences, Area Studies, or Inter- 
national Relations o A few should be adminis- 

^rA^oi*s f> 

50 PhoDo's or graduate students who have not 

completed the PhoDo, but have progressed far 
enough so that they have actual research 
training and experlenceo Of these: 

k in Political Science, Sociology, History 
or International Helatl<ms 
7 in Economics 
12 in Area Studies 
3 in Modtem Languages 
5 in Physical and Biological Sciences 
19 in these or other fields, provided they 
have strong contemporary Interests, and 
are interested in concrete questions 

In view of existing shortages, the numbers of 
econanlsts, scientists, and area specialists recruited 
for the coming year should exceed these figures o 
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representedj to reveal those who stand 
onto (Detailed discussion of this pro^ 
cedure will be found in Appendix lo) 

2o The prelljninary group thus selected will 
undengo further evaluation designed to 
revealt 

So aptitude potential for inprovement} 
be, intelligence^ aptitude^ and personalityj 
Co knowledge of the intelligence process} 
do ability to work from evidence in an 
intelligence problem} 

Oo knowledge of current affairs^ together 
with historical and economic lMipk”“ 
ground} and 

f o ability to leant languages 

(The procedure will be discussed in 
Appendix Jo) 

For two years j or until the career program 
Is well established in the Agency, it will 
be necessary to permit all employees as»9/l3 
to take the tests if they wish, as a cheedt 
on the appraisalo Allowance must be made 
throughout this process for different levels 
of performance at the various grades and 
by persons with different kinds and amounts 
of service o 


3o ^ the basis of the appraisal, eva3.uation and 
testa, two small groups will be selected* 
the candidate specialists and the candidate 
generalists o The candidate specialist will 
appear before the Board of Review in his 
office (Appendix I), which will datemlns 
whether or not he is to be considered a 
specialisto The Board, with a representa^ 
tlva of the Office of Training, vd.ll lay 
out a course o? study and/or rotation « 


rne smaijLer group of candidate generallstu 
^11 ap^ar before a Board of Examination and 
wview (Appendix I, Section A) , composed of 
the Director of Central Intelligence or his 
representative, the Director of Training or 
his representative, the Assistant Director 
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of the office involved or his rspresente.^ 
tive, the Director of Personnel or his 
representative^ and other appropriate 
peraonSo The board, through interviews, and 
any other means it wishes to employ, will 
make a final Judgment that the candidate 
is or is not to be considered a generalists. 

Co The successive steps of appraisal, evaluation and 
interview will reveal the Wo groups with which 
the Career Corps Program is concerned: 

Specialists who are highly satisfactory in 
their present petition, whose desires and 
aptitudes indicate that they should stay 
in that sort of work, and whose potential 
J\::stifies further training and promotlono 
Some of this group may become Assistant 
Directors, but they will remain in their 
original offices o 

2o Generalists who are highly satisfactory in 
ineir present positions, but whose aptitudes 
and interests justify extensive training and 
rotation throughout and outside the Agency, 
to prepare them for Agency^wide jobs| and 
other positions of great responsibility o 

Do The specialists and generalists are the Career 
Corps „ Selection for the Career Corps does not 
mean Immediate promotion, but greater opportunity o. 
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7Io TRAIKIMQ <F CAREER CORPS SPECIALISTS 


The purpose of career training for specialists (V^ 

C, It) is to improve their efficiency and range In the 
offices in which they work and to which they will return.. 
Assistant Directors may rest assured that personnel 
released for training as specialists will return to their 
office of origin, and that they will be at least partially 
replaced by other members of the Career Corps rotated 
into their office from other offices, or by professional 
trainees n The proposed traininc slots in the offices will 
be used to facilitate rotation (Appendix H) o Since some 
specialists will become Assistant Directors, a broad 
variety of training will be made available « Prograra will 
be tailored to individual needs o 

The training may be designed to impart new skills 
and knowledge, to refresh and improve existing skills and 
knowledge, or simply to get the individual out of a rut 
by a change of environment and concent ration « The 
last will be of particular value to analysts, scientists 
and librarians, who are likely to fall Into habits and 
attitudes of mind that are not necessarily the most pro- 
ductive« Training for specialists will be arranged 
individually, after consultation and agreement with the 
Assistant Director and his Board of Review (Appendix I 
Section A) „ » 

Scots of these objectives may be accomplished by 
trainii^ courses already existing or to be established 
within the Agency., Others may best be achieved in 
univei^lties, industries or other government agencies, 
or by travels (A sample plan of rotation and training 
is discussed in Appendix Ko) 

Ao The advanced intelligence course will be of 
value to nearly all In this group, particularly 
the less experienced (Appendix L) o 

Bo The simplest problem is the acquisition of a 
language,, rfhen there is considerable demand fcr 
a language, instruction can be handled most 
econcOTically by arranging with an institute or 
university to sot up the required language 
training for the group e Language training will 
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be sat up within the Agency for those who 
cannot be trained outside because of the 
demands of their duties here, or because of 
security, or those who have a language skill 
that can be Improved by part time work« In 
the case of languages for which there is scattered 
demand, instruction can best be arranged through 
outside institutions, preferably local, on an 
individual basis o 

The best way to study * language is Jtbll time, 
with complete leave of absence from other duties o 
Ccmproraises may bo made, but only at the cost 
of efficiency and speed (Appendix M) « 

Co Somewhat mors complicated is the problem of area 
studyo Two elementary area programs should be 
established, preferably in local educational 
Institutions, or within the Agencyi one on the 
European orbit of the USSR, and one on China and 
the Far Ejsto For more advanced study, and for 
study of other areas, specialists must be sent 
to academic institutions o Existing resources 
are being studied, with the help of the Social 
Science Research Coxaicilo In a very few cases, 
such study may be accomplished in a summer 
session, but in most instances, an academic year 
or even two will be required (Appendix P) o 

Do The Office of Scientific Intelligence has a 

particular need for a program on Soviet Science, 
combined with aroa study, *nd the effect of 
science and technology on international relations 
This question is being studiedo The purpose may 
be accomplished in or out of the Agency^ Such 
a program should also be useful to the Office 
of Research and Reports (Appendix P) o 

Eo A course on economic intelligence, and its use 
ill support of economic warfare and operations 
will be developedn 

Fra Scientists, economists, and other specialists 
will be sent to universities, either as Btu<tonts 
or as research associates, to increase their 
substantive knowledge, or to carry out research, 
or simply for professional refreshing (Appendix P) = 
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Go In many cases training in an industry, foundation 
©r laboratory will be more useful to scientists, 
economists, and other specialists than university 
training (Appendix P)o 

He In some cases, travel and stu<ty in an appropriate 
and feasible area will be the most desirable 
program, whether for training or refreshing o 
This might sometimes be acc«nplished through 
rotation in one of the opera tional offices or 
throiagh the (Appendix K)^ 

Ip Rotation within the Agency, through use of train-= 
Ing slots in the offices, will be desirable in 
cases where the wotic of an individual is or will 
be closely connected with that of another office, 
but in all cases the purpose of such training 
will be to make the specialist more competent 
in his own office, to which he will return 
(Appendix K) o 

Jo itfith the cooperation of Office of Scientific 
Intelligence, short courses in the present 
knowledge and capacities of Soviet scientists 
in the various fields, and of the present and 
potential capacities of Soviet weapons should 
be established, not only to increase knowledge, 
but to overcome some of the superficial con^ 
tempt for Soviet science that is current <> 

These courses should be open to personnel from 
other intelligence agencies o 
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training of career corps oeheralists 


Generalists (Vj Cg 2) are those very rare individuals 
rfho have the capacity to bring together many aspects and 
branches of the intelligence problem and organizationj, 
and wish to do soo Their need is not for specialized 
training I, but for increasing areas of responsibility 
and ejcperience on the one hand, and for rotational ex- 
perience within the Agency* as well as in other intelli- 
gence agencies and other govemniental agencies which 
have mutual intelligence nee da c 

Whereas the purpose of Specialist Career Training jb 
to produce better specialists, there is considerable 
doubt that any particular effort should be made to improve 
the special skills of the generalists, excepting to 
broaden their language ability, increase their first hand 
knowledge of important foreign areas g and to give them 
enough experience in the various offices of the Agency 
and other intelligence agencies so that they can under- 
stand their products, and know their limitations and 
capacities o 

Therefore, while a high percentage of this group 
W13.1 have bonafited as specialists from the sort of 
training described in VI, before they have been identified 
as generalists, an entirely new emphasis must subsequently 
be placed on their career deveioiMnento The purpose of 
thedr training is to produce Directors of Central Intel- 
ligence, Deputy Directors of Central Intelligence, 
Assistant Directors, and Iteputy Assistant Directors, 
Assistants to the Director, members of the National 
jSstimates Board and other key people o (A sample plan of 
rotation and training is presented in Appendix No) 

Ac On the academic side, the first need is for a 
national intelligence course, not only for 
this group, but for the personnel of other 
intelligence agencies (Appendix R) o 

Bo Generalists should be x’otated throughout the 
Agency, by means of training slots o 

Go They should also attend the National War College, 
Naval War College , Industrial College of th* 

Anj»d Foi’ces, participate as members of the Staff 
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pfg or attend the General Staff and Intelligence 
Schools of the Armed Forces and the advanced 
Foreign Service Officer’s Course at the Foreign 
Service Institute of the State Departments 

Dc Duringj, before or after the period of rotation 
within the Agency-j generalists should serve 
long enough (at least one or two years) in 
on© or more of the intelligence or operational 
agencie^o^Iationa^Secur^^^uncil Staffs 

their methods and objeotivaSo 


Eo Time should be given the generalist for stuqy 
of foreign intelligence systems ^ both friendly 
and unfriendlyo Materials in the possession 
of the Agency will be n«,d8 available through 
the Office of Training,. 

At the and of. the period^ the generalist should be 
rready for positions of great responsibility on the level 
of Deputy Assistant Director and Assistant Directors and 
after experience on that level, to servo on the imit»diate 
staff of the Director or Deputy Director, and finally for 
Deputy Director of Central Intelligence and Director of 
Central Intelligence « 


Agency fall into four categories £ 
technical, administrative, overt analytical and research, 
and covert operations and collectiono Specialists 
should be rotated within one of these groups, but not 
among theaio The above has been written on the assumption 
that it is possible to find generalists capable of under~ 
standing each office, though not necessarily of specializing 
in its worko) 
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APPENDIX A 


SPECIFIC CRITERIA FOR DtlflAL SELECTION 

(Figures based on Agency needs and on infoimtion 
supplied by Assistant Directors o) 


Out of any group of 100 trainees^ there should be about: 

38 College graduates with fields of con* 
centration that bear some relationship 
to realityo Of theses 

2ii should be potential operators 
Is should have unusual language training 

A few should be adninistratorso 

$ Engineers, with some experience in production 

7 LloBo^s, preferably with undergraduate ma^oj^ 
in Social Sciences, Area Studies, or Inter* 
national Relations a A few should be adminis* 
tratorso 

50 PhoDo®s or graduate students who have not 

completed the PhaDo, but have progressed far 
enough so that they have actual research 
training and experiencoo Of these: 

li in Political Science, Sociology, History 
or International Relations 
7 in Economics 
12 in Area Studies 
3 in Hodem Languages 
5 in Physical and Biological Sciences 
19 in these or other fields, provided they 
have strong contemporary interests, and 
are interested in concrete questions 

In view of existing shortages, the numbers of 
econGmistSp scientists, and area specialists recruited 
for the c<Mning year should exceed these figtureso 
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•ffort in this direction during th® first two yoarso 
After this, they will have to devote substantial 
nm^eie of research hours each year to keeping the 
teste, questionnaires and tediniques up to date by 
incorporating research findings in the batteryo If 
the Job ie properly done, more or leee ae outlined, 

CIA will have a more corprehwisivo and objective 
batteiy of tests than is being used hy the Foreign 
Service or any of the military eerviceso In teme 
of econoBQr, it would mean that the Assessment Team 
would not waste their more ejqjensive man-hours in 
assessing those who are tmqualified for CIAo 

Bo Assessment Prior to Final Selection 

During World War II the British developed, through 
the War Office Selection Boards, a new type of 8Cien°> 
tiflc personnel selection known as assessmento In 
the War Office Selection B(w&rd8 the person being 
asseesed wae asked to carry out a variety of practical 
problese in real»life situations o He was observed 
and tested tgr militaxy officers, psychologists, 
piychlatrists and the comaumding officer of the 
Selection^Assessment Schools Prior to the eetab^ 
lishaent of the British Seleetion-^AssessBent School, 
five cut of ten persons failed suceassfully to 
couplets training schools in Scotland, even thcoigh 
these prospective Intelligence officers had been 
presumably well’^scrosned by their recruiters o 
After the establishment of the Selactlon^Assessmant 
School, through which students were required to go 
before entering training, only one student out of 
ten failed to complete the course suceessfuUyo 


Ip 


Purp ose and Principles 

- n r n irTT^i f • h • m l r l n ^l|ll i ■ — ni ■ i i i imm ipiirMinim ff' . ■ 


It is planned to use a modified and limited 
set>^p in the Office of Training to assess 
applicants for important psychological qualities 
which cannot be tapped by means of paper<»and^ 
pencil objective^type testso Ihe testing program 
will be used to neasure the applicant % m^tal 
and intellectual fitness for research; the assess" 
ment will reveal his psychological fitness for 
executive and operational posts o The assessment 
procedures will attempt to measure characterise 
tics of the applicant such ass 
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These and many other chara«teristioSp which 
will be obaerved in the assessaent process ^ are 
important In the training and placement of a 
person in this Agencyo 
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25X1A5a1 


IIo Procedures 

25X1A5a1 

J[he_^8S8S3Sjent Team will study the I 

results on the epplicauS^^rlo^t^ 

sir ftssessnant, including the statistics and teat 
profiles, the Biographic Questionnaire and the 
rfritten Interview Questionnaire o The psychologist 
on the Assessment Team will stu^ and analyse all 
the findings on the applicant and before the appli~ 
cant *8 arrival will lay out as far as practicable an 
assessment program for him, to take into account hie 
special interests, attitudes, motivations and work 
skills o The applicants will be assessed in groups 
of four to six, over a period of two dayso The two- 
day assess^nt program will be generally as follows: 


First Da y 

la Group briefing on the nature of the 
iwo-day progit^o 

2c Individual preliminary interview with 
the psychologist o 

3o Group Discussion : The applicants, sitting 
InlOTaallynaTOund a table, choose a topic 
of current interest and discuss ito 

ito Recruit Problem ■= Individual: The ao^ 
plicant is placed situation where he 
must answer the questions of, and attempt 
to reoruit, a highly qualified person 
who is interested in, but has not yet 
made up his mind to join CIAo 


25X1A9b 
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3 o' One of two hours , allotted for the giving 
of tests which are specifically needed in 
ar^ case* ec,g«j language aptitudes and 
proficiency, psychological autobiography:, 

lie Lunch, Buddy Rattnge : The applicants 

luncli togethe r without any official members 
of the staff present o Upon their return to 
the assessment office, they are asked to 
write personality sketches and evalv^tlons 
of each othero 
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The rest of the dE^ Is spent by the Applicant in talk» 
ing with staff members of the Offices of Training and Per* 
sonnel; or with meidoers of other Offices who have definite 
Interests in the applicant's skills and potentialo During 
this time administrative matten and medical examinations 
can be taken care ofo 

It should be emphasized that the assessment program 
is highly flexible so that psychologists can devote more 
individual attenticxi to the important or difficult caseBo 
In those cases where it dees not appear likely that the 
applicant will qualify as a professional trainee, he 
will be referred during the second day to Personnel for 
possible placement elsewhere in the Agencyo If this 
cannot be arranged during the second day, it will be done 
during the third day, if the applicant lo able to stay 
overo 


In some instances the Assessment Team will have 
to carry out its program away from Washington to suit 
the convenience of applicants, but as much as possible 
the assessments should be done In Washingtono 

Within forty«eight hours after completion of the 
assessment program a coordinated, staff assessment 
report on the applicant will be sent to the Director 
of Training to aid him in (a) making the final decision 
on the applicant *^8 selection, and (b) woxklng out a 
training program to develop the applicant’s potential 
most effectlvelyo This assessment report will also 
be used later by the chief imtructors and the evalua^ 
tion psychologist to plan further training for the 
trainee o 
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APPENDIX D 

AR IiANOE KENTS rflTH AiaiED FORGES FOR TRAINING OP PROFESSIONAL 

'fRAINEir '^™~‘"” _ 


This Appendix will be written when negotiations 
with the Department of Defense are successfully 
completedo 
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UNQUAGE PROGRAM FOR TRAINEES , 


(Besause of the current needs of the Agencyj the language 
presently taught is Russiana The same methods can be used 
for other languages o) 


Ao Organlgatlon 

liiumber of students in each groups-— 20«30 

OJT 12 WOOlCB 

<»*g»*»<wwa»u»«eoMW H » « gu«ieaae 20 hours per week; 

8 AoMo - 12 Noon 
Monday through Friday 


B* Program of instruction 

(1) Descriptive grammar and theory<>-«--«~-«-‘-“«»‘» 2 hours weekly 

(2li hours) 

(2) Group drill ® phonology® spoken language® 

reading c[rill8«**”**‘**“^***®***“*"'”'"*““®"™***^'* 8 hours ueekly 

C?6 hours) 

(3) Individual laboratory drill for spoken 

and written languag®*="“>'**“"^‘~‘»®®»«““'®''~=’“*”®*='®®' 10 hours weekly 

(120 hours) 


Co Objeetive 

■a— w<Bfa— t iiWi'S > ' 

(1) FoundaticMi for proficienqr in use of spoken and 
written languages 

(2) Basic knowledge of phonology® structure® and grammaro 
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(3) Ac tire non«cognato vocabulary for everyday life 
situations » approjcimately kOO word«o 

(li) Passive recognition knowledge of cognate vocabulary <= 
newspaper levels 700 wordso 

(5) Essential verbs and declension fomaso 


Objective s 

At the end of this period^ the average student should 
be able to use the spoken language with reasonalle fluency* 
wd with oral accuracy so that he can be readily undwstoodo 
His oral skill will be limited to everyday life situations* 
with a spontaneous active vocabulary of some itOO words. His 
suditory recognition skill should be much broads a covering 
possibly 750 words. 


Iq Fo11ow«-^Up 

After this foundation course* selected students should 
be directed to continue their language training at the rate 
of five weekly hours of laboratory drill in the CIA Language 
School Laboratory to increase their skill in the use of the 
spoken and written language. One additional hour per week 
should be provided for remedial and corrective lii^uistic 
analysis. If this in-’servlce internal training program is 
continued at the rate Indicated for about 18 months* the 
student should have a good active command of the language. 

Through ccMisultation with the several offices* in-- 
service training can be focused on the acquisition of 
specialized terminology in varioiis technical fields. 
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APPEND IX F 

— i— ■ —i . ii i a, II 


THE BASIC TRAIN ING P RO GRAM OF TH E CIA INTELLIGENCE SCHOOL 

iTTw ■■i.i ■■■BuiTi i-^i i-Mi ■-iFwrT mnmjr -wnBrwnrmrTr-wmn — r— niinrr^M-inm ^ll^T>■nl■l[ltrl-■^'lllll'l^^lltnr■mmn— n— rri — niiiiiii . ~t i ~l~ 


ho Diacusaion 


The Basics training of this school is designed to give 
the trainee the knowledge and skills basic to intel“ 
ligencso The program will remain flexible, so that 
it may be tailored to suit the needs of each new 
group o The early courses cannot turn out finished In- 
telligence Officers, but the graduates will enter 
their jobs better prepared than heretoforso 

Bo Program 

The program will consist ofs 

(1) Necessary lectures on orientation, missitm 
and securttyo 

(2) Structure of Uo So Government and CIA's role 
the re in o 

(3) Missions of Intelligence Advisory Committee 
Agencies n 

(U) Organisation of CIAo 

(5) Lectures OiX the rforld Situation, Foreign 
Policy, the Soviet Government, History, etCr. 

(6) Methods employed in intelligence o 

The tentative twelve week program will be interspersed 
with problems and training films, and selections for 
readings in foreign language So 
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AP PENDI X 0 


MAPfATION OF PROFESSIONAL TRAINEES DURIKO TRAINING 


Each trainee will be subjected to a running evalua>'' 
tion during Basic Training In order to sj^teiaatize^ "wirlfy 
and extend the knowledge or his aptitudes obtained by 
testing and assessment prior to his employment (Appendix 
C ) g and to determine his potential so that he may best 
be trained and placedo itfithin six months after a trainee 
has been placed, his supervisor will be asked to evaluate 
himo 


Ao Evaluation During Training 

The Evaluation Psychologist, the Chief Instructor, 
and the Instructors will periodically rate each student 
in terms of performance in courses, personality, and 
ranking in comparison with other students, in order 
to determine his outstanding strengths and weaknesses c. 

The following rating system will be used* 


Ratings 

Definitions of Ratings 

Percentile 

fiqulvalenti 

Superior * 

An extremely outstanding performance 

98-100 

Excellent : 

An outstanding performance, definite- 
ly above average 

8.^9? 

Satisfactory* 

Requirements met without distinction 

5G-8j!i 

Madiooro * 

Minimum requirements barely mat 

16-1*9 

Poor j 

A deficient performance f, Definitely 
below average 

3-15 

Failure * 

An extremely deficient performance 

0-2 


No^* The derivation of the ratings from the normal distri- 
bution curve does not imply that the students would be mariced 
"on the curve" «>- which is an arbitrary statistical inters 
pretation of human variability^ The students will bo rated 
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M terasi of their ability to hold career jobs in the Agency o 
I;rj some classes it is conceivable that all students will 
qualify. It would be spurious * therefore^ to fail scoft 
of them merely to conform to the iniquitous pmctice of 
marking on the curve.-, 

Students rated low will be carefully studied to determine 
whether they can be improved® or should be dismissed^ 

A final evaluation will be sent to the Director of 
Trainings will be used as one of the bases for initial 
placement o 

8o Evaluation af te r Initial j^laeg iRent 

Supervisors of trainees will be asked to evaluate 
thent from four to six months after initial placeraanto 
The evaluations will be studied by the staffs of the 
Office of Training and Personnels and by the Assistant 
Director® as a check on selection® training and 
placemento Trainees who present a problem at this 
stage will be carefully studied® to determine whether 
they should be placed in another position® or dismissed.-. 

If a trainee undergoes an important change of 
position in his first two years in the Agency® a 
similar evalviation will be made from four tp six 
months after the change?. 
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Iri tJxis study ol career or mans^ement development there 
ie vart led forward the conception ol a limited aiid elite group 
iiT$>lied In General Smithes letter to The Honorable John IfcCloya 
17 March 195lo Its procedures and techniques are dire«t«d to 
the identification of the Career Corpso The ticket of admission 
to the group is d«nonstrated ability on the jobo The following 
are proposed j 

Ic The formation of a Board of Examination and Review 
at the Direct or*‘DQj3uty Dir eo tor level of the Agency 
and Boards of Review at the Office level o (Sectiao A) 

9.-J Annual appraisal of emplcyeos by their supervisors 
and/or associates (Section B) to take place against 
daveiopljig JotK-perforraance requirements (Section C)o 

J, Reatriction to non-=.cle,rical personnel In the GS 9=-11 
level Inclusive,^ icSos the most likely career groupe 
The rationale for tfiis position is set forth In 
Seoii.on Do 

l|,:. Enphaais aw^ frcm rating (the Civil Serviee concept) 
and directed toward' Siat ""the enployee can do and what 
may be done to ,^£roye^mijd gregare hiuTor^her for 
higher level servleec 

5.J The first step objective is to train and ground Hupar® 
visors in appraisal teehnlquai the second step objective 
is to identii^ pools or inventory of ^Potential** (aae 
£->sc:tifvi E for discussion of possi.ble application of 
the duPont Coraf/any «8kiiHmer charts* tecbMque)? with 
the linal objective^ a job^rotation program (Section 
for Identified potential as and when the tight 
fiianpower condition can be relievedt, 

Given the manpower shortage of today^ it is felt that this 
igency can ill afford either inadvertently ^ or more iu^ortant 


m 
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ttirougb lack of trainingg to overlook the ^potential” now on 
boardo In addiUon the program should benefit morale» al,d 
reerui^ntj and sharpen-up the application of training facili- 
t/ies V bQC'fcion F) o 

This study has grown out of the consideration of sane ten or 
twelve c^perable industrial plans, those of Air Force and Navy, 
and a review of certain "status and efiloiency" and other re« ' 
porta in being or contemplated in the Agency (Section G)o 

^ It is recommended that the program be administered by a 
development Staff,, and that a man, experienced in this 
■-leldj be brought in and supported by an adequate staff o 

The tie-in of this program to the Professional Trainee 
i’rogram and to Personnel ISM card system is set forth in 
;::.ec &iona H and lo 


and Review o and of Kerview 

A first requirement for success of the program is active 
top echelon supports This requires that the Front Office and 
the Assistant Directors on whose Offices the program impinges 

iuderstand the objectives of the program ar)d give it their 
i‘»acking5, 

r backing forthcomings it is proposed that a Board 

xSxaraination and i^view be formed at the Director-Deputy 
-Urector level of the Agency „ This top-level Comraittee would 
sit annually o The function of the Board is set forth in wSection 
i y Is, 3 of the Discusaiono 

/ 

Below this Board each Office will have its Board of Review^ 
its Chairman could be the Deputy Assistant Diroctori The Train- 
-Jig Liaison Officer of each Office could be Secretarvo These 
xiards will sit as need arises, 

+ boards^ working with the Career Develop^ 

3i»jnx X Xo 

1, Develop broad requirements for effective performance 
at those levels of administrative , professional and 
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technical conpetence contenplated in the proposed 
progr^o The objectives a more complete iinder^ 
standing of the fundamentals which make for superior 
performance in each category and at each level of 
efforts 

2* Measure the Individual against iiie job requirements 
of the level in which he operates and at the next 
h ighe r levels ' — 

.% In cooperation with the Office of Training, acting 
through the ir-aining Liaison Officers develop im- 
proved training procedures and applications > 

hr In cooperation with the Offices of Training aw d Pes^ 
sonnel^ to plan logical Divisionalj Intra-Office and 
Inter-Office rotational circuits and prcanotions.. 

It is believed that the effect of the proposed board structm’e 
would be to stiiBUlate recognition and development of abilityo 


Be Appraisal 

Ir A jj^rals&l e nd Pr oposed A pplication 

The proposed procedure and techniepie of periodic 
appraisal of an employee by his supervisor is deemed 
primarily a managerial tool to be line admlnisterad. 

It follows a theO), that the method should be* 

a. fieared to and reflect the peculiar problems 
of the Agency and its individual Officeas 
and 

bo Recent. ralised, ir.e. « the supervisor limited 

to an appraisal of those he knows or has 
contact with personally^ 

Araoraisal Techniques 

The purpose of varying appraisal techniques la identical* 
to force the supervisor to think in an orderly fashion 
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about the people under hiiOg to the end that the 
appraisals raaj' be siseanlngfulo 

In technical .largon the appraisal must be validn 
ioecf. an accurate measure oi‘ the abilities it is 
supposed to measuTSs and reliable » ioeog Measure 
the same ability consistently® Actually appraisals; 
are likely to be inaccurate » stereotyped and eadiiblfc 
"hal-o effect **9 i«eo9 a favorable appraisal stemmiaf; 
from perscsial predilection rather than from objective 
analysis® 

In an effort to reach objectivity two techniques aie 
currently developing, the Appley technique and the 
"forced choice" techniqueo 

The Appley technique is ffl!?>loyed in the Detroit Edi, 8 on 
Plano Here, some four supervisors who know the lndi«> 
vidual and his work sit as a panel, with a representative 
of management development staff sitting-in as coach 
and jjMjderatoro 

In the forced choice technique the supervisor is forced 
to choose between tw'^ or more statements as most or 
least descriptive of the individual® Rating as to 
determinate traits or characteristics is then derl^^'ed 
by statistically weighting the responses to the many 
alternates® The end product is, theoretically, an 
accurate ana valid appraisal in which "halo effect** 
and other aberrations ‘ are elirainatedo 

This technique, unfortunately, has the disadvantage 
coiraiion to all codes (it employs a code in the form 
of a statistical «^ighting), iee®, it loses its 
effectiveness when the code is broken® In practice 
this happens® Supervisors s-'oner or later become 
aware of "pay<=off" alternates and are guided accordingly® 

Jor these reasons the forced choice technique is re- 
jected here, as is the panel or Appley technique, 
largely because It would appear that the staff work 
required would be prohibitive® 
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3o Apjpraiaal Fcna 


The ultisistG ar-praiaal. or eva3,uation form to be used 
in the Offices i-dll be worked out by the Chief of the 
Career bevel epment Staff supported by competent 
technical hiflp and in cooperation with the Offices^ 
working fchrcfugb the Training Liaison Officer j, who as 
suggested abcves would be a raember of the Beard of 
Review of the Oi fio® in questioiio 

There ta attached herawi.thj, however^ a proposed form.-. 
The thinking it Is based on the thesis 

validity 5 , reliability, and lack of "halo effect" can 
best be achieved by tying the appraivSal closely to 
specific job requirements both at primary mid advanood 
levels of competericsei a practice which has found 6X<=» 
pression at primasy levels in practice in the c evert 
offices (loriTf Status and blficiency Reports )o 

The form itself is the best exposition of the general 
technique proposed o The form is to be regarded as a 
prototype of general method| it is to be expessted 
that the form., in its detail^ v; ill be modified and 
refined in praetjoer, 

The foiTTi has bean irsarad to current Nevy procedurea 
of rating the individual^ not as excell ant^ average^ 
etcog but as adjudged in the first 10%^ next 20?^ 
Hiludle hD% etc., 5, ciojsiparad "with all others of the 
same" grad® mid j<,>b .family "whose professional ablli- 
tiea are known to you parsonallyo" It is felt that 
this tsftfhnique again coy»trl.butes to the ob 3 eetivi,ty 
of the appraisals, 


Another feature ol the proposed form Is that rating 
the :individu.al (in the middle etCo) acts as a 
coordinate? point on a scale,.. It is believed that 
thla technique has cert;wtln advantage®* 

The employee ■•a performance and potentiality show 
up vismi^Ly as a profile.. 
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bo A currant appraisal can be cojqjared with a prior 
appraisal by tracing the prior profile and super* 
imposing it on the current proilleo 

As the profile is placed on a scale which is virtually 
to 100^^ it is possible that an aggregate of scale 
points can be arrived ato This aggregate of points 
might be used as a "bonus” factor which might make 
possible the application of the skimmer technique 
(See Section Eo) 


(Notes The question might properly be raised* Why has not one 
of the more orthodox Executive Development appraisal forra.s been 
adopted® The reasons are twos (a) the more objective the Job 
criteria the sounder the appraisal! and (b) it is felt that the' 
usual forms lack validity in lifeg ioe®# they portray the nyth 
of the successful man as conceived by men of success®} 


Uo Appraisal of Eknployees 

It is proposed that the appraisal of any emplcyee be 
based on the Joint opinion of at least two men who know 
the man and his work® Where this proves inpracticala 
it ie suggested that the individual be asked to appraise 
hims^ on the identical blank form® The supervisor 
My^n conpare the appraisal with his own® Any 
variants would be adjusted in a subsequent discussion 
with the employee (see $ below)® 

The single appraiser^ loe®^ the immediate supervisor 
(as proposed in the Francis report) is not believed 
to be in the interests of Agency morale® Regardless 
of the fairness and objectivity of the sipervisorj* 
the enployee derives far more confidence if more than 
one individual sits in Judgment on him® 

D^sgnsgion of the Appraisal with Employee 

The appraisal should be discussed with the employee® 

Thus the individual is given a chance to express hia 
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interest in adranceraent and to give his opiniai of 
his own Gaining needs o In this discus sion^ howev'er^ 
no promises should be made to any individual or 
participant in the programo 

This discussion and interplay between supervisor and 
subordinate helps bring out the individual Os good 
qualities and his training needs, and thus etiSraSs a 
supervisor to discharge his prim^ responsibility, 
ioe,, that of ^veloping people entrusted to his 
carso As experience tends to confirm the observation 
that employees supervise as they have been supervised, 
this procedure should ultimately benefit the whole 
organizations 

Practically it is just at this point that the whole 
appraisal process can. be slanted away from a rating 
concept and directed toward determining what toe^^divddual 
can do and what training can do to improve 
individual and prepare him for higher ie^l service o 

6o Time Elements in Appraisal 

Appraisal will take place annually. 

Job Perfonnance Criteria and Rotational Circuits 

lo Job Families 


A primary requirement for success of the proposed 
program is tot 

a. Establish at the primary (junior) level broad 
job families that exhibit conparable perfoinnance 
criteria, 

bo Develop specific criteria for effective performance 
in each broad family at the primary level and at 
succefedlag levels of con^jetence and respcmslbility 
within the Agenqro 
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The objective here is a basic understanding of the r eal 
tjualitles that make for superior performance^ CiviT 
Service job descriptions are written primarily to 
justijEy certain GS levels, and are not always helpfulo 

It is believed that a hopeful start has been made toward 
these requironents in the job families and job require* 
ments which find expression in the proposed appraisal 
form (Section B)o It is anticipated that the Boards 
of Review (Section A) working with the Career Develoj>® 
ji»nt Staff will be instrumental in further developing 
and refining these criteriao This growth will take 
place through: 

At> Further stucty of the education, experience and 
knowledge requirements in job families and for 
coBparable jobso 

bo A statement from each member of a supervisory 
group of the requirements to perform his job 
effectively} and of what he requires in performance 
from other supervisors reporting to hiao 

Answers to such studies, edited and sifted by the Boards 
of Review might well contribute to a more objective 
Tinderstanding of job performance criteriao 

It is, of course, far easier to call for meaningful 
criteria than to produce them, particularly as one pro- 
ceeds up the scale of coapatence* let appraisal in 
the absolute or in vacuo results in a lack of objectivity 
and induces a fuzzy frame of reference in the appraisero 

The development of specific and adequate criteria, then, 
is vitalHy important to the success of this programs 

2o Rotational Circuits 


The defininf; of job families, as proposed above and in 
the suggest^ appraisal form (Section B), is a first 
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step in determining logical rotation circuits o Thus 
It appears illogical^ at junior or even senior levels 
to rotate to an ^alsrtical-research job an individual 
appraised as basically an operational typoo It is 
only at higher echelons of conpetence and responsibility 
that such rotation becomes feasible and fruitfulo The 
device suggested in the appraisal form, in ^diich rating 
on the basis of additive qualifications required for 
hi^er levels of coupetense^* wHl,, it ie hoped^ prove 
a useful tool in determining fruitful rotations, 

Ifaich further study will be required in this field.^ Such 
study and the identification and fixing of soxmd job 
rotation circxiits is a function of the Boards of Review^ 
the Career Development Staff, and the Office of Training, 


Application 

1, Discussion of Application in Depth 

This program should be restricted to the OS 9-13 level 
of non-clerical personnelo Again the thiiMng behind 
this proposal is that of restriction to a career group 
in line with General Smithes conception. 

The rationale for the selection of the GS-9 level, as 
the lower limit in this program, follows. 

As one goes down the etnplcyee pyramid in a program of 
this kind, a law of diminishing return sets in, J&>re 
and more appraisals are required but the chances of 
uncovertng "potential" are not proportionately ta= 
proved. What one is really doing is spending current 
funds (as a measure of effoart) for a hoped-for future 
return, Ry restricting the program to the proposed 
group, the Agency is assured maximum return on effort 
expended, 

Mapy a program of this kind has been smothered to death 
by its own weight. The proposed application cuts down 
weight. Method in this technique is only refined by 
trial-and-error. The approach herein proposed means 
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that method can be refined at a relatively low costo 
If and when feasible and desired the program can 
always bo extended up or down the pyramldo 


2o TIh^ Ele m ents in Reaching Grades 


An analysis of the time elements involved in aveirat^e 
personnel progression or rise within the Agency shows 
the following* (These statistics are an educated guess 
by Persoinel and must be substantiated hy further 
analysis ») 

To Rise From Average Time Assume 

GS®5 to 7 6 to 8 moso 0o8 yrso 

GS»7 to 9 12 to 18 HKJSo la2 yrso 

OS»5 to 9 2o0 yrse 

The GS-9 level embraces Journeyman Intelligence Officers^ 
Research Analysts and other con^iarable professional 
personnel. All operative supervisors and administrative 
officers are above this level® V/hile many trainees 
for professional jobs are brought into the Agen<^y at GS®5$ 
the rise to GSa7 is rapid; some 6 or 8 months on an average 


This program is built aromd two theses (a) that tiie 
price of admission into the Career Development Program 
should be oa-^^the-job survival ability, and (b) that 
the program is directed toward the really aKLe® The 
period of lo2 years for the 0S®7 inductee and 2 years 
for the GS«>5 inductee appears a reasonable time element 
for any individual of career potential to reach the 
pick«up point, ioe., gS«?^, (it is proposed that the 
Profsssioiial Trainee will enter the organizaticsi and, 
after initial training, be forced to demonstrate by 
on<»the*job performance an ability to sxirvive and ad« 
vanco for a two-year period). Theoretically, therefore 
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the proposed "in depth" application of this program 
is ethically justifiableo 

3o Number of Employees Involved 

Based on Personnel figures (somewhat tentative at 
this t ime) it is estimated that there are approximately 
^^^|empi(^ee^^^he GS 9*13 levelo There are 
approx imatelyl^^l on board (deep cover is excluded 
from all these figures) e Hence the Career Development 
Program contemplates embracing approximately 30$ of 
Agency personnelo As a check point, based on comparable 
perscHinel, industrial conpanies tend to cover some 
20$ of their eaplcyees in conparable programs o 


E® "Skimmer Chart" Theory 

The duPont Conpany "skimmer chart" technique is really an 
adaptation of the age->in»grade id^a of the services slanted 
toward a constructive pxirpose rather than toward a negative 
one (elimination) o 

In the duPont technique, all enployees who receive an annual 
compensation (including bonus) xn excess of a predetermined 
amount are for each age arrayed in a descending order of conpen- 
sationo These arrays permit the identification of a compensaticsi 
point at each age that selects or "skims" a specified percentage 
of the arrayed (Huployeesj say 30$ of those arrayed at age 30 , etCo 
Specified percentages are decreased as age increases o 

There results a scatter diagram of "selection points" from 
which is derived a "Selection Line" by visual or mathematical 
processes o This is a total company line (it is based on all 
enployees above a predetermined level) o The company selection 
line is used on the ^partmental chartso This makes it possible 
to judge departmental experience against the background of total 
compaiy experience o 

In this technique all individuals above the selection line 
are "potential" for higher responsibilities and advancemento They 
are the dePont Company's career corps o 
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Possible Adaptation to CIA 

A characteristic of industry is (1) a rapidly rising 
salary scale (2) little tendency for salaries to cluster at a 
given dollar levels and (3) salary scale which is made to rise 
even more rapidly corporate bonus systems <, Government 
employment is just the apposite » The salary scale is greatly 
conpressedj there are clusters at each GS levelj and the age 
groupings appear much lass dsfinedo 

Given these difficulties, the primaiy question is whether 
the technique exhibits validity when applied to CIA parsonnelo 

To test this, a pilot plant run was made on 673 names^ 

GS 9 through GS llio Any individual was deemed "potential" and 
marked for examination on the following basis i at GS 9 if 
26 year old or underf at GS 11 if 28 years or under{ at GS 12 
if 31 years and under; at GS 13 if 33 years and \inder; at GS li* 
if 37 years and \mder» This resulted in 115 nan®s (had 
application of the duPwit Company ®s decreasing skLmnrar per® 
centage been made there would have been 198 names) a 

These names were then shown to a senior executive with 
broad experience and contacts in the Agency » This officer 
review indicated that this age®grade technique was a valid 
identification of potentialityo 

The primary obstacle to adapting the duPont technique in 
its entirety skimming a designated top percentage at 

each age level to produce a Selection Line) lies in the clusters 
of personnel at each GS level® Possibly this difficulty could 
be met by the introduction of a "bonus factor", stemming frem 
the proposed year^end appraisal® The effect would be to bireak 
up the personnel clusters and make possible the skimmer technique® 

An adaptation of the skimmer chart technique to this Agency 
would give the Director of Central Intelligonce, his Deputies 
and the Assistant lUrectors a most useful administrative tool>) 

It is recommended that further stuc^ be given to this technique 
and that, following the proposed year>md appxeisals, an atteiqpt 
be made by the introduction of a valid "bonus factor" or by 
other means, to adapt the technique to CIA career identificatioD® 
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Fo Benefits of Program 

Three and possibly four methods are envisaged here by 
which to identify potential in CIA* (1) by tests and assessment^, 

(2) by con?)etitlve examinations^ (3) by aopraisals and (U) 
by skimmer technique o In many of its phases the program begins 
with a sharpening'°upy axtensicxi and more conscious application 
of things (sia 0 *up and thought of potential) which have been 
done in the paste These benefits should flow; 

lo Ability on board is less likely to be overlooked or 
fail to teach its "potential", and waste of talent 
will be reducedo Incoiqpetence will be exposedn 

2o. Agency morale should be improved^ possibly also recruit- 
mento Men and women will know that if they can demo'istrate 
ability on the ;Job, they will be watched for promotiono 

ijeyond these benefits is the in^iortant one of teaii^g o Out 
of consideration of job requirements for broad levels of competence^ 
there can be obtained a clear picture of what training can be 
eaqpected to accomplish„ If the training requirements of the 
Offices can be pin-pointed^ with tailored programs made possible 
for the individual or small groups who have similar needsg the 
ground-work is laid for the greatest usefulness of the Training 
Office o 

However^ a note of caution must be sounded^ One must not 
lose si^t of the fact that each of the techniques herein pro- 
posed is fallible and that all represent an art that i$ fluid 
and inexact at besto For this reason^ reliance has been placed 
on several methods, since, while one alone might fail, it is 
uxilikely all methods would failc 

It is to be ecqwcted that this program will encounter many 
difficulties o Th^ all do and thus they esqjerienoe a hi^ 
mortalityo These difficulties and this possibility will not be 
absent in this Agoncyo Success, if won, will only stem ftom a 
high measure of high level support, together with extremely 
adequate and competent staff worko 


$0 « 

SECRET (Appendix 1} 


Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 



SECRET 

Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 

°° D«relop„e nt Flms In Indnstay 

uraaindfia of development proeedureso 
consideration of the problem some years agOo 
Introduction was opposed on the groxinde of the lack of m im. 
^stem (since corrected ) 5 and in addition it was thought that 
the manpower deficiency militated against applicationo 

Agency ei^qjerience in the past has been s tudied, and the 
plans of some ten or twelve industrial companies* and of 
co^ulting engineering firm for its professional staffi the 

Navy, and the report of Of ficer 
Effectiveness of the Air Force have been ezaminedo 


He 


to Professional Trainee Program 


ts. + Professional Trainee Program is* in effect* a high-level 
"potently recruitment program* coupled with a basic educational 

Individual in intelligence aS^ 
areao It is proposed that at the end of an Initial cohrse the 
participant be assigned to one of the OfficosT " 

the general esperience of industry that college 
recruitj accepted by the line organization dlf there is faith 
in i^g^nt s ability to weed out poorer reoruHso Under the 

trainees would be forced to demonstrate a 
; I T to rise* in the usual manner and 

nLoH picked up at GS 9 level in the pro- 

posed Career Development Program. This would appear to meet 

effectively any criticism of "favoritism** in the Professional 
Trainee Program. «*oooxuiiej. 


lo Tie-In to IBM Control 


s,r^A/ potentialities" of administrative* professional 

Md/or sci^ific personnel identified in the Career Development 
ogr^; pert^ent data relating to significant educationt area 
expepence* the emplcyee age and "age-performance" index, etco. 
SfJw Personnel's IBM records. In conjunction 

pertinent data could be develt^d in as 
S ReSeS desired. Staff would work this out with the Boards 
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APPENDIX J 

p^at.ttation of outstanding candidates for the career corps 


Each year the Directw of Personnel will have his Staff 
coBDile a list of CIA employees who have worked for the Agency 
for at least two years# and who should be considered as candi* 
dates for the Career Corpso His compilation would be made 
from appraisals submitted by supervisors# from applications 
submitted by employees who have not been recommended by super- 
visors# and from analysis of Skimmer charts o 

The Director of Personnel would review the list# strike 
out candidates who could not possibly qualify# and then 
schedule all of the remaining candidates for testing to deter- 
mine which of them passed m i n i m al test standards = 


Ao TESTING 

A battery of objective tests would be given to candidateso 
The battery would include tests and questionnaires on* 

lo Mental speed and learning abilityo 

2o Logical reasoning# analysis of evidence# and open 
mindedness o 

3o Verbal intelligencoo 

Uo Current and world affairs, including iii?>ortant his- 
torical and economic facts and principles o 

$a. Vocational interests and work conditions inventories e 

e 

6o Teinjerament and personality o 

Written interview quest! onnaireo 
8o Language aptitude and proficiency o 
9o Knowledge of intelligence activities® 
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This testing t>attery would be geared to the adult and 
mtiture level characteristic of CIA en^lcyeeso Test iteioa 
w.juld be written which would have face validity for in« 
ielligence personnelo Allowances would be made on test 
scored for age and degree of education^ and the tests would 
bt» constzucted to measure e^qserience# knowledge, and atti<^ 
tildes learned on the job as a result of CIA omploymento 

In some cases the candidates would have taken a few 
of the tests before. This would be true of employees who 
hiid been hired as professional trainees. Teats previously 
administered would not be repeated, but the candidates 
would be given the more advanced tests which are specifically 
applicable to CIA enployees, such as the test dealing with ' 
knowledge of intelligence activities. 

The tests would be developed, administered, and scored 
by the Psychological Staff of the Office of Trainingo 

In order to receive serious consideration for career 
positions candidates would have to obtain passing scores 
on the battery of objective tests. The passing (i.eo, critical) 
scores would be determined ly the Director of Personnel^ 
assisted on technical aspects of the problem by the Psy- 
chological Staff of the Office of Training. 

The Director of Personnel will schedule those candi® 
dfftes who received passing test scores for assessment. 


B. ASSESSMEMT 

The Msessment, like the testing battery, would be 
geared to CIA enplcyees and standards. Situation tests, 
interviews, and planning problans would differ from tiiose 
outlined in Appendix C, which deals with assessment of 
applicant trainees. Assessment procedures outlined in 
Appendix C would, in part, be adopted but they would be 
revised and adapted for Agency eH5)loyeeSo Since so much 
more is known about a CIA employee than an applicant fcsr 
a johfl tK Asses smdit Team could work at a more' abF " 
T^ncea level and could i& a more refined yob of 
ar ialysis o ' " 
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The Assessment Team wo\ild search for answers to such 
questions ass 

la Is the eiqployee best suited for active field oper® 
ations? For a Washington Headquarters assignnmt? 
For an administrative support role? Is he one 
of those few persons who can do all such jobs 
equally well? 

2o Is he a good organizer j, executive, and leader? 

3o Is he best in "lone wolf" operations, either in 
the field as an operative, or in Washington as 
a research beaver? 

ha Does he have promise as an intelligence analyet, 
as an intelligence sythesizer, or as a report 
writer? 

Is he creative, imaginative, and such a constructive 
thinker that he could be used as a planner? 

In analyzing the employee's capabilities the Assessment 
Team would interpret its findings in terms of all available 
evidence, such asi 

lo Results of the objective test batteryo 

2o Training evaluation reports, if availablea 

3o Appraisal and efficiency repdrts by supervisors o 

lio Records of accomplishment in CIA<, 

The Assessment Report would then summarize the findings 
on the employee in terms of his interests, aptitudes, moti- 
vations, social skills, job proficiencies, teii5)erament, 
attitudes, and personalltyo The Assessment Report would be 
sent to the Director of Personnel with suggestions in respect 
to the employee's possible use as a genwalist or apecialisto 


Cp final review 


The Director of Personnel would then schedule the most 
outstanding candidates for final evalxiationo Possible 
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gtnsraliats would be evaluated the Board of OxaMnation 
aod Reviews, and possible specialists would be evaluated by 
the BoardCe) of Reviews jl^ some instances the Board of Ex«> 
atdnation and Review might reject a candidate as a generalist 
bat recommend his evaluation as a specialist by one of the 
Boards of Reviews 

Since considerable time and thou^t would have been 
devoted to the analysis of individual capabilities^ the 
results of such studies wo\ild prove fruitful even for 
those employees vdio were not selected for career positions^ 
because the Office of Personnel would have valuable in* 
formation which would permit placing the employee 
position best fitting his talents,, and he could be ad^sed 
ffi3 how he should train and prepare himself for most I'apid 
advancement o 
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AFPEtaHI jE 

ROTATION PUM FOR CABEER TRAIHIMO SPECIALISTS 
Ao PEPINITION 


For tho Carew Training Pr<«raai a spooiallat ie a person 
so dasigoatod ly a Board of Reriow (Section 7g Bp 3a <^flned 
in Seetioi V» l)o 

At any point in his career a specialist may have his design 
nation changed by the Board for Raaninatim and Review to that 
of generalist (defined in 2^ and Appendix N)o 


Bo 


AIM OF ROT ATION OF SPECIALI STS 



irograa 


A basic req^r^nt for anr - „ — 

is yial Xbe special^t will retnCTii""frqp — 

ice* jfor pennmoat bonsegnenilS^ ^ 

To tiiai' off LCfli'o ^ 


, to tdia own 
the aim' of all 


Co SCOPE OR ROTATION FiAN 


Depending upon the mission and needs of the individual 
offieeg a specialist may be rotated through training leading to 
coii 9 >etence in any or all of four major fields s 


(1) Operational 

(2) ' Administrative 

(3) Analytical Research 
(li} Tecbi^oal 

The longorange an^ihasis will be placed on those fields that 
are ooMidersd essential for the Job the specialist is ultimately 
ejipeeted to h^do 


Do TYPICAL ROTATION FUN 

There f<^cws a typical rotation plan, in seven phases^ 
for specialists o Its piirpose is primarily to indicate the scope 
of trvdning conten^slated rather than to present a specific 
pattern that a particular individual mst followo All phases 
of the draining will be tailored, with the Assistant Director's 
approval, in each instance to fit the person ®s needs and potential 
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X ® 1 year 

CIA Intelligence School (Appendix L) 

Refresher course^ to includes 

a.0 Extensive area study or functional study of 
his areao 

bo Prepas’ation of an Intelligence Survey on 
National Intelligence levelo 

. 2 ® 2 years 

Regularly Assigned Office 

Return to assigned office and continue work therso 
Phase 3 » 1 year 

totay.on Through a Related Office 

'{Office of Ctarrent Intellfgenee lissune ® if Office of 
qperatlonsa Office of Special Operations or Office of 
Policy Coordi^tiona this may consist of a tour abroad 
of one to two years) 

ao Throe months in the Soviet Division of the 
Suppcsrt Groupo 

bo Three months in ttie Eastern Divisiem of the 
same Group o 

Co Three months in the Western Dirtsion of the 
same Oroupo 

do One month in C^erationSo 

Oo One month in Situation Room » study and 
pai*ticipat0 in briefing problesmo 

fo One month in liaison duties with those 

sections of the other intelligence agencies 
concerned wi.th Office of Crurrent Intelligenc® 
aetivitieso 


o 57 <=. 


SECRET 


Appendix K) 


Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 



SECRET 

Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 


w 


go This phase may be supplemented from 3 to 
6 mmths in a Service Intelligence Schoolo 

Fbese ^ <=> g yeuirs 


Regularly Assigned Offioe 

Return to assigned offioe and continue work tharoo 
Phase 5 ” 1 yesir 

25X1 C4a 

bo Study colleoting and reporting problemso 

Oo Suggested alternates for this phase include 
a tour of approximately one year at either 
the Army War College^ Naval War College or 
Air War CoUegeo 

^ 2 years 

Regularly Assigned Offioe and a Related One 

Return to assigned office and continue work there 
one year, followed by one year in a related office^ 



1 ^ >>12 montfcs 

Nation al Intellig ence = Dniversity Level 

So Study threats to Uo So national security 
stemming from the particular area in which 
he has specializedo 

bo Study means by which Intelligence may best 
support Uo So national planning and poli<^ 
in foreign relations » 
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Oo Work during this phase in coiJ 5 )any with poJiey 
and planning officers from key government 
agencieso 

do The specialist returns to his office for an 
assignment of importance and responsibility 
at the end of the cycle of training and 
rotationo 
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APPEN DIX L 

ADVANCED TRAINING ^ CIA INTELLIGENCE SCHOOL 

■ — J l , ij f f— II nil ■riimi I'niMiPTM— — — iiiiBi iiMin i ia —— iMM— — — — 


The advaaneed training will be in the nature of a 
ref rosier course for experienced specialists <, The pro=i^ 
gram will aim for twelve months duration o In this course 
the student will: 

(1) Receive lectures from eminent and qualified 
visitors o 

(2) Engage in extensive area reading and study « 

(3) Prepare an Intelligence Survey on a National 
Intelligence levelo 

ih) Engage in supplementary area studies at 
suitable universitieso 

(5) If possible^ spend some time abroado 
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APPENDIX M 


lANOUAQE TRAINING FOR SPECIALISTS 


Language training will be made available for 
specialists as the need arises o Much of this training 
can and should take place outside the Agencyj in exist® 
ing institutions o Some, however » will be provided by 
the Office of Training within the Agency, and the use 
of the CIA audio-visual laboratory equipment will enable 
language proficiency to be maintained and improved 
upono 


Arrangements for such training are presently 
being madSr, 


SECRET (Appendix M) 


Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 



SECSIE? 

Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 

APPENDIX H 


ROTATION PLAN FOR CAREER TRAINING GENERAUSIS 


Ao DE FINITION 

For the Career Training program a generalist is an eB?>loy®a 
■Mho meets tb.® standards defiised in Cg 2^ and VII^ wd is so 
designated by the Board for Examination and RevieWo (V» Bj, 

Bo AIM OF ROTATION OF GENERALISTS 

The aim of roation of generalists is to arm them with a 
broadg first-hand familiarity with the role of National Intelli® 
gence in the Govemmsnt structureo 

Co SCOPE OF ROTATION PUN 

The rotation plan for a generalist laist be of the widest 
scopes and not tied to the mission or needs of a particular 
Agency officeo It shotild lead to the broadest practical 
competence in the first three of the following fields and an 
appropriately restricted coa^jetence in the fourths 

(1) C^orational 

(2) Administrative 

(3) Analytical «=■ Research 
lU) Technical 

TIPICAL ROTATION PLAN 

There follows a typical rotation plang in nine phasesg for 
generaliatso It is assumed that the generalist has con^jleted all 
or part of a rotation plan for specialists and has then coHpleted 
a year or two of duty in his regular office before selection as a 
generalist o Its purpose is primarily to indicate the scope of 
training rather than present a specific pat'tem that a particulw 
person must follow^ All phases of the tr a i n ing will be tailored 
in each instance to fit the tndi'vidual®a needs and potentialo 

Phase 1 ® ^ year 
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25X1 C 

Phaee 2 «= 1 year 

Assi^pent in the Agency 

Retlirn to an appropriate assignment in the 
Agency 


Phaee 3 » 1 yem- 

Itotation through the Office of National Estimates 
(or ibe Office of Current Intelligence ii regul^ly 
assigned to O/NE) 

Phase It ® 2 yeai’s 

Assignment in th e Age ncy 

WWW— wiMMM ■wMwawBMwmwBMwaaiiwtaaiaqKfa 

Return to an afjpropriate assignment in the Agency 
Phase $ » 1 yeai' 

Attendance at National War College 

— —■aa—a—w— ■———OMdUbie 

Phase 6 « 2 yeai’s 

Assignment in the Agency 

Return to an appropriate assignment in the Agen^ 

Phase 7 “ 1 yarn* 

Office of Executive Secretary,, National Security Council 

Participate in National Security Council Senior 
Staff meetinge 

Phase 8 » 1 yeai* 

Assignment in the Agency 

Return to an appropriate assignment in the Agency 
Phase 9 ■*> 9 months 

4BHnww«Mra> 

National Intelligence « University Lerel (Appendix R) 
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on a joint bassist 

Ao Intalllgencs doetrino 

bo Jjatelllgenco i»thodolog7 

Oe Now direotions Intelligenee imst tako 

Then return to the Agency^ for a high®lev»l assignment as 
a generallsto 
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CAREER TRAINING - INTELLIGENCE ADVISORY CONKITTEE EMPLOYEES 


Aa Introdnction 

The problems and conslusions here presented now apply 
to career commissioned personnel of the three militazy 
services who are assigned to the Agency as part of their 
noimal active duty rotationo However j, the assignment to 
the Agency of career personnel of State ^ or any other 
Department or Ageneyp would impose similar problems 
requiring equally careful resolution o 


Bo 



25 X 9 Asj^ 1 June 195le the Agency had on board or ordered 

sone^^^ctive duty co mmissi oned military personnel 
25X9 against an allowance of The Agency needs many more 

of this category of persffflRIip and, it is understood, has 
recently rec eived authorization for an additional 
!5X9 allowance of 

Co Prob lem 

The Agency bears a two-fold responsibility in job 
assignments of these personnels 

(1) On the one hand they should be used where their 
general and specialized skills will be of maximum 
pmcticable benefit to the Agency o 

(2) On the other hand their employment by the Agency 
should further the career training of the indiv® 
idual officer and should be appropriate In ree® 
ponsibility and functions to the rank and 
experience of the offlcero 

If the Agency does not meet these responsibilities of 
placement and training, the impact on the Services is 
likely to result in their effort to fill a bare minimum 
of CIA billets, and further a tendency to withhold from 
assignment to CIA the superior officers the Agency neede^ 


w 
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Infomal spot ©heck indicates that S,n sosae instanees 
the Agency has failed to tmet these placercent and 
training responsibilities.. 

Do Comment 

The followings while representing merely tentative 
conclusions g points the direction of the stucfer currently 
in process by the Office of Trainings 

(1) A topple vel Agency policy is essential to guide 
the placement and training of assigned active- 
duty military personnelo A high-level monitor- 
ing is required to Insure that this policy is 
implemented throughout the Agency^ 

(2) Appropriate Agency slots should be designated 
to be filled by military only or optional 
.nllitary-civlliano Active duty military per- 
sonnel should be assigned only in these slots 
unless specific exception is authorised by the 
Director of Personnelo These slots should at 
all times total the same as the then current 
CIA approved allowa»ce of activo=-duty military 
personnel., 

(3) Each of these slots should bear a ;Job description 
that clearly justifies the employment of an 
active duty ailitaiy officer and will form the 
basis for qualifications requested when levy is 
made on the mllitaiy services for assignment 

of persaruielo 

Eo Recommendations 

This appendix is included here because of its relevance 
to the over=all problem of career corps in CIAo It 
describes g hcwevarg a distinct and separate problem that 
may be resolved apart from the development of a Career 
Corps Program for civilian Agency employees o Pertinent 
recommendations will therefore be siimitted separately o 
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APPENDIX P 


DIPLEMENTAT IO N OF UKIVERSITY AND INDUSTRIAL TRAIHINQ 


A very important part of the Agency® s career training 
needs can be met only by Tmiversities and industrial 
firms o The university contacts established for the 
program of r8cruitn»nt will be of great help in arranging 
programs in the universitieso It will be the policy of 
the Agency to establish internal training courses only 
when the specialized nature of the instruction^ lack 
of outside facilitiesj or security make it necessary^ 

Ao There will be little difficulty in arranging for well 
qualified persons to study under existing tmiversity 
programs^ provided that application is madte before 
the program is filled^ The need for early application 
is particularly great in the scientific fields ^ where 
laboratory space rigidly limits the number of 
students who can be accepted o 

Bo In certain fields, particularly those of scientific 
intelligence and perhaps some area studies, tailored 
programs mtist be arranged with outstanding institup- 
tions, or within the Agency, preferably the former o 
The curricultan and emphasis must be arranged with our 
needs in mind, and the length of the course, which 
is an obstacle to the use of mapy existing programs, 
must not exceed one academic yearo Special svanmer 
sessions will meet many of our needSo 

So that full use may be made of the institution" s 
facilities and personnel, and so that students will 
receive full benefit from contacts and discussionp 
the courses will be unclassified, and open to other 
than Agency personnelo (The latter may be a eouTf^ 
for recruitmento) Classified instruction will bo 
carried out within the Agency© 

irfhenever new programs must be established, or 
existir^ ones modified, the Agency will render 
financial support through contracts© 


=> 67 ^ 

SECRET (Appendix P) 

Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 



SECRET 


Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 


Cf, Utilization of industrial facilities for study and 
training will be particularly useful to the Office 
of Scientific Intelligence^ but may also serve the 
purposes of the Office of Research and Reports ^ 
Negotiations with selected fims will be carried 
out through the Office of Treiningo 
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APPENDIX Q 


C AREER BENEFITS AND SEGDRIT? 


Ao This appendix summarises csareer incentive benefits 
that the Central Intelligence Agency may offer its 
employees under general or specific provisions of 
current legislationo Requirements for implementing 
specific actions are indicatedo 

Bo The Central Intelligence Agency may offer these 
benefits: 

lo Action 

Apply to appropriate CIA personnel time and 
one^half service credit against retirement for 
all service under certain hardship or haaardous 
conditions o 

CciiaBnt 

So In effect, this pennits retirement at the 
age of $0 after 20 years of government 
service uith the same retirement pay that 
would normally accrue after a full 30 yoars- 
serviceo Also 9 for each year of service 
beyond 20 years, the employee would receive 
an increased annuity o 

bo To implemsnt this action would require that 
the Agency consummate an agreement with the 
Civil Service Ccmuaission authorising the 
application to Agency employees, uncfer 
broadly defined circumstances, legislation 
currently applicable to certain personnel 
of the Federal Bureau of Investigation and 
the Treasury Department o 

IIo Action 

miiawwwii eiigo 

Increase base salary for sezviee involving 
tmusual ha?:ard or hardshipo 
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CoBment 


To conform to current extra-pay policies of 
the Department of Defensej these base salary 
increases would fall into either of these two 
categories: 

So Increase of 50S6 of base salary (to a maximuia 
of $200 per four-week pay period) while 
engaged in duty similar to that of Armed 
Services personnel who receive extra pay 
(aviation, submarine, parachute jump, etbo)o 

bo Increase not to exceed 50J6 of base salary 

as w^irranted by unusual hardship or hazard in 
certain other types of dutyo 

IIIo Action 

Pay death gratuity of six months'* base pay 
to dependents of CIA employees who die in line 
of duty while serving abroado 

Comment 


The General Counsel considers that, while 
specific legislative authority would be desirable, 
the Director of Central Intelligence may authorize 
these payments under Public Law 110 o 

IVc Action 

Pay, within-grade advances, and grads pro- 
motions for persons who are "detained" involuntarily «. 

Comment 

ao Confidential Funds Regulations authorize these 
actions for persons paid from Confidential FundSo 

bo This authority should be extended to cover 
employees paid from vouchered fundSo 

Va Action 

Apply the benefits of UoSo Employees* Compensa- 
tion Act to dependents of employees engaged in 
hazardous duties who are themselves e^qposed to hazardo 
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General Counsel considers that specific 
legislation would be preferable for such cases , 
but that nevertheless the Director couldg, 
under the broad authority contained in Public 
Law ilOj apply these benefits in specific 
cases which ha d^eins so warranto 

VIo Action 

Extend physical disability benefits j conform- 
ing to Veteran” s Administration standards;, to 
Agensy employees forced to retire because of 
physical disability suffered while Agency 
employees and not the result of own misconducto 

Comment 

General Counsel considers that specific 
legislation would be required to implement this 
action;, but that relative benefits under the 
civilian and military systems should be carefully 
studied before recommending legislationo 


Note : A stucly by the Task Forces now under consideration 
by the Senior Review Commltteej entitled "Rights,, Privileges 
and Benefits of Covert Employees and Agents" has been 
discussed geneially with a member of the Task Force and 
it is believed that the pertinent policies recommended in 
the Task Force paper are consistent with the benefits 
covered under this AppendiXo 
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APPENDIX R 


GRADUATE TRAINING CIA INTELLIGENCE SCHOOL 


This training is for the generalist who may become 
an Assistant Director or a Dsputy^ or for an existing 
Assistant Director or Deputyo 

The purpose of the program will be that of studyingj 
on a joint basis jj intelligence doctrine, methodology and 
new directions that intelligence work must takeo 

Specific intelligence problems may be studied 
exhaustively in the Graduate School by selected graduates 
of the National «tfar College, members of the State Depart^ 
went, other intelligence agencies, and the Central Intel» 
licence Agency., 
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To I SUPERVISORS 

To eliininAte lack of objaistlvlty and "halo sffoot" 
supanriaors are instructed to ^praise the individual 
under the f oHotfiog pro^dure^ 

FIRST <=> Identify the individual in one of the 
following Job fandliess OPERiTIONALi AN&i;rTICAL=>RESEARCH| 
AimiSTRATIVEi or TBCHNICALo 

SECOND <=> Appraise the individual against the speoiflo 
Job criteria of his basic fuaUjo 

THIRD <=> Appraise the individual against the ADDITIVE 
criteria neeossary at higher levels of ccapetenco ftid 
responsibilityo 

In identifying the individual in a Job famUy^ the 
individual <^8 FUNCTION is the deterainate factor^ not his 
Office or Divlsioan 

Having identified the indivi<toal in a SINGLE Job 
fa»ily» the individual *8 abilities or "potentiality" for 
greeter breadth of service and hi^er responsibility are to 
be appraised against the ADDITIVE criteri«o 


yS^RET 
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This Job faniiJy is gsr^unded in &ction| organizing Itg planning 

W its getting it donoo As aetion is played with and against 

people^ these charasteristies identify this types an ability 
to Bjeot with^ live with and got the most out of people} and to 
Of^ate enthusiasmsjj pride in mission and sense of mattering^ 

Area and subject are important but as handteaidsns of action^ 
knowledge that dictates feasibility or reveals vulner^ 
ability^ In the exeeptionabls individual there may be largo 
analytical and research abilities ^ but the prototype is the 
extrovert and man>=of<=acti<Ki/' 

For each factor observed circle the appropriate point to indicate how the officer 
compares with all others of comparable duty whose professional abilities are known 
to you personallyo Do not limit this comparison only to others now under your 
commando Do not hesitate to mark "Not observed" on ai^ quality when appropriate c 



GETTIW3 THE 
JOB DONE 

PUNNING AND 
ORGANIZING THE 
JOB 

ABILITY WITH 
PEOPLE AND 
TEAMPUY 

KNOWUDQE OF 
AREA OR SUBJECT 

TACT AND 
DISCRETION 

REPORTORIAL ABILITY 
VERBAL AND WRITTEN 

SENSE OF REUTIVE 
IMPORTANCE 

NOI?*>QULLIBILITI 
EVASION AND lECEIT 

ADJUSTMENT TO 
TRYING HOURS AND 
CONDITION 


Remark SE 
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N© individiinl cowea by these qualifications easily or lightly o 
let in whole or in partj they are required for higher echelon 
wosic in this Agencyo As only the exceptional individual could 
hops to rate highly in this secticxig appraisal will be carefully 
scrutlniaed for '♦halo effecf’o 


For each factor observed circle the appropriate point to Indicate how the officer 
compares with all others of c<M?)arable duty whose professional abilities are known 
to you personallyo Do net limit this c«aparison only to others now under your 
commando Do not hesitate to maifc '♦not observed" cm any quality when appropilatec. 



L |-j Chedc here if appraisal is intended to relate 
0 4 a l a tent ab ili ty or "potent ial*' 

INTELLIQENCE INSIGHT 
A_MD_A_CU1®N_ 

ABILm TO CREATE 
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DISCIPLINED MIND AND 
ORmLTJ^I INKING 

ABILm TO SUSPEND 
JUDGMENT 

cboraMTOS 

ASSOCIATES 


SENSE OF PERIPHERAL 
AND DIRECT TIE-INS 


MOVES FREELY AND 
EFFECTIVELY rfITH 
EQUALS AND SUPERIORS 

ABILITY TO SUPERVISE 


ABILm TO HANDIE 
AND INSPIRE 


TO DEVELOP SUBOIDIK- 
ATES 


TO PLAN AT POLICY 
AND HIGH LEVEL 


TENACITY 


SENSE OF PERSONAL 
GOAL 


ADAPTABIL m 
PHYsYcAL ENERGY 


SELF DISCIPLINE 
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SEOEE^ 


Pog^e 2|, and U of the prseeeding 
form (OPERATIONAL) would be combijied 
with each of the f ollo>dng three 
forms to n^e up a cornplete appraisal 
blank for these job families s 
ANALlTICAL-RBSSARCHe ADMINISTRATIVE 
and TECHNICALo 


SEdRET 


Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 



Approved For Release 2001/08/13 : CIA-RDP78-04718A002700190001-3 


ANALYTICAL RESEARCH 


This job fasdly is groui^ed in studyi readings scanning and 
intag ration a Area end subject are of commending importance 
with action a secsmd remoeoo There is required an absojbed 
interest in new factual minutia and new relations between 
fastsi a '’feel" for analysis (the examination of oomponent 
parts separately suid in relation to the whole) and for 
research (the revision of accepted conclusions in the light 
of newly discovered facts) o In the exceptional individu®! 
there may be operatiossal abilities p but th® prototype is the 
professional or specialist c 
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RewarlciSj 
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ADMINISTRATIVE 


This job family is grounded in good "hous«aceeping’* ioSog 
knowledge and sane oontrol of proceedures coupled with an 
ability to keep an organization moving freely and smoothly 
Knowledge of intelligence techniques is helpful but the 
requirement is for a generalized knowledge rather than for 
a specialized understandingo In the exceptional individual 
there may be a flair for generation of the ideag but the 
prototype has a native resistance to (rather than thrill in) 
the raw idea coupled with a large facility in picking the 
flai^ and in saying j n©c 
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TECHNICAL 


ThivS job family is groundsd in technical knowledge of the 
specialty and the broad field of the speolaltyo Area and 
laxiguage are handmaidens o The prototype is the technician^ 
the linguist^ the engineer and the soienti8t<> 


mm 

n I identify this employee -teehnical^**^^ 
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